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|. AHHOTaIUS
1. Hesb u 3aga4u IMCHUNIMHBI
[lenbt0 OCBOEGHUMSI JUCLUMIUIMHBI SIBIISIETCA: O3HAKOMJIEHHME OOY4YaroIUXCsl C
KOHIENTYalbHBIMU OCHOBaMHU «OpraHu3alliOHHOTO MOBEICHUS» KaK COBPEMEHHOU
HaykH, popMupoBaHUe y 00yUarOIUXCsl YHUBEPCATbHOW KOMIIETECHIIUH.
3agayamMy OCBOEHUSI AUCLMILIMHBI SBIISTFOTCS:
1. OcBoeHue 3HaHHUI OPraHU3aMOHHOTO TOBEICHNUS ;
- IOHSATHE U CYIIHOCTh OPraHU3alOHHOTO TIOBEACHMS;
- 0COOEHHOCTH COLMAIBHOTO B3aUMOJICHCTBHS B TPYIINaX U KOMaHIax;
- IOHATHE U BUJIbI COLMAJIBHBIX POJIEH U IPYIIIOBBIX HOPM;
- 0COOEHHOCTH TIOBEICHUS JINYHOCTHU B YCIOBHIX KOMaHJAHON pabOTHI;
- KOMMYHHMKaIMHU B TPyIIIE U JIp.;
2. ®opMupoBaHHME CIIOCOOHOCTH TPUMEHATh 3HAHUS OpPraHU3ALUOHHOM
NOBEICHUSI IMpPU PEUIeHUH TpOQPeCcCHOHANbHBIX 33Jady B cdepe yIpaBieHUs
IIEPCOHAJIOM B OPraHMU3aLUU.

2. MecTo tuciumuinHbl B cTpykrype OOII

JlMcuuIuMHa OTHOCUTCS K 00513aTeNIbHOM YacTH Y4eOHOT0 IJIaHa M0 HAIPaBJICHUIO
noarotoBkd  38.03.02 MeHemkMeHT npopuis «YOpaBiI€HWE B OpPraHU3ALUNY,
«Mapketunr», «Jloructmka W ynpaBlIeHHME LENsMM IOCTaBOK».B  Teopernko-
METONOJIOTUYECKOM UM IIPAKTUYECKOM HAIIPaBJICHHMM OHA TECHO CBA3aHa CO
CIENYyIOIMMU  JUCUMIUIMHAMHA  Y4e0HOro IlaHa W SBISETCA I8 HHX
IIPEAIIECTBYIOMIEN pu (bopmHpoBaHUU KOMIIETEHIIVN : ConnanpHoe
B3aMMOJICUCTBHE B KOMaHAHOW pabote; IIpom3BoJACTBEHHAss TpakTUKa U Jp.
[IpenmecTByrOlMMHU JUIsl JAHHOM IUCLUIUIMHBI ABJIAIOTCA: Teopus OpraHu3alvi,
Crpareruu IMYHOCTHO-TIPO(PECCUOHATIBHOTO Pa3BUTHSL.

3. 00bem aucnuIUIMHLI: 4 3aueTHbIX equHUIL, 180 akageMHUYeCKHX YacoB, B
TOM 4HCJIE:

st ouHoi Gopmbl 00yUeHHS:

KOHTAKTHAs ayIMTOPHAas pabdora: nekuuu 36 4acoB, MPAKTHUYECKUE 3aHATHS 36
YacoB,

camocrositeibHas padora: 108 yacos, B TOM umciie KOHTPOJIb 27 yac.

st 04HO-3204HOM (POPMBI 00yUEHUSI:

KOHTAKTHAS ayJAuTOpPHasi padora: jekiuu 18 yacos, mpaktuyueckue 3aHsTus 18
4acos,

camocrositeibHas padora: 144 yaca, B TOM 4nciie KOHTPOJIb 27 yac.

4. Tlnanupyemble pe3yJbTaTbl 00yYeHHMsl MO JMCHUILVIMHE, COOTHECEHHbIE C
IVIAHMPYEMBIMHU Pe3yJIbTATAMH 0CBOCHHSs1 00Pa30BaTe/IbHOU MPOrPaAMMBbI



IInaHupyemsble pe3ynbTaTbl OCBOCHUS
00pa30oBaTeIbHOMN MTPOrpaMMBbl
(hopmupyembie KOMITETEHIIUH )

[Tnanupyemble pe3ynbTaTsl 00y4eHHs 110 AUCLIUIIIUHE

Ykaszvieaemes koo u naumenosanue
KomnemeHyuu

TIpusoosimes unouxkamopvl 00CMudICeHUs.
KOMNemeHyuu 8 COOmeemcmsuu ¢ y4eOHbIM Ni1aHOM

YK-3 - CnocoGeH ocCymecTBIsITh
COMMAJILHOE B3aMMOJIEHCTBUE U
pean30BaTh CBOKO POJIb B KOMAHJIE

VK-3.1. Omnpenensier CcBOWO  poib B
COIMMAJILHOM B3aMMOJEUCTBUA M KOMAaHIHOU
pabore, UCXOS u3 CTpaTeruu
COTPYJHUYECTBA JUTSE JIOCTHOKECHUS
MMOCTaBJICHHOM IIEJIH

VK-3.2. Ilpu peanuzanuu CBOEH pOJIU B
COIIMAJIBHOM B3aUMOJICCTBUM M KOMaHAHOU
paboTe Y4YUTHIBAET OCOOCHHOCTH MOBEICHHUS
Y UHTEPECHI APYTUX YUYACTHUKOB

YK-3.3. AHanM3upyeT BO3MOYKHBIE
MOCJIEACTBUS JIMYHBIX JIENCTBUN B
COIIMAJIBHOM B3aMMOJECHUCTBHUH M KOMAaHIHOHU
pabore, U CTPOUT POYKTUBHOE
B3aUMOJICICTBUE C YUYETOM 3TOTO

YK-3.4. OcymiecTBisier oOMeH
uHdopmalei, 3HAHUSMU U  OIBITOM C
YJICHAMH KOMaH/Ibl; OIICHUBAET UJCU JPYTHUX
YJIEHOB  KOMaHAbl Uil  JOCTHKEHUS
MOCTABJICHHOW LIETTU

YK-3.5. Cobmonaer HOPMBI u
YCTaHOBJICHHBIE paBuJia KOMaHIHOM
paboThI; HECET JUYHYIO OTBETCTBEHHOCTH 3a
pe3yabTar

5. @opma NPOMEKYTOYHO ATTECTAIMU  CEMECTP MPOXOKICHUSI:
I1o ouHoi1 popme 00ydeHHUsI: DK3aMEH, 2 CEMECTP
I1o ouHo-3204HO¥ (hopMe 00yUeHHsI: FK3aMEH, 2 CEMECTP

6. SI3bIK NpenoxaBaHusi PyCCKUH.




Il. Conep:kaHue MMCHUILUIMHBI, CTPYKTYPUMPOBAaHHOE MO0 TeMaM (pa3jaesaMm) ¢
YKa3aHHeM OTBeJeHHOI0 HA HHUX KOJHYEeCTBA AKAJeMUYECKHX YacOB W BH/IOB

YUeOHBbIX 3aHATHH

Jlnst ounom

OpMbI 00y4eHusl

VuebHas
nporpaMma —
HanMMEHOBaHHE
pa3esioB U TeM

Bcero

KonrakTHas pabora (dac.)

(dac.) Jlexmuun

[IpakTueckue
3aHATHS

KoHntpous
CaMoCTOsITe
JIbHOM
paboThI (B
TOM YHCJIe
KypcoBasi
pabota)

Camocros
TeJIbHas
pabora, B
TOM YHCIIE
KonTponb
(dac.)

BCEro | B T.4.
IIPaKTHY
ecKas
IIOATOTO

BKa

BCEro | B T.4.
IIPaKTHY
eckas
IIOATOTO

BKa

Tema 1.
Opranu3alnyuoHHOe
[OBEJICHUE KaK

Hayka

12 2

Tema 2. YUenosek B
OpraHHu3aliHH
yIpaBiieHUE
WH/IUBUTyJTbHBIM
IIOBEIECHUEM

36 8

20

Tema 3. JIugepcTBO
1 PYKOBOJICTBO B
OpraHu3alNH

32 6

20

Tema 4.
ConmainpHbIe
TPYIIBI U
yIpaBJeHHE
TPYIIIOBBIM
MMOBEIECHUEM

36 8

20

Tema 5.
KommyHnukanuu n
COTPYJHUYECTBO B
OpraHu3alNu

28 4

20

Tema 6.
KongnukTe! B
OpraHM3aLu

36 8

20

UTOI'O

180 36 0

36 0

108 (27)




JJ1s1 0uHO-3204HOM GopMBbI 00y4eHUsI
VYyebnas Bcero KonrakTHas pabora (dac.) Camocros
nporpamMma — (uac.) Jlexiumn [IpakTuueckue Kontposb TeJbHAs
HalMEHOBAaHHE 3aHATUSA camocrosite | pabora, B
pas3zenoB U TeM JTHHON TOM YHCJIC
pa6otsl (B | KonTpons
TOM YHCIIC (uac.)
KypcoBast
pabora)

BCEro | B T.4. BCEro | B T.4.
MpaKkTU4 MpaKkTU4
ecKas ecKas
MOJTOTO IOJITOTO
BKa BKa
Tema 1. 28 2 2 - 24
OpraHu3anuoHHOE
MOBEJICHHE KakK
HayKa

Tema 2. UenoBek B 32 4 4 - 24
OpraHu3aIuuu
yIpaBJieHUE
WHIUBUAYAIbHBIM
MMOBEICHUEM
Tewma 3. JImaepcTBO 28 2 2 - 24
1 PYKOBOJICTBO B
OpraHu3aIHH
Tema 4. 32 4 4 - 24
CouuanbHble
TPYIIB 1
yIpaBJeHHE
TPYIIIOBBEIM
IMOBEICHUEM
Tema 5. 28 2 2 - 24
KommyHnukanuu n
COTPYJTHUYECTBO B
OpraHu3aIu
Tema 6. 32 4 4 24
KoHduukTe! B
OpraHu3aIu
HUTOI'O 180 18 0 18 0 0 144(27)

Conep:xkanue pa3aesioB ¥ TeM M0 JUCHUAIIIHHE
Tema 1. Oprann3annoHHoe NOBeJIeHNE KAK HAyKa
Opranu3aluoOHHOE TOBEACHHE KaK HaykKa. MexAUCIUIUIMHAPHBINA MOAXOA K
u3ydeHuto npeaMera. OObEKT U MpeaMeT OpraHu3aluoHHOro noseaeHus. [lonsatue
OpraHu3alliy, €€ OCHOBHBIE YEPThI, IPU3HAKK U CBOWMCTBA. DJIEMEHThHI OpraHu3aliu:
pykoBoauTenu (opraHuzaropbl) U paboTHukH. Kinaccudukaius opraHu3allMOHHOTO



noBesieHusl. MeTo/Ibl MCCIIeIOBAaHKS OPraHU3aIMOHHOTO TMOBEICHUS: OMPOCHI, COOp
nH(popMaruu, HaOIIOCHUS, SKCIIEPUMEHTHI.

HUctopus  craHoOBieHUS  OpraHU3allMOHHOrO  ToBedeHuss B Poccum.
DmMnupudeckas 6a3a ucclieIOBaHU OpraHu3allMOHHOTO MmoBeaeHus B 19 - Hauane 20
BB. CoImuanabHbIi  SKCIIEPUMEHT KaK  OCHOBHOW  METOJ  HCCIEIOBaHUS
opranu3anuoHHoro moBeneHus B 1930-1950 rr. PaGoTel u mcciaenoBaHus MITKOJIBI
YEeJI0BEYECKUX OTHOLICHUM B 00J1aCTU OPraHU3allMOHHOTO TToBeeH s KoMILIeKCHbIE
WCCJICIOBaHMS M Pa3pabOTKH MOJIETTH OPTaHU3AI[MOHHOTO MOBEICHUS paOOTHUKOB B
70-80 rr. 20 Beka. CoBpeMEHHbBIE UCCIIEAOBAHNS OPTaHU3AIMOHHOTO TIOBEICHUSI.

Tema 2. YesioBeK B OpraHu3aiuy U yrnpapjieHue HHIANBUAYAJIbHBIM
MOBeCHUEM

[loHsiTUS «MHAUBUA», «IUYHOCTB», «UHIUBUIYAIBHOCTB», «CYOBEKTY,
«YHUBEPCYM», «pabOTHUK» U UX COOTHOIIeHUE. [loHsaTHE «MOBeneHne PaOOTHUKAY.
Tunel paOOTHUKOB B OpraHU3aIIUU.

®dakTopbl, BIUSIONIME HA TOBEJICHHE PAOOTHUKA B OPraHU3allMU: BOCIIPUSITHUE,
[IEHHOCTHBIC OPUEHTAIIUU U YCTAHOBKH, CTIOCOOHOCTH, KOMIIETEHTHOCTh, MOTHBALIUA,
JIOJDKHOCTHAsT MHCTPYKLMS, OpTraHU3allMOHHAas KyJabTypa W Jp. Bocnpusrue:
MOHATUE, 3aKOHBI U dP(DEKThl. ATpUOYIUS U yIpaBJICHUE BHEYATICHUSIMU. Teopun
MOBEJACHUS  YEJIOBEKA B  OpraHW3alMy: TEOpUsl  THUIIOB, TEOpUS  YEpT,
MCUXOAMHAMUYECKUE M TICUXOAHAJTUTHUYECKUE TEOPUHU, OUXEBHOPHU3M, TyMaHU3M,
TEOPUH COLMAIIBHOTO HAy4Y€HUs, CUTYyallHOHU3M, HWHTEPAKIHMOHU3M. lleHHocTu:
MOHATUE U  Kjaccu(ukanus. YCTAaHOBKHU: TIOHATHE, COCTaB ©  (YHKIIUH.
KommiereHTHOCTP M KOMITETEHUMH. JKW3HEHHBIM LUK KOMIIETEHIHUW NEpPCOHANIA.
Bapuantel moBeneHus paOOTHHMKOB B OpTraHM3aIUsAX: PaMOYHOE, BHEPAMOYHOE,
IIOrPaHUYHOE, IPOTUBOBECHOE.

MoTuBanusa: moHsTHe W coaepxkaHue. IloTpeOHOCTh, MOTHB W HHTEpEC.
MoTtuBalMOHHBIN TIpoliecc. MOTUBAIMOHHBIA MeXaHW3M B opraHu3anuu. OCHOBHbBIE
TEOpUH MOTHBALIMU: COAEPKATEJIbHbIE W MpoleccyalbHble. MotuBamus u
CTUMYJIMPOBaHUE paOOTHUKOB. MOTHBAIIMOHHBIC TUITHI PAOOTHUKOB.

Mopenu OpraHu3aliOHHOTO TIOBEJAEHUS PAOOTHHUKOB «COTPYIHUYECTBO -
KoH(ppoHTarus». OCHOBHOE yIpPaBICHYECKOE OTHOILIECHUE. YTPABICHYECKUA 3aKOH.
Tunbl OTHOIIEHUN PYKOBOAUTEINS K pAOOTHUKAM: HHCTPYMEHTAJIBHOE U IIEHHOCTHOE.
[TonspHbIE MOENTN OCHOBHOTO YIIPABICHYECKOTO OTHOIICHHS.

Crepeotunsl  paboTarOUIEro  4YeJoBEKa: HOKOHOMUYECKUM,  ITUUYECKHIA,
(GyHKIIMOHANBHBIN, mcuxojgorndyeckuid. CerMeHThl OPraHU3allMOHHOTO TOBEACHUS:
PUTOPUCTUYECKUA, aBTOHOMHBIN, MOOMIM3AIIMOHHBINA, TPECCUHTOBBINA, UX OCHOBHbBIE
xapaktepuctukd. CrTpaTrerud TNOBEAEHUS PYKOBOAUTEIEH B 3aBUCHUMOCTH OT
CTEPEOTHUTIOB BOCTIPHUSITHS paOOTHUKOB.

Tema 3. JInaepcTBO M PYKOBO/JCTBO B OPraHM3alluU
OcHOBBI  pykoBojcTBa B  opranuzamuu. CymHOCT, u  cnenuduka
yOpaBlI€HYECKOro  Tpyaa.  KoOMIOETEHUHMH  COBPEMEHHOTO  PYKOBOIUTEINS:



yYHHBEpCcabHbIe, 00mIenpodeccuonanbabie u npodeccruoHanbHbie. COBpPEeMEHHBIC
GyHKUMM, TPUHLIUNBI W METOJbl  YyNpaBlieHUsA. YTPABICHUECKUE MO3UILUU
PYKOBOIUTEIS: IPEANPUHUMATENb-BIICICI] U aAIMUHACTpATOp. Pomu pykoBoauTemns
B opranuzamuu  (T.b. IlIpamuyenko, P.A. ®arxyraudoB, [ .Muntiuoéepr).
VYropaBieHdeckue ~ OTHONICHWsS B opraHu3anuu. llepcoHanmn3oBaHHas
dbopman3oBaHHas 30HBI YIIPABICHUYCCKUX OTHOIICHUH.

Bracte: moHsTHE, OCHOBBI, BUBI BIIACTH.

[TonsiTe 1 OCHOBBI IUAEPCTBA B opranu3anui. OCHOBHBIC TEOPUU JIUJAEPCTBA!
TEOPHUH JIMYHOCTHBIX KA4eCTB, MOBEACHYCCKHUE TCOPHH JIHACPCTBA, CHUTYAIlMOHHBIHA
MOXO0/, TEOpHsl Xapu3MaTHUeCKuX KadecTB. ColMambHBIE POJIM PYKOBOIUTEIS
(I'.Munmoepr).

CoBpeMenHsble Teopuu JujepcTBa. Cocrapistomue 3QPEeKTUBHOTO TUACPCTBA.

Tema 4. CounajbHble TPYyNNbl B OPraHU3aluM U yIpaBJieHHe

rPYNIOBBIM NOBeIeHHEM

ConnanpHble TPYIIBI B OpraHU3AIMK: MOHATHE, IPU3HAKU U KIacCU(UKAIHS.
Jlunamuka Tpynn B opraHu3aiui. BHenrHue u BHyTpeHHHE (DaKTOPhI TPYNIIOBOTO
noBefeHUsl.  DakTOphl  BHYTPUTPYIIIIOBOTO  TOBENIEHUS:  TIpodeccruoHanbHas
CpabOTaHHOCTh U MOPAIHHO-TICUXOJIOTHUYECKAs CIUIOYEHHOCTh. MOJEean TUIIOB
PYIIOBOTO MOBEJCHUS: KOJUICKTUBU3M U UHAUBUTYaTU3M.

Tumnbl couUanbHBIX TPYNI B OpraHU3alliM: TPYIOBOW KOJUIEKTHUB, pabouas
rpynma, komanaa. [Ipouecc komannooOpazoBanus. [IpuHIMIBI U yCIIOBUS CO3IaHMS
komana. Krnaccudukamuss komana. Couuanbhele ponu B komanzae (P.benOun).
OneMeHThl 3(OPEKTUBHOCTH KOMaH/Ibl U pe3epBbI €€ NoBbieHus. [Icuxonornyeckue
XapaKkTepUCTUKA COLUMUAIBHOW TPYNNbl: COLMUATbHO-TICUXOJIOTMYECKUI KIIMMAT,
HPaBCTBEHHBIN KIIMMAT, IICUXOJI0Tu4YecKas arMmocdepa.

Oco0eHHOCTH TTOBEICHUS JIMYHOCTH B COIIMAIILHOM TPYTIIE U KOMaH/IE.

Tema 5. KoMMyHHKAIIMU M COTPYIHUYECTBO B OPraHU3aAlUH

KommyHuKarmu B OpraHu3amyu: CYITHOCTb, (YHKIMH W KilacCH(UKaIus.
MeXITUIHOCTHBIE KOMMYHHMKAIIMH: OCOOCHHOCTH W (PaKTOphl, (GOPMHUPYIOIIUE HX.
[Iporiecc KOMMYHMKAlM: OCHOBHBIE CTaaud U dJieMeHThl.BepOanbHble W
HeBepOaNbHBIC  CpefacTBa  OOmeHWs.  XapaKTEPUCTHKH  OOpPaTHOW  CBSI3H.
KoMMmyHUKaImoHHBIE Oapbephl: TOHITHE W BHIBI.

KoMMyHUKaIIMOHHBIE CETH: TIOHSATHE, BWJBI, YCIOBHS IIOCTPOCHHUS U
pacnpoctpaHeHusi. KoOMMyHHUKaTUBHOE TTOBEJCHUE PYKOBOIUTENS B OPTaHU3AIINH.

CoTpyqHUYECTBO: TIOHSTHE M OCHOBHbIE TOKazartenu. ODPQPEeKTHUBHOE
coTpynHuuecTBo. Ilcuxoiormueckue yCTaHOBKM WHJWBHUAYATHHOTO CO3HAHUS:
PUTOPUCTHYECKAsl, KOHBCHIMAIUCTCKAs, (yHKIIMOHANbHASA, IparMaruyeckas,
ATBTPYUCTUYECKAsI, HOBATOPCKAs.

Tema 6. KongunkTsl B Opranusannu



[Tonatue KOH(QIIMKTa U €ro OCHOBHbIE XapakTepucTHku. Kriaccupukanums
KOH(JIMKTOB B opraHu3auud. [IpuyuHbI, UCTOYHUKH, (QYHKIUH U TOCIECACTBUS
KOH(JIMKTOB B YCIIOBHUSIX KOMaHIHOU PaOOTHI.

CtpykTypa U JAMHAMUKa KOH(IUKTA. ODJIEMEHTbl KOH(MJIMKTa W CTaauH
pa3BUTHSL.

OcoOenHocTH ympaBieHUs KOHGIMKTaMH B KOMaHae. MeToabl yhpaBiieHUs
koH(ukTamu. [leperoBopsl kak crnocod pa3perieHus KOMaHIHbIX KOH(INKTOB.

Crtunm noBeneHUsIB KOHPIUKTHON cuTyanuu. [loHsITHE «CTHIB» W €ro BUBL:
YKJIOHEHUE, KOH(POHTAIMS, COTPYIHHUYECTBO, KOMIPOMUCC, TPUCIOCOOICHUE.
OCHOBHBIE XapaKTEPUCTUKH M TpeumyinectBa ctuieil. CoOTpyIHHUYECTBO MpHU
PEOAOICHUH KOH(DIUKTOB.

I11. O6pa3oBaresibHbIE TEXHOJIOTHHI

YueOHas mporpamma — Bun 3anstus OO0pazoBareNbHbIE TEXHOJIOTHH
HauMEHOBAaHUE Pa3/eyioB U
TEeM (8 cmpoeom
coomeemcmeauu ¢ pazoenom
Il PI1]])

Tewma 1. OpranuzannonHoe Jlexums JucranunoHHbIe 00pa3oBaTEIbHBIC

MOBEJICHUE KAaK HayKa TEXHOJIOTHH
Jlexuus-Bu3yanusanus

[IpakTHueckoe 3aHsTHE [IpoekTHast TEXHOJIOTHS

WNupopmanronnsie (LUPpoBbIC)
TEXHOJIOTHH
MeTo/1pl rpyNIOBOIrO peleHus
TBOPUYECKUX 3a7a4
TexHomornu pa3BuUTHA
KPUTHYECKOTIO MBIIICHHUS

Tema 2. Yenosek B Jlexuus JucranunonHble 00pa3oBaTebHbIE

OpraHM3alMHK YIPaBICHUE TEXHOJIOTUU

WHIUBUTYJIbHBIM Jlexuus-Bu3zyanusamus

IIOBEICHUEM [IpakTrueckoe 3aHsATHE IIpoekTHast TEXHOJIOTHS
Nudopmanronnsie (1udpoBsie)
TEXHOJIOTUHU
MeTopl rpyNIoBOro pemeHus
TBOPUYECKHUX 3a7au
TexHonoruu pa3BuTus
KPUTHYECKOTI'O MBIIUICHHUSI

Tewma 3. JIngepctBO 1 Jlexknus JlucraHoHHbIE 00pa3oBaTeIbHbIE

PYKOBOJICTBO B OpraHH3alluu TEXHOJIOTUHI
Jlexuus-Bu3zyanusanus




IIpakTrueckoe 3aHsATHE IIpoexTHast TEXHOJIOT U
Nudopmanuonnsie (iudpoBbIe)
TEXHOJIOTUHU

Mertoabl rpynIoBOro peleHus
TBOPUYECKHUX 3ajau

TexHomoruu pa3BuTHs
KPUTHYECKOI'O MBIIICHHUSI

Tema 4. Counanbhble rpynimsl | Jlexkmus JluctaHMOHHBIE 00pa30BaTEIbHBIC
Y YIPaBIIEHUE TPYIIIOBBIM TEXHOJIOTUU
MMOBEACHUEM Jlexnus-Busyanuzanms

[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmanuonnsie (iudpoBbIe)
TEXHOJIOTHHI

TexHonoruun pa3BUTHUS
KPUTUYECKOT'O MBIIIUICHHS
Mertoabl rpynIoBOro peieHus
TBOPYECKHUX 33124

Tema 5. KommyHukanuu u Jlexuus JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
COTPYJTHHUYECTBO B TEXHOJIOTUH
OpraHu3alu Jlexuus-Buzyanuzanuus

[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmannonnsie (iudpoBbIe)
TEXHOJIOTUHU

TexHomoruu pa3BUTHs
KPUTUYECKOTO MBIITUICHHS
Mertoabl rpynIoBOro peleHus
TBOPYECKHUX 33]1a4

Tema 6. KoumukTe B Jlekuus JlucrannnoHHbIe 00pa3oBaTeIbHBIC
OpraHu3alnu TEXHOJIOTHH
Jlexuus-Bu3yanuzanus
[IpakTHueckoe 3aHsTHE [IpoexTHast TEXHOJIOTHS
HNupopmanronnsie (1UPpoBbIe)
TEXHOJIOTHH

TexHomornu pa3BuUTHA
KPUTUYECKOTO MBIIUICHUS
MeTo/1bI TPYIIIOBOTO PEIICHUS
TBOPYECKHUX 3a]1a4

Bce Bubl 3aHATHIT MOTYT OCYIIECTBIISTHCS B OYHOM (popMarte B ayJUTOPHSX,
7a00paToOpUAX U APYTUX MOMEIICHHIX, B PEKUME IJIEKTPOHHOTO O0yUCHHUS, a TaKXKe
C MPUMEHEHHEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHMA.

[Tox »neKTpOHHBIM OOyYE€HHMEM TMOHUMAETCS OpraHu3alus o0pa3oBaTEIbHON
NEATETLHOCTH C TPUMEHEHHEeM HH(OopMaIuu, coaepkaimieics B 0a3ax JaHHBIX, H
obecrnieunBaOIIMX €€ 00paboTKy HWH(POPMAIIMOHHBIX TEXHOJOTHM, TEXHUYECKHUX
CpencTB, HWHPOPMAIMOHHO-TCIICKOMMYHHUKAITMOHHBIX CETeH, HaIpaBJICHHBIX Ha
OpraHW3allMI0 ¥ TIOBBIINICHHE KAa4yeCTBA B3aUMOACHCTBUSA OOyYaIOIIMXCA H
MPENOJaBaTEeIICH.

[Tonq  AOUCTAHIIMOHHBIMH TIOHMMAIOTCS  OOpa3oBaTeIbHBIC  TEXHOJIOTHH,
peanu3yembie B OCHOBHOM C MIpUMEHEHUEM uH(OPMAITMOHHO-



TEJIEKOMMYHUKAIIMOHHBIX ~ CETe MpU  OMNOCPEAOBAaHHOM (HAa  PACCTOSIHUM)
B3aMMOJICUCTBUM O00YUaIOIIUXCS U TIpernojaBareseil.

B pexume 37eKTpoHHOT0 00yYeHUsI U B CiIydae MPUMEHEHUS TUCTAHIIMOHHBIX
o0pa30BaTeNbHBIX TEXHOJOTUNA OO0YyYalolMMCS TMPEJOCTABISETCS  JOCTYyH K
AIEKTPOHHOM MH(POpMaIIMOHHO-00pa3oBaTebHOM cpeae TBI'Y He3aBucHMO OT MecTa
WX HAXOXJICHHUS.

V. Onenouynbie MaTepHaJbl IS NpoBeAeHusl TeKyei u
MPOMEKYTOUYHOM aTTeCTAUN
O1ieHOYHBIE MaTepUabl 1JIs IPOBEICHUS TEKYIIEH aTTeCTalluu
1. Konmponvruvie sonpocwl u 3a0anus 0151 nNpaxmuyeckux 3ausamuil.
Tema 1. OpranusannoHHoe NMOBeJeHNE KAK HAyKa
lIpakxmuueckue 3a0anusi.

3amanne 1
Onpenenure MECTO OPTaHU3AIMOHHOTO TIOBEACHUS B CHCTEME HAyK M 3aIllOJTHHUTE
Ta0IuUILy:

Hayka OOBEKT HAyKU [Ipenmer Hayku

OO01ast ICUXOJIOT U

Cormmonorus

CornmaapHas IICUXO0JI0THS

Kynberyposmorus

VYpasieHrue nepcoHagoM

[Icuxonorus yrpaBiieHHUs

Teopust opranuzanuu

3aganue 2
M3yuyute  cuTyanuio, ONpEACIWTE  BIUSHUE  OPraHU3AlMOHHBIX U
BHCOPraHM3AIMOHHBIX  (AaKTOpOB HA  TOBEJACHHWE  COTPYIHUKOB,  BBISBHUTE
0COOCHHOCTH CHCTEMBI YIIPABJICHUS B JAHHBIX KOMITAHUSAX M 3aIIOJTHUTE TaOIHUILY:

JInna AHHa
OcobenHoc 1. 1.
™
CHCTEMBI 2. 2.
yIPaBJICHHA
s 3. 3.
opraHu3aig
uen 4, 4,
(opranuzaig
VOHHEBIE 5. 5.
bakTophI)




Bneop- 1. 1.

raHu3aIu-

OHHBIE 2. 2.

bakTopsI
3 3
4 4
5. 5.

Cumyayus. Jluma CMHpHOBA TIPUCTATBHO CMOTpENia Ha CBOM Koe M MUPOXKOK.
[locne TpymHOro pabouero OHS OHa MbITajdachk pacciaabuTbcs B Kade, yacto moce-
1aEMOM JeJIOBBIMH JItOAbMU. [10AHAB B3IJIs1]1, OHA 3aMETHIIA CBOIO JABHIOKO MOAPYTY IO
YHHUBEPCUTETY, BXOAAIIyI0 B Kade. Ilpomuio yxe nBa roma, Kak OHa MOCIETHUNA pa3
BHUJIeNach ¢ JImmgoi.

— Annal — BocknukHyna Jluaa, meITasCch NpHUBICYb €€ BHUMAHHE. —
[TpucaxuBaiics. S He Buziena TeOs LETYI0 BEYHOCTh. Sl HE 3HaNA, YTO Thl OCTAJIaCh B
ropoze.

— 5l mpoxonuna BBOJHOE OOyu€HHE B CTPaxOBOM KOMIIaHWH, Tae paboTaro 18
MecsI1IeB, — OTBeTHIIa AHHA. — A Kak y Te0s femna?

— 51 paboTaro B peKJIaMHOM areHTCTBE. S Tam yke MouTH rojl, — ckaszaia Jlnmja.

— MHTepecHo, 4To 3T0 3a opraHu3anus? — crpocuia AHHa. — Sl ciplnana, 4To
3TO JIOCTATOYHO YKECTKAsI KOHTOPA.

— 51 He 3Hato0, OTKyJa y TeOs Takas uHpopMaiwsi, — oreeTria Jluna, — HO Tl
npaBa. [naTar neicTBUTENLHO XOPOIIO, HO €KEAHEBHO BBDKMMAIOT W3 HAC KaXIbIi
BBIIJTAYEHHBIN HaM pyOIib. JIto1, ¢ KOTOpbIMU s paboTar0, OUE€Hb XOPOIIHE, HO CHIILHO
KOHKYPUPYIOT Apyr ¢ JApyroMm. S aymaro, 4TO Halla KOMIIAHUS TPOBOAMT HEKYIO
HENMUCaHyl0 MNOJIUTHKY. HOBBIX JIOJIEH MBITAlOTCS CTOJKHYTH JPYyr € JPyrom, a
«1100eInTeNb NMOTy4aeT NpoABMKeHne. OCTalbHbIe B KOMIIAHUH OO HE 3a/1ep K1Ba-
10Tcst. OHM UIIYT YTO-HUOY/b HA CTOPOHE, WM UX MPOCAT MOABICKATh ce0e 4TO-HUOYb
npyroe. S HanerCh, Thl IOHUMAEIb, YTO 51 UIMEIO U BUILY.

— VY Hac B CTpaxoBOMl KOMIIAHUU TOXKE HJET CBOs Oopnba. Y wMeHs
OTHOCHUTEJIbHO HU3Kas 3apaboOTHAas MjaTa,HO MHEKaKETCsl, YTO MEHsS CKOPO IOBBICAT.
Kaxk 6b1 310 X0Tenocs! Korna s Hayana paborate, MHE CKa3ald, YTO HOBBICAT yepe3 9
MECSIIEB YYEHUYECTBA, HO OHU MPEBPATWIMCh CHavana B 12, 3atem B 15. B urore npo-
nuio yxe 18 wmecsueB. JIBoe, 3aHMMAaBIIMX JODKHOCTh, KaKk My MEHS, YKe
yBoNMIMCh. [T03TOMY Hac, IBOMX OCTaBIIMXCS, CKOPO MOBBICAT. [lomMTuka KoMmaHuu
3aKJII0YaeTCs B OYEHb MEJUICHHOM IMPOJBUKEHUU JHOAeH. MOXKHO ObUIO ObI,KOHEUYHO,
00paTUTHCS K OPUIIMAIBLHBIM KapOBBIM JIOKYMEHTaM. S yxke mogo0Opanga MHOTO TaKHX
MaTepUalioB, HO Kak-TO COMHEBAIOCh, CTOMT JIM MHE Ha HHUX CChUIAThCS. Y MEHs
npekpacHas HavyanbHUIa. Korna s pa3yBepuiiach BO BCEM, OHA OTBEJIA MEHSI B CTOPOHY U
CKa3aJa, 4To y MeHs Bce ueT Xxopomo. OHa nokasania IyIaHbl KOMIAHUH 1O POJIBMYKEHHIO



COTPY/IHUKOB M CKasaja, 4To OHa OyJeT HAacTOMYMBO PEKOMEHIOBaTb MEHsS Ha
OTKPBIBAIOLIMECS BAKAHCUU. MHE Ka)KETCsl, UTO S [IPOCTO HETEPIEIUBASL.

— Mol HayalbHUK MPOCTO AypaK, HO OH XWUTpPbIA aypak. OH OKpyxui ceds
JIFO/IEMU, JIETalOUMMHU TaK, YTO OH BBINJILIUT Xopolno. OHM JeNaloT CBO paboTy, a OH
MOJTy4YaeT Bce pe3yJbTathl. S OosblieMy Haydriiach OT KOJUIET, 4eM oT Hero. He monmnmaro,
KaK TaKue JIFOJU, KaK OH, BBDKUBAIOT B HAILIEW KOMIIAHUHU. TbI, HABEPHOE, CeNYac TyMaecllb,
YTO €ro TOMYMHEHHBIE HAJCIOTCS Ha CBOE MpOoIBIbKeHWE. OH, JOIDKHO OBITh, JTydIIIAi
apTHCT, YeM 5 O HEM JTyMaa.

— Tebe HpaBUTCSI TO, UTO ThI JIEIacIllb? — CIPOCHIa AHHA.

— Jla, 310 O4YeHb MHTEpecHast pabota, — oTBeTwia Jlmma. — OHa cloXxHee TOoro,
YeMy HaC yYUJIU B YHUBEPCUTETE.

O06e HexoTopoe BpeMs cuzenu Tuxo. Hakoner; AHHa ckazana:

— B nsatauiy B Teatpe OyIyT MOKa3bIBaTh HOBYIO MbECy. Y MEHS €CTh JIMIITHUN
owvteT. Xouelb MOUTH CO MHOM?

— $1 Ob1 monwta, AHHa, — ckazaina Jluma, — HO s B3sla JIOMOM MHOTO paboThL
MoskeT ObITh, MBI CXOZIUM KyJIa-HUOY/Ib BMECTE B CIICITYIOIIHI pa3?

— J1a, KOHE4YHO, — OTBETWIa AHHA, — IIOCJIE TOrO, KAK HAC TIOBBICAT.

Onu 06€ 3acMesTICh, 1 AHHA TIOTSIHYJIACh 32 CBOMM TaJIbTO.

Tema 2. YesioBeK B OpraHu3ainuy 1 yrnpapjieHHue HHAUBUAYAJIbHBIM

NOBEJACHHEM
Konmponvuvie 6onpocwi:
1. Yrto noHMMaeTcs MoJ| MOBEJEHUEM paOOTHUKA B OpraHU3aluu?
2. Kakue ocHoBHbIE (haKTOpPBI OKa3bIBAIOT BIMSHUE Ha BBHIOOp MOJENU
WHIUBUYAJIBHOTO MTOBEACHUS?
3. KakoBo  COOTHOLIEHHWE  MOHATUH  CUHAUBUIY, «JTAYHOCTBY,
«UHIUBUAYATBHOCTBY, «CYOBEKT», KYHUBEPCYM», «paOOTHHUK» U UX COOTHOIIIECHUE?
4, [lepeuncirute OCHOBHBIE TUITBI PAOOTHUKOB B OpTraHU3ALIMH.
S. Kakue  BapuaHThl  mOBeAeHUST  pPAaOOTHUKOB  BCTPEYAIOTCA B
OpraHu3anusx?
6. Uto noHUMaeTcs MoJ MOTUBAIUEH ?
7. OnuinTe OCHOBHbIE MOTHBALIMOHHBIE TUIIBI PAOOTHHUKOB.
8. B yem 3akirodaercs OTIMUME MOJEIW OPraHU3alMOHHOTO IOBEICHHUS
pabOTHUKOB «COTPYAHUYECTBO - KOHOPOHTAITHS.
9. Kakue crepeoTunsl paboTaromiero uejgoBeKa BCTPEYAIOTCS B
opraHuzanuu’?
Ipaxmuueckoe 3a0anue:
3amanue 1

[ToaroToBKa 3JE€KTPOHHBIX MPE3ECHTALIMN HA TEMBI:



1. OcHOBHBIC TCOpUHU TIOBCACHUSA JIMYHOCTHU (HCI/IXOI[I/IHaMI/I‘IeCKI/IC 141

TICUXOaHAJIMTHYECKHE, COIIMOANHAMHYECKHUE, WHTEPAKIIMOHUCTCKHUE,
I'YMaHUCTUYECKUE).

2. JleBuanTHOE TmOBeACHHWE pPAOOTHMKA B OpPraHM3allUd: TPUYUHBI U
HaIpaBJICHUS TPOPUIAKTHKHU.

3. THIIBI TMYHOCTEN, YYACTBYIOIIMX B MHHOBALIMOHHOM IIPOLIECCE.

4, [leHHOCTH W YCTAaHOBKHM Kak (DaKTOpBI, BIMSIONIME HA TIIOBEICHUC
JIMYHOCTH.

5. VY IOBIIETBOPEHHOCTH TPYIOM: ITIOHATHE U OCHOBHBIE TTOKA3ATENH.

3amanue 2

PaccraBbTe Mo cTpokam B TabIMIIEe XapaKTEPUCTUKU MOTHBOB M CTHMYJIOB:
aIMUHUCTPATUBHBIN oommi OOy XK/ICHHE
BHEIITHUMN 00BEKTUBHBIN MIPUHYKJICHUE
BHYTPEHHUU OIIOCPENOBAHHBIN IIPOU3BOJHBIN
MICUXO0JOTHYCCKUM IIEPBUYHBIN YaCTHBIN
VHIUBUYyaJIbHBIN CyObEKTHBHBIM COLIMAJILHBIN
HETIOCPEICTBECHHBIN

Ta6JII/II_[a - XapaKTepI/ICTI/IKI/I MOTHUBOB U CTUMYJIOB

Kpurepun MoTuBbI Ctumyiibl

[Ipupona BOZHUKHOBEHHUS

HOpHIIOK CTaHOBJICHHA

OcHoBa ¢hopMHUpPOBaHUS

CtpykTypa nOCTpOEHUS

Meton npumMeHeHUd

dopma AEUCTBUS

CyIIHOCTh AEHCTBUSA

NucTpymeHnTapuit

3amanune 3
[lepeuncnure M paHXKUPYWUTE MO CTENEHU AEUCTBEHHOCTH 10 CTUMYNOB K
Tpyay, 3amoysHuB Tadnuuy. llpuBeauTe MOTHBBI, Ha KOTOpBIE HAMPABIEHBI 3TH
CTUMYJIBL.
Tabauia — CooTBETCTBME MOTHBOB U CTHUMYJIOB

Ne n/n | Panr Mortus Crumyn

1 bnarococrosinue Jlenpru




3aganue 4
N3ob6pa3ute rpaduyecku MOJACIM MPOTHUBOpPEUYUs 0a30BBIX YCTAaHOBOK
pabOTHHUKA: «XOUY», KMOTY», «HAJI0», KCTPEMITIOCHY.

«BoT s dyBCTBYIWO mMpUOIMKECHHE
OTHYCKa... Jl0MKHO, HaKOHEU-TO, CIIYYUTCS
3TO 4YyA0, U Sl OTIPABIIOCH OTIAbIXaTh, I'PEThH
CBOM KOCTOYKH, JICUUTh paclIaTaBIINECH
HEPBbI, MPUBOAUTHL CBOM MBICIM B MOJIHBIN
NOPSJIOK. ..», — MeuTasla MapuHa Ha pabouem
MECTE U HE 3aMETUJIa, KaK B KaOMHET BOIIEI
pykoBoautenb ['eopruii Dayapnosud. Ha ee
CTOJIE TIOSIBUJIACh OTPOMHAsI Kuma Oymar.

— Bbl 3HaeTe, 4TO €¢ 3TUM J€naTh, —
HEBO3MYTHUMO MPOMU3HEC OH, YIAJSACH U3
KaOuHeTa.

[TocmoTpeB Ha Oymaru, MapunHa c
TOCKOM TIpEACTaBWJIA, YTO JKAET €€ B
OJKaiiiee Bpemsl.

Unesa ¢ nercTBa ObUT MHUIIMATUBHOU U
TBOPUECKOW  JINYHOCTHIO. OH Bcerma
HaxXOAWICS B ILIEHTPE BHUMAaHUS, CTapajcs
JeyiaTe Bce Jydie Bcex. s 3Ttoro oH
MOCeIIAT Pa3IMYHBIC KPYKKH M 3aHUMAJICS C
penieTutopaMu. Mibsi 3aKOHYMIT IIKOJIY U BY3
C OTJUYMEM, YCTPOWJICS Ha MPECTHKHYIO
paboty. Kak o0pruno WUibs cupen y cebs B
kaOuHeTe. 3a3BOHUJI BHYTPEHHUN TenedoH:
«Mnes  OneroBuy, 3aMiguTe KO MHE», —
IIPOU3HEC CYPOBBIN I'0JIOC.

— Bamu HOBaTopckue uaen cemyac HA
K 4YeMy, — peuyb Iula O IpoIIeaeM
coOpanuu. —  JlaBaiite  orpaHuyumcs
YCTAHOBJICHHBIM ~ KpyroM  paboT.  Bnl
XOpOUIUH CIEIUaINCT, HO OoJbiero ot Bac
He TpeOyeTcsl.




MakcuM eme co IIKOJIBI JPYKHUI C
Unweii. Unps paboTanm B OJHOH M3 CaMbIX
MPECTIKHBIX ayAUTOPCKUX (OpM ropojaa u
noMor MakcumMy  yCTpPOUTBCS B 3Ty
OpraHu3anuo. MakcuM ObUT CIIOCOOHBIM,
BCErJla XOpOIIO YYWJICS, HO HE ObUI TaKuM
MOOWJIBHBIM ~Kak Wb, mosToMy eMmy
JIOCTaBajCsl «BTOpOM TutaH». B rmyOune
Oy MakcuMmy OYE€Hb XOTEIOCh IMOXOJUTh
Ha Mibio u ObITh B LieHTpe BHUMaHud. Ha
pabore MakcuM He mpemsiaral  HHUYEro
HOBOTO, HO B TIIOJHOM 00beMe U
CBOEBPEMEHHO BBINOJIHSUI Bce 3ananus. OH
3HaJ, YTO JUPEKTOP HE B BOCTOPre OT
HOBAaTOpCKUX uuen HWMnpu u  mosromy
qyBCTBOBaJI c€0s1 KOM(OPTHO.

Beponnka Bcerma W BO  BCEM
npeycneBana. 3a pabouuili JeHb OHAa MoOrja
BBINIOJIHUTh CTOJIBKO, CKOJIBKO €€ MoJpyra
Anena 3a nBa gusa. Ilpu sTom Bce ObLIO
BBIIIOJIHEHO  MPaBWJIBHO W  aKKypaTHO,
no3TOMy BepoHHMKY TMOCTOSIHHO CTaBWJIU

AneHe B IIpUMeED. AneHa —
JVCLHUIUIMHUPOBAHHA, CIIOKOWHA,
KOMMYHHUKa0O€eIbHa. Ona cTapajiach

noapaxaTh BepoHHke BO BceM, HO dYeM
ObIcTpee jaenana 3ajaHue, TeM Xyke ObUT ee
pesynbrar. B koHile paGodero gHS B OTAEI
KaapoB 3amen HadyanbHUK [Opuit IletpoBuu.
B kabuHeTe 3a KOMIBIOTEPOM CHJENA OJHA
AneHa.

— Anena CepreeBHa, Bam HeoOxoaumo
paboTaTh 0OoJsiee omepatuBHO. Y OTAeNa
KaJpOB MHOTO paboThl, U eciu Bbel He
CIPABISICTECh CO CBOUMH 3aJaHUSIMU, MHE
npujaeTcs moaymath o Bamem mepeBojie B
JIPYTOW OTHEIL.

AlleHa TIOHMMaja, 4YTO €W TpPO3UT
MOHIKCHHE, HO HE 3HaJa, YTO MPEIIPUHSTS.

Hukonai — JPYKeTOOHBIH,
OOILIUTEIbHBII YeJOBEK. Y HEro MHOI0
Ipy3erl u xopomux 3HakoMbix. C gercrBa
Huxomaii 100Ul HaXOauUTHCS B IEHTPE




BHUMaHud. OH yBJIeKalCcd CHOPTOM U
MOCBSITUJI €My OOJIBIIIYIO YAaCTh CBOEH KU3HHU.
[Tocne mkoner Hwukonah mnocTtynuia Ha
crnopTuBHbIN (hakynbreT. [1o ero okoHYaHUU
YCTPOWJICS. ~ TPEHEPOM B IPECTHXKHBIN
¢utHec-ki1y0 Hemaneko oT noma. Ha paboty
XOJIUT KAaK Ha MpPa3/IHHUK.

AHIpeli — aKTHBEH, OOIIMTENIEH,
HMOIIMOHAJICH, YYBCTBUTEJICH, YMEET JICTKO M
HEIPUHYKIECHHO yCTaHaBJIUBATh U

MOAJCP)KUBATh KOHTAaKThl C JIOJbMH. B
KOMITaHUH OH pabOTaeT HEeIaBHO, HO BCE YXkKe
yCHEeJNIM 3aMETUTh B HEM «CIIOCOOHOCTH
YJIOBUTh HACTPOEHUE». AHJIpEd MOT HaWTH
MOAXO/ K JIFOOOMY. - JBanuaTh
BTOPOTO 4YHUCJA COCTOMTCS pEruoHaibHas
BBICTABKa WIBEMHBIX W3JEINN, AJEKCaHap
DOnyapAoBUY  OTIpPaBUT  TyAa  HAIIETo
npeACcTaBUTeNs, — ckazaia JleHa, BXoas B
KaOUHET.

— Kro nmoener? — yroununa Buxka.

— Anekcanap OnayapIOBHY CKasad,
YTO 3TO HEBAXHO. AHJAPEW, Thl HE XOYEIIb
noexatb? Hamm wuzgenuss OynyT B LIEHTpe
BHHUMaHMsI, — 00paTUiIach OHa K AHJIpEIO.

— Y MeHs MHOTO paboThl, K TOMY e
Buktop 3abosen, W MEHsS MONMPOCUIU
MOAMEHUTh €ro, — HE OTPbIBAsICh OT
KOMIIBIOTEPA, OTBETHII AHJIPEN.

Banepunii  PomanoBuu  oTimuascs
BBICOKOM paboTOCTIOCOOHOCTHIO u
BHYTPEHHEN cTaOMIBHOCTHIO. B TO ke Bpems
OH C TPYAOM aJanTUPOBAICA K HOBBIM
YCIIOBUSIM: HE CKJIOHEH U3MEHSTh
IPUBBIYHBINA PACTIOPSIOK AHS, OOCTAHOBKY U

okpyxeHue. OpraHuzanuio, B KOTOPOW OH
paboTai, 3TO yCTpauBayio, TaK KaKk MHOTO JIET
HUYEr0 B HEM HOBOTO HE MPOUCXOIHIIO.

Jupexrop KOMITaHUU — YeJIOBEK
IICHCUOHHOI'O BO3pacra, CIIOKOMHBIM,
YPaBHOBEIICHHBIN, HE JKEJArOIUN

HCIIBITHIBATh HA ce0e HUKaKHue HWHHOBAIIUHU.

3amanue 4




N3yuuTe cuTyaluu U 3anoJHUTE TabIuUILy.

Cumyayusa 1 «IIETP». Bbl — pyKOBOAWUTEIb BEAYIIEro OTAcHa B
opranuzanuu. [locine Bammx MHOTOYHMCIEHHBIX MPOCHO JUPEKIHS MO MEePCOHATY
npuHsja Ha padoty B Bamy mHbopMannoHHYIO ciay:k0y HOBOrO IPOTrpaMMHUCTA.
Pestome Monooro BeimyckHuka Beiciieit mkosbl uHdopmatuku Iletpa B TouHoCTH
COOTBETCTBYET TpeboBanmsM. K cokaneHuto, oH mpuObUT TOIBKO 1 OKTSIOps (B TO
BpeMs, KOT/Ia OFPOMHOE KOJHMYECTBO paboT *kIeT 3aBepiieHus). [lepBoiii mecsi
ero pabotrel mpomen Oe3 mpoOsem. Bce cumTamu, dYro OH cTapaeTcs
aIanTUPOBaThCA U OBICTPO pHoOpecTH 3HaHUsA, YTOObI A3 (HEeKTUBHO padOTATh.

[letpy OblTM maHBl TEpBBIE MOpPYYEHHs, Bbl mMmomaranu, 4yTo B CEpeAMHE
nekadpsl NpUIIO BpeMsi IOCMOTPETh, YTO OH clenan. B mae ero paboTa HEMHOIO
NpOJBUHYJIACh, OH MHOIO OOIIAJCAd C KOJUJIeraMu, cjejiajl MHOTOYHMCICHHbIE
HaOpOCKH, HO HUYEro HEe MpEeINpUHUMAI JIJI TOro, YTOObI 3aKOHUYHUTH Ty PadoTy,
KoTopyro Bel emy nopyursin. Bam kaxercs, 4yto I1eTp «TOHET B cTakaHe BOIBD»: €ro
UJEeU HEIUIOXHU, HO abCOJIOTHO HepeajbHbl MO CpoKaM. Bbl y3Hanmu oT Apyrux
IPOrPaMMHUCTOB O TOM, YTO €ro IMEpPBbIE ONbIThl ObUIM HEYJAYHBIMU M UYTO €ro
HEpBbIE IPOTPAMMBI COIEPKAT OOJIBIIOE KOJIMYECTBO IPyOBIX OIIHUOOK.

Cumyayus 2 «POBEPT».Pobept noctynun k Bam Ha pabory Tpu Mmecsia
Hazan. Jupekuus mo mepcoHany HampaBwia ero B Baie moapasneneHue, Tak Kak
CUMTaJa, YTO OH — KOMIIETEHTHBIA OMP’KEBUK M CMOKET BOCIHOJHUTH HEKOTOPHIE
HejocTaTku B paborte Bamero mnoapasnenenus. Kpome toro, Bel audHO 3TOTO
YKEJaJa, TaK KaK HEe MOIJIM B OJIMHOYKY 3aHUMAaThCs CTOJb BaXKHBIM aclieKToM Barueit
ciyxObl. B TeueHue mnepBbix Henenb padborel Pobepra Bbl mpucMarpuBaiuch K
HEMY, OLICHWIH €r0 3HaHUS U BO3MOKHOCTH, OHM MOKa3aJIMCh BaM OnectamuMu. OH
HE TOJBKO XOPOIIO CHPABIISJICS CO CBOEH padOTOM, HO Jla)e BBIMOJIHSJI HAMHOIO
00JIbIlIe TOTO, YTO MOKHO OBLIO 0KHMJIaTh OT HOBHYKA B oTAesie. OH BBINOJIHSI BCIO
COBOKYITHOCTb CBOMX HOBBIX OOS3aHHOCTEH, MPUYEM €ro pe3yJibTaTbl HAMHOTO
IIPEBBIIIAIN CPETHUE.

Opnako Bwl otmaere cebe oryer B TOoM, uto PoOepT emie HuKorga He
CTAJIKUBAJICS C OOJNIIIUMHU TPYAHOCTSIMH U HENPUSTHOCTSMHU, OH 3aHUMAETCs
PYTUHHBIMA U JieTkuMu mpoOiemamu. bonee Toro, PobGept pabotaer mocTatoyHo
M30JIMPOBAaHHO (HE MOTOMY, YTO OH HE JIIOOUT OOLIATHCSA C KOJUIEraMH, IPOCTO 3TO
TpeOyer cneuuduka ero pabotel). K ToMy ke OoH paboTaeT BO BCEX CMBICIAX BO
BCIIOMOTrareapbHOM  obOmact.  OpHAKO  ONBIT,  KOTOPBIM  OH  TPHOOpEN
BBamemmnoapaznenennn, BbICOKO OLEHEH PYKOBOACTBOM. K cuacTbio, OH CTpeMHUTCS
3aHATBCS PA3BUTHUEM OUPKEBOM EATEILHOCTH, M 3TO Bac oueHb ycrokanBaer.

Cumyayus 3 «/[APBA BUHOI'PAJ/[OBA». 1na apdextrrHOi paboThI 1H000M
OpraHu3allii OYE€Hbh BAKHO MMETh Xopoiero Oyxraiarepa. Bor modemy Bwl mposiBumm
OompiIyto 3a00Ty O ToBbIieHWH KBanudukanuu Jlapeu Bunorpamosoii, 35 ner,
HEe3aMYXXHeH, UMeroIIel OOJbIION ONBIT OyXraaTepckoil paboThl M XOPOIIO 3HAOIEH
Bame mpennpusitne. Bbl  Obut  NPUSATHO  YAWBIEHBI, YBUIEB, Kak OHa
YCOBEPILIEHCTBOBAJIA CBOIO JEATEIBHOCTh KaK B TEXHMYECKOM IUIAHE, TaK U B
OTHOIIICHUSIX C IPYTUMHU CIy)k0amu. B To BpeMs kak Brl elrie TObKO Tymainu HaJ TEM,



KaK YJIy4IIUTh Ipoueaypy oOpaOOTKM U3JEpKEK, OHA YK€ BbIpaboTasa CUCTEMY, C
IIOMOIIIBIO KOTOpPOM 3Ta 3ajada Obuia ycremHo pemieHa. Kpome Toro, xorga Bel
BBI3BIBACTE €€ 00CYIUTh KaKyr-HUOY/b MPOOJIEMY, OHA YK€ UMEET OUYEHb SICHBIE UIEH,
3aKOHUYEHHbIE U apryMEHTUPOBaHHbIE. TakuM 00pa3oM, Ballll BCTPEUM CIIy’KaT CKOpEe
patudukanuuee npeaaoKeHu, HeXKeI COBMECTHBIM pa3yMbsM Haj MPOOIeMON.

Kaxk xaxnaplii MEHEIKEp B 3TOW CUTyallnH, Bel 0kumaere, 4To HaCTyIUT ACHb U
ATOT «IPEKPACHBIM MeXaHU3M» NOMmycTHT mpomax (Bl maxke rme-to xotenu Obl
sroro). K Bamemy pazouapoBanuro Bce cueta opopMIISIIOTCS U IPOXOJAT BO BpeMs, a
CiIy>)kObl  OJB30BaTENCl OONbIIE HE JKATYIOTCS, TaK Kak Oyxraiarepuss XOpOILIO
pabotaet. Jlapbs octaercs Bamem noapasneneHun, 1 HET HUKAKUX MPUYUH YTO-JTHO0

MEHSITb.
Curyanust 1 | Curyanusa 2 | Curyanus 3
Benymue  MOTHUBBI  TpPyZOBOM
NESATEIbHOCTU
Crepeotun paboTaroiero
YeJI0BEeKa

Crparerust pykOBOIUTEIIA

Cerment OI1

Crumynbl

Tema 3. JIngepcTBO M PYKOBOJACTBO B OPraHU3alUuU

Konmponvnuvie sonpocul:
Yto moHMMAETCS TIOJT PYKOBOJCTBOM B OpTaHU3AIINH ?

B ueM 3akmrogaeTcs CyInHOCTh M CTIeH(UKA YIPABICHUISCKOTO Tpyaa?
[lepeuncaure OCHOBHBIE KOMIIETEHIIUU COBPEMEHHOTO PYKOBOIUTES.
OnuirTe yrnpaBjieHUYeCKUE MO3UIIMU PYKOBOAUTES.

Kaxkue counaiibHbie poJIv pyKOBOJUTEIISI B OpTraHU3aIlMU Bbl 3HaeTe?
Uto noHMMAaeTCA MOJ| BIACThIO B OPTaHU3ALINH?
Kakue cymiecTByrOT BU/IbI BIACTU?

Yto Takoe nuaepcTBO?

Kakue ocHOBHbBIE TEOpUU JTUAEPCTBA Bbl 3HAETE?
0. Ha3zoBute coBpeMEeHHBIE TEOPUH JTUACPCTBA.

RHOo~NoOR~WNE

Ilpaxmuueckue 3a0anusi:

[Ipoenure
aHAJIUTUYECKYIO TaOJIHILY:

CPaBHUTEJbHBIN  aHAJIU3

3anmanune 1
METOJ0B

BJIIMSAHUA U

3aII0JTHUTC

Meton

[Ipenmer
BIIASIHUS

IIpeumymiecrsa

Henocratku

1. ITpsiMmble METOBI




Biusaue Ha ocHOBE
00513aHHOCTH

Bnusuue yepes
KOMITETEHIIIO

Bimmsinue xapu3msl

Bnusinue yepes
IIPEJCTABIICHHE
3aBUCHMOCTH

Bnusuue yepes
yoeKIeHIE

Bnusuue yepes
MIPUHYKJICHUE

2. KocBeHHnle MeTOBI

ManunynupoBanue
YEJIOBEKOM U €ro
OKPYKEHUEM

N3MmeHenne BHEIHEH 110
OTHOILIICHUIO K YEJIOBEKY
Cpellbl B OpraHU3aI1uU

DTanbl BBIMOJHEHUS 3aJIaHUS:
1. Onpenenure BUJI BIACTH.

3amanune 2

2. NHnuBHayanbHO MPOAHAIM3UPYHTE JOHKHOCTH C TOYKH 3pEHHsS 00bema
BJIACTH, KOTOPYIO OHM MOT'YT UMETh B OPTaHU3aLUH, PAHKUPYWUTE UX.
3. OOcynuTe mNOJMy4YEHHbIE pe3yJbTaThl B MUKporpynmnax (3 uyenoBeka),
BbIpaboTaliTe KOJIJIETHajabHOE PELICHUE.
4. O0cyauTe B aKaJeMUYECKOMN TPYTIIE PEIICHUS.
Tabnuna - PanxupoBanue TOJDKHOCTEN O 00beMY BIACTH

JIOJDKHOCTB Bun | UnguBuny | OrieHka OneHka
BJIACTH | aJIbHasg MHKPOTpPY | TPYIIIbI
OlICHKa TIIITBI
I. I'enepanbHbIit TAPEKTOP

HE0OJIbIION PUPMBI

2. Crapuras MeJicecTpa B
MYHUIIUIIAJIbHONU OOJIBHUIIE

3. Chnemuanudct oTAena KajapoB
KPYITHOM KOMIIaHUHU

4. Oneparop B U3BECTHOM (hrupMme




5. HavanpHUK CIIyKOBI YIpaBJICHUS
IIEPCOHATIOM

6. Cexkpetapb reHepaIbHOTO
JTUPEKTOPa KOMITAHUH

7. byxraatep B MYyHUIUIIAIBHOU
OOJILHUILIE

8. IIpodeccop B By3e

9. HcciaemoBarenb B W3BECTHOU
JabopaTopuu

10. PeruoHanbHBI MEHEIKEP IO
IIPOJIasKaM TOPTOBOM (hHUPMBI

3aganue 3
HenoBas wurpa «UWpeanbHbii MeHemxkep». Llenp — omeHuTs KayecTsa,
NPUCYIIME HJACAUIBHOMY MEHEIKEePYy, COOCTBEHHBIC KadecTBa, BHIPAOOTAThH
TPYNIOBYI0 W KOJUJIEKTUBHYIO OLIEHKY W ONPEACIUTh OTKJIOHEHHUE COOCTBEHHBIX
NoKa3aTelsield OT 3TAJIOHHBIX. 3aloJHUTE Ta0. 1, HCHOaB3ys JaHHbIE Ta0. 2.




Ta6nmmna 1 - biank urparorero

Ne /i OnenuBaemblie (HaKTOPHI Camoon Ouenka
€HKa Nnunueu | Muxpor | ['pynmo
JyajibHa | pynmnbl | Bas
s
1 Kputnueckoe OTHOIIEHUE K TEUCTBUTEIBHOCTU
2 CrocoOHOCTH BO3TIIABUTH TPOBEICHNE pehopM
3 YMeHue JoCTHYb PE3yIbTATOB C HAUMEHBIIIUMHU 3aTPaTaMU
4 YyeT uenoBeueckoro Qakropa
9) TBepaOCTh U PEMIUTETHEHOCTh
6 CnocoOHOCTb K BOCITPUSITUIO KPUTHUKHU
7 [Ipodeccnonanusm u paboTocrnoCOOHOCTh
8 Xemnanue n ymeHue yuyuThes
9 HerepnumMocTs K 610poKpaTuu
10 [TpodeccuonanbHas mamsTh
11 CrocobHOCTh K pa3pabOTKE CaMOCTOSITENIbHBIX —aJbTEPHATUBHBIX
pelIeHn I
12 3HaHNE OTPACICBOM YKOHOMHUKH
13 3HaHWe TEOPUH YIIPABJIEHUSI U HAYYHOU OpraHu3aluu TpyJa
14 3HaHUE TPYIOBOTO U XO35IMCTBEHHOTO ITPaBa
15 3HaHNE TEXHUKHU U TEXHOJIOTHH MPOU3BOJICTBEHHBIX MPOIIECCOB
16 NudopmMupoBaHHOCTH 0 COOBITHSIX 32 pyOEKOM
17 YMeHne Oprann30BaTh KOJUIETHAIBHOE IPUHSITUE PEIICHUS
18 YMeHue co BKyCOM 0JI€BaThCS
19 O6pazoBanue
20 OnbIT pabOTHI HA PYKOBOASIIUX JTOKHOCTIX
21 Bospact
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HOI[I‘OTOBK& B PC3CPBC HA BBIJIBH’KCHHC

Y OIMO0K

Tabsmua 2 — Kpurepuu olleHHBaHus

OnenuBaembii (hakTop

Kauectna, Oo6pazoBanue | OmweiT  pabotel | Bo3pact, ner | [loaroroBka B pesepse Ha
IIEHK | 3HAHUS, YMEHHUSI HAa  PYKOBOJS- BBIJIBUKCHUE
a men
JOJKHOCTH

YpoBeHb  BecpMa | Briciiee Cepimie 15 mer |42 — 48 Ha  ¢akynpreTax  opranuszaTopoB

BBICOKHU YKOHOMHUYECKO POMBIIIIIEHHOTO TIPOU3BOJICTBA
e

YpoBeHb BeicOKUl | Briciiee 10 — 15 ner 40 — 55 Ha dakynabTeTax MNOBBIIIEHUS
TEXHUYECKOE KBIM(PHUKALIUU TTPH By3aX

VYpoBeHb cpennuii | Briciiee 5-10 mer 36— 50 B MHCTUTYTax MOBBIIICHUS
T'YMaHUTapHOE KBIM(PHUKAIUU U WX Quiiranax

YpoBeHb HUZKUI Cpennee 1-5 ner 4145 HenocpencrBeHHO Ha MPOU3BOJACTBE
CHeLHaAIbLHOE 0e3 OTphIBa OT pabOTHI




3ananue 4

Pa3bepure mnpenioKEHHbIE CHUTyalldd B MMKPOTPYIIIaX M OTBEThTE HA
BOIIPOCHI:

Cumyayusa 1 «A. Monunckuiin.AO «Kongurepckuii KoMOWHAT» B XOJE
NpUBaTH3alMi ObUT BBICTABJICH HA AyKIIMOH W KOHTPOJIbHBIA TMaKeT aKiui ObLI
KYIUIEH HHBECTUIIMOHHBIM (hoHZI0M. HOBBIM BIajiesibliaM MpeanpusiTHe MOHPABIIIOCh.
OnHako  mo3zxke  Havainuch  npobnembl.  «Crapasy — aAMUHUCTpalus,  He
MTOCOBETOBABIIMCH C (DOHIIOM, TIpO/Iajia Ha JICHEKHOM ayKIIMOHE TIAKET aKIUi CBOEMY
MapTHEpy — MecTHOMY mpeanpusatuio «IIM», HamepeBasch MOTOM 3TOT MAKET Y
Hero nepekynuth.K coxkalieHuto, IeHer K TOMy BpEMEHU yke He Obu1o, u «[1M»
TIPOJIANT ATH AKITMU3AMaTHON (hrupMe, MPOSIBIISBIIICH OOJIBIIION HHTEPEC K KOMOWHATY.
[Ipon3BoACTBO Ha TOT MOMEHT OBLJIO YOBITOUHBIM, MPOIBETAIO BOPOBCTBO Ha BCEX
YPOBHSX U MBSHCTBO. [ToaToMy paboTHukr DOHIA B XO/€ MOKYIKH aKIUU B TOPOJIC
MOJYYUIM  KOHTPOJIBHBIA TMAKET, KOTOPBIM TIMO3BOJSUI PEIIUTh MPOoOJieMy C
pykoBoAcTBOM. Bcekope POHI Ha3HAYWII  CBOETO YEJIOBEKAa HA ITOCT 3aMECTUTENS
TeHEepPAIbHOTO JUpeKTopa —24-1eTHeroMoymHCKoro, padoTaBIIero /0 3TOro B
OJTHOM U3 3aIaJIHBIX 0aHKOB.

DuHAHCOBO-XO3sIICTBEHHAsT JiesaTeabHOCTh AQO sBisiia cOO00M JOCTaTOYHO
3HAKOMYIOKApTUHY: JeOUTOpCKasi 33J0/KEHHOCTh, KPEAUT B MECTHOM OaHKe st
BBIIUIATHI 3aPIJIATHI, 3aJI0JDKEHHOCTh IIOCTAaBIIMKAM. B MOCTOSIHHO MEHSIOIIMXCS
[IEHAaX Ha ChIPbE€ AIMUHHUCTpAIUsi HE OPUEHTUPOBAJIACh, HO CTPAHHBIM O0pa3zOM
npeanounTas IiaaTuTh B 1,5 pasza Oofbliie PHIHOYHOW II€HBI, OOBSACHSIS ATOT
«MOIIHBIA MAPKETUHTOBBIM MpUeM» HEOOXOIUMOCTBHIO MOJACPKUBATH CBSI3U C
MOCTOSIHHBIMHM TIOCTABIIMKAMU. XPOHUUYECKH HE XBaTaJ0 OOOPOTHBIX CPEJCTB, ObLI
HETMOPSJIOK B OYXTaJITEPCKOM JIOKYMEHTallUM, a aJMUHUCTpAIUS pachblissia
CBOMCHIIBI, yupexnaas MHOrouumcieHHble AQ, HOKa3bpIBas, 4TO MMEHHO TaKOMH
CTUJIb PAOOTHI SIBJISICTCSICTUHCTBEHHO BEPHBIM.

MoauHCKUI Hadajd CBOKO JEATEIIBHOCTh Ha KOMOWHATE C ayJUTOPCKOM
IIPOBEPKHU, PE3YJbTAaTbl KOTOPOM HE TOJIBKO NPOSICHWIN IOJOXKEHUE JeJl, HO
BIIOCJICICTBUM TOMOIJIM YCIEHNIHOMY PEIICHUI0 KaJpoBOW mpobiembl. bbuuin
BBISIBJICHBI MHOTOYHUCJIEHHBIE 370ynoTpeOnenus. I[locnenoBamu OprBBIBOJBI.
VYmpasnenueckuid nepconan 0w cokpaiieH Ha 10%. B mepBbiii kBapTan 3apruiata
HE MOJIHUMAJIaCh, YTO BBI3BIBAJIO HEJOBOJILCTBO paboTHUKOB. Ho Giaromaps stomy
ObLT moramieH OaHKOBCKUM KpeauT. HoBoe pyKOBOJCTBO HAILIO HEOPAWHAPHBIC
BBIXOJIbl. Y 1aJIOCh, HAITPUMEP, 3aMETHO CHU3ZUTH C€0ECTOMMOCTh MPOAYKIIMU 3a
CUET TOrO, YTO CHIPbE€ TOKYMajlach B KOJMYECTBE, 3aBEAOMO IMPEBBIIIAIOIIEM
MOTPEOHOCTH TIPOU3BOJCTBA, HO CO 3HAUUTEIBLHON CKUAKOM, a U3JIUIIKU €ro pe-
aJIM30BBIBAIMCH B 00JIACTH €1lle U ¢ TpUObLIbI0. BCckope mosiBuiiach BO3MOKHOCTD
pEeKJIaMUPOBATh CBOIO TNPOAYKLIMIO HE TOJBKO B I€4YaTH, HO JaXe Ha
TeneBuaeHUU. HekoTopeiii 3ddekT peknaMHas KamIaHus Jajia, HO SIBHO
HEJIOCTaTOYHBIN: Y PYKOBOJACTBA KOMOWHATAa HE XBAaTUJIO TO JIM HACTOMYMUBOCTH,
TO JIM JEHET HA NPOJAOJLKUTEIIBHYIO PEKIIAMHYO KaAMIIaAHUIO.

['maBHOE€ wW3MeHeHHWEe, KaK cyuTtaeT MOJMHCKHAM, OPOU30ILIO B
IICUXOJIOTUH JIIoAeN. IIpUBBIKHYB K BHy HENBIOIIETO PYKOBOAUTEIS, KOTOPBIN
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HEe MeueTcs, yupexaas apyrue AO, U He BOpYeT, OOHOBJICHHBIN KOJIEKTHB TOXKE
pasyMHO OrpaHMuYMJI CBOM moTpedHOocTH. Tem Oosnee 4YTO 3apruiara
YBEJIMYMBACTCS, BBITUIAUMBACTCS PETYIIAPHO, paOOTHUKOB KOMOMHATa Ha padoTy
1 ¢ pabOTHI BO3ST Ha aBTOOYCE.

Bormpocs! k cutyanuu

1. Kakue yepTsl TMYHOCTH MOJMHCKOTO MOMOTJIM €My HalaJuThb paboTy Ha
MpeaNpUsITAN?

2. Kak MOXHO OXapaKTepu30BaTh KOJUIEKTHB MPEINPHUITHS 10 U TOCTe
npuxozia HOBOTro pykoBoautensi? Hazosure kpurepuu 3¢p(HEKTUBHOTO TPYIOBOTO
KOJUIEKTHBA.

3. Kakol cTuiap pyKOBOACTBAa IPUMEHWUI MOJIHMHCKUM II0CJIE CBOETO
npuxoja Ha npeanpustue? Kakoit cTuiib pykoBOJICTBa, 110 BallleMy MHEHHUIO, ObLIT
Obl HanOoJIee TPHUEMIIEMBIM?

4. Kakue criennalibHble 3HAaHUSI MOTYT IOMOYb MOJIMHCKOMY PYKOBOJUTD
6osiee 3(pheKTUBHO?

Cumyayus 2. CeTb MarasuHoB CyIIeCTBYeT B MockBe yxke 0oJiee Tpex JieT.
ACCOPTUMEHT COCTaBJISIET MPOJIYKLUS HU3BECTHOH (upMbl. 3a 3TO Bpems
BJaJENUIa CETH J00ujIach JOCTATOYHO YCTOMUYMBOIO IMOJIOKEHUS Ha PBIHKE U
pemmia yBEJIWYUTh KOJMYECTBO TOPIOBBIX TOYEK. bbUIO 3amiaHupoBaHO
OTKpBITHE €lIe JIByX Mara3uHOB, BO3HHMKJIA MOTpeOHOCTh B mepcoHane. OToop
IIPOXOAMJ B JIBA 3TaIa, OTCEB COCTAaBUI OKOJIO 90%. OnHako, HECMOTPsI HA TaKOU
CTPOTHUH KOHTPOJIb, BCET/Ia CYIIECTBYET BO3MOXKHOCTH IMOSIBJICHHUS B KOJUICKTHBE
(GupMBI 4YeloBeKa CIydyalHOro JIMOO HE MOAXOJIAIIEro.3ajgadya IO BbISBICHUIO
TaKUX JIOACH JIOKHUTCS Ha IUIEYM YINPABISAIOMIETO0 MarasMHOM: OH JIOJDKEH
OTIpPENEINTh, YIOBIECTBOPSET JH JaHHBIM pPaOOTHUK TPOU3BOJCTBEHHBIM U
KOpPIOpaTUBHBIM TpeboBaHusaM. [Ipommenire oT00p KaHIUAATH pacpeaesInch
HEMOCPEICTBEHHO 110 Mara3uHaM.

ExeHenenbHO HampaBIsUIMUCh TPYINIBI HOBUYKOB IO JBa YEJIOBEKa,
KOTOpbIE IOCJe MOJyYeHUsI HEe0OXO0auMOoil MH(pOpMalUK HAaYMHAIU MOCTEHNEHHO
BKJIIOUATHCS B MPOIECC 00CTyKUBaHUs KIMEHTOB. B cocTtaBe rpynmbl NoCcTynuia
Csernana. C camoro Havana oHa BbI3BaJia y Cepress HEKOTOpPHIE YHUCTO
UHTYUTHBHbIE coMHeHUs. Ceprell paboTan ympaBisIOUIMM OKOJIO ABYX JIET, 110
3TOr0 MPOLIEN TPAJAULHUOHHBIA MyTh OT MPOAABIA, TO3TOMY €My Oblja XOpOILO
u3BecTHa crenupuka paboThl CBOUX TMOJYUHEHHBIX M OH MOT OINPEICIHTh,
MOJIXOMUT JM JaHHBIA 4enoBek (upme wim HeT. Tem He MeHee, HECMOTpPS Ha
NepBOE BIIEYATICHHUE, OH PEIINII MPUCMOTPETHCS K COTPYTHUIIE M Y3HATH MHCHHE
kosuiektuBa. Cepreil He co3gaBail OapbepoB MpU OOIIEHUU C MOJAYUHEHHBIMH
UBCSYECKHU MOOIIPSIT UHULIUATUBY.

CaeTnianaHayvala JedaTeIbHOCTh MPOJaBLIOM-KOHCYIbTaHTOM. OHa Moka3ana
cebst crmocoOHOM K OOydYeHHIO, aJeKBaTHO BOCHpPHUHHMAIa HEOOXOIUMYIO
uH(pOpMalMIo, BHIMONHAIA npuka3sl. Ho monmokeHue Bckope m3meHuinoch. Ilo
MPOILIECTBUM HECKOJIbKUX JIHEW BBISICHUJIOCH, YTO OHAa CTpajajia M3JIHUIIHEH
OOUTYMBOCTHIO, OTCYTCTBHEM UYYyBCTBa IOMOpa, HO cama IIyTWJa TaK, 4TO €e
IIYTKH ObLIM OoJibllie TMOXO0XM Ha ynpeku. K ToMmy ’xe ee BHEIIHUN BUJ
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OCTaBJBIJDKEINIATh JIYYIIEro: OHA HE OTJIMYAJach ONPSATHOCTHIO M AKKYPaTHOCTHIO.
ITpu pabote ¢ KIMEHTaMU OHA BBITVIAJENA TaK, CIIOBHO KJaja, 4Tto ee yaapsar. Ho
OpU ITOM BCSYECKH CTapajlaCb MM YCIYXHUTb, BHJIUMO, pagd TOTO, YTOOBI
n30exarb BO3MOXKHBIX yNpekoB. OJHAKO €€ JKaJOCTIMBBIA BUJ BbI3bIBAT Y
HEKOTOPBIX KJIIMEHTOB OTHIOJIb HE JKEJIaHUE €€ MOJIEPKaTh, a COBCEM HA000pOT —
NOMU3/IEBAaThCsl U MOWIYTUTHh HaJ Heil. Camoe IJIaBHOE COCTOSJIO B TOM, YTO OHA
3TOrO Jake He MOHMMaja. Ee mosiBieHre B TOProBOM 3ajie OTHIOJb HE [TOMOraJlo
dbopMUPOBaHUIO y TOKYMAaTeJae MpaBWIBHOTO MHEHHS O (upme.OTHOLICHUS C
KOJUIEKTUBOM y CBETJIaHBI TOKE HE CIIOKUJIUChH, XOTS BCE COTPYAHUKH OBUIH C
Hel J00po’KeNnaTeNbHbl M TEPIHMBI K €€ CTpPaHHOCTAM. KOJIEKTHB COCTOSI
BOCHOBHOM M3 MOJIOJEKH, OTIMYAICS SHTY3Ma3MOM, CIUIOYEHHOCTBIO U
coBMecTUMOCThIO. [locnenHee ObLIO OCOOEHHO Ba)XHO, HEKOTOPBIE COTPYIHUKH
Jake OBLTM YBOJEHBI BO BpeMs MPOXOXKACHHUS HCHBITATEIRHOTO CpoOKa IIOo
IPUYUHE HECOBMECTUMOCTH C KOJUIEKTUBOM. CBETJIaHa HMKOTJA HE NMpUHUMAJa
y4acTusl B IpPYKECKUX BEUEPHUHKAX, XOTS OOBEKTUBHBIX MPUUMH ISl OTKa3a y Hee
He Obuto. K TOMy ke ecnu ¢ KIMEeHTaMu OHa Oblja BEXJIMBA, TO C KOJUIETaMH —
Hao0opoT. OJTHaKO, HECMOTPS HA BCE MEepeUHCIeHHble cTpaHHOCTH, Cepreil moka
HE NPUHUMAJ PELIECHHUs, XOTs IPOLUIO MOYTH Tpu Heaenu. EmMy kaszanoce, 4To
CTOUT C HEl HEMHOro nopadoTaTh U BCE BCTAaHET Ha CBOM MecTa. KosuiekTuBy
ObU10 00MAHO. Bee skanu oT ynpasIisiioLIero peeHus, a OH MeAInI.

Bomnpocsl k cutyanuu

1. MoxHO 5M Ha3BaTh KOJUIEKTUB JaHHOTO Mara3uHa 3(Q()EKTUBHBIM U
CYLIECTBYET JIM, Ha Balll B3IJISAT, Y KOJUIEKTHUBA IEJIOBOE KPEIo?

2. Kakoii ctunp pykoBojcTBa mpeodOnanaer B AesrenbHocTH Cepresi?
Mo>kHO 71 Ha3BaTh €ro 3PPEeKTUBHBIM?

3. Kak, mo-Bamemy, AODKEH TOCTYNHTH YIPABISIIONMNA B CIOXKHUBIICHCS
curyanun? [louemy oH He yuuThIBaeT TpeOoBaHus koyuiekTuBa? He BcTymaer jm ero
MIOBEJICHHUE B IPOTUBOPEYUME C IPUCYLIMM EMY CTUJIEM YIIPABIICHUSA?

Cumyayuss 3 «B.CABULIKUV»B. CaBuukuii — TpEe3HIEHT OTPOMHOMN
Kopropanuu «Pa3Butue», 00beAUHSIONIEH CTPOUTENHLHYI0 KOMITaHUIO, 1Be (padpuku
0 MTPOU3BOACTBY TOBAPOB HAPOIHOTO MOTPEOIECHHS, TUILEBBIXIPOIYKTOB, J1BA OTEJIS
C pecTopaHaMy, Mara3uHbl U NpeAnpusiTus chepsl YCIyr, a Takke OCH30KOJIOHOK.
OH HauMHaJI B KAYE€CTBE MEJIKOTO MPEANPUHUMATENS. Y HEro ObLJIO BICOKOAOXOIHOE
HEOONbLIOE MpEeNNpusThe, NpUObUIL OT KOTOPOTrO BKIAJbIBAI B PHCKOBOE
npou3BoAcTBO. O0nagasi TeHUATBHBIM JIEJIOBBIM YyThEM, HE MMEsl CHEeLHaIbHOTO
oOpa3oBaHusl, OH MPAKTUYECKHU OE30IIMO0YHO yTabIBal T€ 00JIaCTH, 38 KOTOPBIMU
oynymiee. Ero OusHec pa3BuBajicsi O4YeHb OBICTPO, OH HMCKajl HOBBIE DEIICHMUS,
TEXHOJIOTUH, PhIHKK cObITa U cdeprl BioxkeHU. B pe3ynpTaTe cTam BO TJiaBe
OOJIBITION KOpIIOpaIK, 00IaJar0IIeH 10CTaTOYHON MOIIBI0O M BOBMOXKHOCTSIMU JIJIs
nanbHeWero passuTus. B Hacrosimee Bpemsi OH pa3padaTbIBaeT CTpaTErHio,
orpeenseT cepsl BIOKEHHSI KaruTaia 1 Jp.

V¥ CaBuuKoro ectb xopomasi KOMaHJa €IUHOMBIIUIEHHUKOB, MMPOLIEAIIAs C
HUM Bech €ro nyTb: HectepoB — BHIE-IPE3UAECHT C BBICHIMM SKOHOMHYECKHM
obpazoBanuem, O3epoBa — IIaBHBINA IOPUCT-KOHCYJBT KOPIOPALMH, BXOJAIIAs B
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COBET AupeKkTopoB, KapumoBCKkuMii —HaYambHUK CIYXOBl  yIpaBICHUS
MIEPCOHAJIIOM YJIEH COBeTa AUPEKTOPOB. Y CaBUIKOIO €CTh CbIH AHApPEN. IJTO
OYEHb TMEPCHEKTUBHBIN MOJIOI0N YenoBek 28 JeT, KOTOpbI paboTaeT ¢ OTLOM,
UMeEEeT BBICIIEE HPKOHOMHUYECKOE 00pa3oBaHUE U Pa3HOOOpa3HBIA OMBIT PaOOTHI.
Ero Oonblie Bcero HMHTEPECYeT TOCTUHUYHOE M PECTOPAHHOE XO3MMCTBO, OH
YOpPaBISET IBYMS OTEJSIMH C pecTopaHaMu M OeH3okojioHKamu. K ocTanbHbIM
NPEeANPUITUSM OH HE TPOSIBIISIET 0COOOr0 MHTEpeEca.

B nocnennee Bpemsi CaBUIIKUI 9yBCTBYET ceOsl HE OYCHBb XOPOIIIO U periaet
caarh Jejia B Te4eHHe ABYX JeT. OJHAKO OH HE 3HAET, KOIO OCTaBUTh HAa CBOEM
MeCTe, MOTOMY YTO BBISICHWIOCHh, YTO HHUKTO, KpOME HEro, HE 3HAaeT BCEX
ocoOeHHOCTel On3Heca U He 00JajaeT TakuM uyTheM. Ero 6u3Hec obmupeH, u 'y
KQKJOTO OTAEJIBHO B3SATOrO MPEANPHUATUS UMEIOTCS CBOM IMpoOJsieMbl. | naBHas
npobiieMa COCTOMT B TOM, KaK YIPaBIATh BCEil ceThio mpeanpusatuil. CaBUIKU
XO4YEeT OCTaBUTh Iocie cels (PYyHKIMOHMPYIOUIYI0 Kopmopauuto. ITostomy oH
IIPUIJIaCUJl  TPYIIy O3KCIEPTOB IIPOBECTH MCCIEIOBAHME HA MpPEaAMET
BO3MOKHOCTH PEOpPraHu3alldd CTPYKTYphbl BIIACTH B Kopmnopauuu. CaBULKUN
CTOUT I€pe]l BHIOOPOM M3 JIBYX @JIbTEPHATHB: BO-IIEPBBIX, MOXKHO «Pa3JIEIUTH»
BJIACTb U OTBETCTBEHHOCTb MEXAY OTAECIbHBIMU IMPEANPUITUAMH, & BO-BTOPBIX,
MOXHO CO3/1aThb CTPOTYH0 HEpPAPXUYECKYK0 CHCTEMY BIIACTH B LEHTPAJIbHOM
ouce, B KOTOpoM T€ HpoOJEeMbl, KOTOPBIMU OH 3aHUMAaJCs, OyAyT pelatbcs
TPYyIION JIOAEH.

[IpoBoasi TIIATENBHBIN aHAINW3, SKCIEPTHl BBIICHWIW cleayromee. Bo-
NIEPBBIX, B KOPIIOPALIMM HE MMEETCS TaKUX JIIOAEH, KOTOPhIE CMOIIM Obl YCIEUIHO
3aMeHUTh CaBHLIKOrO (IOYTM HAa BCEX MNPENNPUATHSIX HMEIOTCS JIFOAW, KOTOPBIE
CMOTJM OBl YNPAaBIATH KaXJAbIM KOHKPETHBIM MpeanpustheMm). Bo-BTOphIX, B
LHEHTPAJIbHON aJIMUHUCTPALIMK HE UMEETCSl HU HaJa)KCHHOW CUCTEMBI YIpPaBJICHMUS,
HU YETKOM CTPYKTYphl BIJIACTH, Maji0 BHUMAaHHUS YACISIETCS HAJNAXKUBAHUIO U
HOJ/IEp’)KaHUI0 0OpaTHOM cBsA3U. B-TpeThux, Ha mpeanpusTusx padora C JHOAbMU
BE/IETCS HECHUCTEMAaTU4YHO, HEe C(HOPMHUPOBAH DPE3EPB KaJIpoB, KOTOPBIA MOKHO
UCIOJIb30BaTh B MOJOOHBIX CUTYaLMsIX. DKCIEPThl NPEAJIOKMIN CO3aTh CTPOTYIO
UEPAPXUUYECKYI0 CUCTEMY BJIACTU B LEHTPAIBLHOM oduce (Mpe3nuJeHT, HECKOJIbKO
BHUIIE-TIPE3UICHTOB, KOTOPHIE B PAMKAaX BCEW KOPIOPALMHM PYKOBOST CIEIYIOIIAMU
OT/AEIaMU: CIyx0a YIpaBJICHUSANEPCOHATIOM, OTJEN PBIHOYHBIX HCCIEJOBAHUH,
MapKETUHTa, OTAEN MO CBSA3SIM COOLIECTBEHHOCTHIO);[TPOBECTH HUCCIEAOBAHUE HA
MPEANPUATHUSAX 110 BOIPOCY MOUCKA MMPOrPECCUBHBIX MEHEKEPOB, CIOCOOHBIX MOCIIE
TIIATEIbHON MOATOTOBKU 3aHSTHKIIOYEBbIE MO3UIMA HA CBOEM MPEANPHUATHU U B
LHEHTpaJIbHOM O¢uce, HayaTb MOJATOTOBKY YIOMSIHYTBIX MEHEKEPOB;IIPOBECTU
pEOpraHu3aluio CIy>KObl YIpaBlIEHUS MEPCOHAIOM;B MoMolls KapumoBckomy
CJIeZlyeT HaHSITh KBATM(UIUPOBAHHBIX ITOMOIIHUKOB.

Bomnpocs! k cutyanuu

1. OxapakTepusyiTe MpoOIeMy, BOSHUKIIIYIO B KOPIIOPAITHH.

2. YUrto Bl MOXKeTe ckazaTh 0 CaBUIIKOM KakK O pyKOBOJAUTENE?

3. Kak Bbl mpemioxwiu Obl mocTynuTh CaBUIIKOMY B CIOKHBIIEHCS
CUTyalluu, KaKoe pPerieHrue Bbl Obl MPHUHSIN HA ero MecTe («OTaaau» Obl BIACTh
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HAa CaMU TPEINpPUATHS, POBEIU Obl pEOPTaHU3AINIO YIPABICHUS B LIECHTPAIBHOM
oduce UM MOMBITATUCH Obl CKOMOMHHUPOBATH AJIEMEHTHI 000MX BApUAHTOB)?

4. Yto BBl MOXETE CKa3aTh O KPU3KCE BJIACTH, KOTOPHIA BO3HUK B JIaHHBIN
MOMEHT B KOPIIOpallH, KaKue OIMOKU ObUTH JOMYIIEHbI PYKOBOJICTBOM?

Cumyayus 4 «banxy.VIlmeeTcss kKoMMepUecKuil OaHK — OJIUH U3 MHOTHUX
MEJIKUX KOMMEpUYeCKuX OaHKOB, CO37aHHbIX B MOCKBe 3a nocieaHue rojasl. bank
HayaJl CBOM OIlepallii HEeMHOTMM OoJiee moJiyTopa JieT Hazad. Bech mrar OaHka
cocTos1 U3 15 yenoBek, He cuuTas 6 4eloBeK OXpaHbl. bBaHK CHUMaJ MOMEIIEHHUE
U3 TSITH KOMHAT: OINEpalMOHHBIN 3ai, Oyxraitepus, ceKkpeTrapuar, KaOWHET
YIPaBJISIOMIEr0 M Kacca. Ynpasistomuid O0anka — M.MBanoB, 45 ner, panee
paboTan B HAyYHO-HCCIEIOBATEIbCKOM IIEHTPE M CTAIYHPABISIOUINM Onaroaaps
CBOMM TITyOOKHM 3HaHUAM B OAHKOBCKOM Jiefie M OOIIMPHBIM CBSA3siM. VBaHOB
OCTOPOXKEH C YUYPEIUTEIAMU, HO HECAEPX AaH C IMOJAYUHCHHBIMHU. [ JaBHBIN
Oyxranrep O6anka — E.CmupnoBa, 40 ner, pabGoraBmas 10 jeT rjiaBHbBIM
OyxrantepoM. B pesynbrare mnpoBepkH, NpoBeACHHOM ['ocynapcTBeHHOM
HAJOTOBOM  HWHCHEKIMEW, ObUIM  BBIABICHH  HApyIIEHUS B  BEJCHUHU
OyXTaJTEepPCKOTO y4eTa U OTYETHOCTHU (XOTSI OH BEJICA B COOTBETCTBUU C YUETHOMN
MOJINTHKOM OaHKa, YTBEPXKICHHOHN ero pykoBojicTBOM). Ha OaHk ObLI HallOKEH
KpYIHBIX mTpad.

3a HECKOJIBKO MecCsLeB A0 NMpoBepkn CMHpPHOBA MNbITAIACH NPEAYNPEIUTH
yopasisomero o0 uMemmuxcs HapyweHusx. Ilpy  3toM  mpowmsomien
HEMPUATHBIA pPa3roBOp, B XOJI€ KOTOPOrO AUPEKTOP OTMETUII HEBO3MOXKHOCTH
U3MEHEHHS YYETHON NOJUTUKH NPEeANpUsITUs 0€3 COTJIaCOBAHUS C PYKOBOACTBOM
O0anka.CMUpHOBA MbITAJIach HE OJAWH pa3 CHOBa HayaTh 3TOT pa3roBop. llocne
HaJoXeHUs1 Ha OaHK mrTpada VMBaHOB B MPUCYTCTBUU KOJIJIEKTUBA B rpyOOd U
ockopOutenbHoil  popme  00BuHMI ~CMUPHOBY B  HEKOMIETEHTHOCTH,
HEBHUMATEIBHOCTH U HenpodeccuoHamu3me. CMUpHOBA cowia HEBO3MOXKHBIM
MPOAOJDKATh PadoTy B TMOJOOHBIX YCIOBHSX W TOJaia 3asBiIEHHE 00 yxoze IO
cOOCTBEHHOMY >kenaHuio. Tak Kak oHa Obla XOPOIIUM CIIEUATNCTOM, J1a U 3aMEHY
el mpUILIOCh ObI UCKaTh JIOJTO, YIPABIISIONINM BBIHYXJIEH ObLT M3BUHHUTHCS. J1Jis
TOTO YTOOBI NMPUHECTH CBOM W3BMHEHUS, VIBaHOB cyen HEYJOOHBIM BBI3BIBATH
TJIaBHOTO OyXxrantepa K cebe B KaOWHET M caM MpHILeT B OyXTraJTepulo, I1e Kpome
CMHpHOBOM HaxOAWIMCH elle J1Boe OyxranrepoB. CMUpHOBA MpPHUHSAJIA W3BUHEHUS
YIOPABJIAIONIETO, U KOH(MIUKT ObLIT YJIaXKEH.

Bomnpocs! k curyanuu:

1. loctaTto4yHO JiI1 POeCCUOHATBHBIX HABBIKOB, YTOOBI HA3HAUYMTh YEJIOBEKA
pyKOBOAMUTENIEM?

2. KakoBa pojb pPYKOBOIUTENS B CO3JaHUM OJarompusTHOIO TMCHXOJIO-
TMYECKOro KJIMMaTa B KOJUIEKTHUBE?

3. KoppekrHo nmu noBen cebst MBanoB, koraa ockopOsisiii CMUPHOBY M KOT/Ia
BITOCJIE/ICTBUY IIPUHOCUII U3BUHEHUS ?

4. Kakue nocClIeICTBUS MOXKET TOBJE€Yb JlaKe€ EAMHCTBEHHBIA Ciy4ai
rpyo0Oro WM MPOCTO HETAKTUYHOTO TOBEIEHUS B MPUCYTCTBUH MOJYMHEHHBIX U
KaK 3TO OTPa3UTCsl HA ABTOPUTETE HAYAIbHUKA?
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3ananue 5

Pa3bepure WHAMBUIYaTbHO MPEJIOKEHHBIE CHUTyalldd W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bel — Hauaneuuk CMY. K BaM Ha npueM npuiien Opuraaup
Opuraasl Ne3 ¢ jxamob6amMu Ha HEOJHOKPATHBIE CPBIBBI NUCUUILIUMHBL [IpuunnHa
KpOeTcsi B TOM, 4YTO HEPOPMAIbHBIM JIMJIEPOM SIBISIETCS  aOCOJIOTHO
HEJUCIUTUTMHUPOBAHHBINA PAOOTHUK, KOTOPBIM «BHOCUT CMYTY B YMBD» OCTaJbHBIX
YJIEHOB Opuraabl, ¥ T€ TO HE SBISIOTCI HAa paboTy BOOOIIE, TO CaMOBOJIBHO
yXOIAT, TO B paboyee BpeMs pPACIHMBAIOT CIUPTHBIE HANUTKU. Bbl roBopure
Opuraaupy:

Cumyayus 2. Bbl — pyKOBOAMTENs TOProBOM KoMmmaHuu. byxramnrtep
MIOJIb3YETCS] aBTOPUTETOM B KOJUIEKTHBE, ABIISIACH He(hopMalbHBIM JuaepoM. Bamm
COTPYIHHMKH NPEINOYUTAIOT BBICKA3bIBATh CBOU MJEU CHAdajla €My, a 3areM Bawm.
Bam 310 He HpaBUTCH U, BbI3bIBAsI IJIABHOTO Oyxranrepa, Bel roBopure:

Cumyayusa 3. CMoaenupynte cCUTyaluio, IpU KOTOPOMl uelIoBeK oOsajaer
4eM-TO OAHHUM: JIUOO BJIACTHIO, TMO0 aBTOPUTETOM.

Cumyayus 4. Bl nopy4aeTe BBIIIOJHEHHUE 3a/IaHUsI CBOEMY MMOJYMHEHHOMY,
3Hasl, 4YTO TOJBKO OH MOXET XOpPOUIO €r0 BBIMOJHUTH. HO BIAPYTr BBl y3HAETE, 4TO
TOT NEPENOPYUYUII 33JlaHUE JIPYromy JIAIY, B pe3yJbTaTe 4Ero OHO K CPOKY HeE
BBINOJIHsETCS. Bbl BbI3bIBacTe 000MX K ceOe B KAOMHET U TOBOPUTE:

Cumyayuss 5. Bbl oTHmaere pacnopsbkeHUE, Kacalollleecsl PEeIICHUs
npoOiembl. Baml NOgUMHEHHBIA HE BBIMOJIHSAET €ro, HO PEIaeT BO3HHUKIIYIO
npo0iemMy Mmo-cBoeMy. Bbl MOHHMMaeTe, YTO €ro pelieHue aydiie Bamero. Bbl
TOBOPUTE:

3amganue 6

N3o0pa3ute rpaduuecku MOACIM  YNPABICHYECKUX OTHOIICHHH B
OpraHU3alliy ¢ yY€TOM BEIyIIEeH OPUEHTALMN PYKOBOAUTEIIS:

1.PykoBoauTenb yacTHOW Pupmbl — keHiuHa. He mpucmymmBaeTcss HU K
ybeMy MHEHMIO. He cumTaercs ¢ roapMH. YBEpEHa, 4ToO TOJIbKO OHA OJIHA ITpaBa.
He nosepsier paGotHukam. JItoOuT, 4ToOBl OAHY U Ty >Xe HHPOPMAIUIO i
IOPEIOCTaBISIN pa3Hble paOOTHUKH. JKECTKHIl KOHTpOJIb: BCIO paboOTy Jemnaer
napajuieflbHO C HaMH, YTOObI HAcC TMpoBepsTh. Hukorma He uaer «HaBcTpedy». Jaxe
MPa3THUKK CUMTaeT pabounmu JHsMu. He moiep:kuBaeT Halliero >keflaHusi OTMETUTD UX
Ha paboTe. DTOT PyKOBOAMUTEIb Yy HAC YXe rojfl. 3a 3TO BpeMs YBOJWIOCH OOJbIlEe
MOJIOBUHBI PAO0OTHUKOB. OCTalbHBIE KIIYT JIETHUX OTITYCKOB, YTOOBI MTOTOMYKE Ha
paboTy HE BEPHYThCS, XOTs pabOTa BCEM HPABUTCSI.

2. PykoBoauTenb TocyupexaeHus — MyxunHa. OH U3 OKPY)KEHUS, TPUBBIKIIETO
JIEHCTBOBATh CTapbiIMU MeToJaMHu. OTHOCHTCA K pa0OTHHKAM KaKk K MpPUAATOYHOMY
MexaHm3My. Hukakux MHHOBAIMM, HUKAKMX HOBBIX METOOB palOoThl. JleMoKpaThiecKuit
CTWJIb PYKOBOZCTBA IPOSIBIIIETCSI U3PEAKA, YBAKUTEIBHOE OTHOLIEHHE K HaM — TOXKE
PEIKOCTh, Ja W BOCIIPUHMMAEM Mbl 3TO HAaCTOPOXKEHHO: «3HAYUT, €My 4YTO-TO OT Hac
HY)KHO!». ABTOPUTApPHBIN CTUITH BEIPAKEH KpaliHe C1a00: y HaYaTbHUKA HET MEXaHU3MOB,
C TIOMOIIIBIO KOTOPBIX MOYKHO OBIIIO OBl OKa3bIBATh JaBJICHNE Ha PaOOTHUKOB. BooOiiie oH
HU TO, HU CE.
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3.01HUM U3 OTAENOB KOMMEPUECKOro OaHKa PYKOBOAWUT OTCTABHOM BOEHHBIM,
KaH/IWJaT TEXHUYECKUX HAyK, UMEIOIIMI J1BA BBICIIMX TEXHUYECKUX 00pa3oBaHMs (OH
3aKOHYMJI 3TU BY3bl ¢ oTimuneM). Celvac otaen pazBamBaercs. AtMocdepa B otrene
OYEHb TsDKEJNAsl, HAIOMHUHAIONIAs B3aUMOOTHOIIEHHS COJIIAT W O(UIEPOB B apMHHU,
OCOOEHHO B CTPOIO: IIar BIPaBo, IIIar BIEBO — CTPOW HapyIieH. Maieliiiee OTCTyIIeHHe
OT BBINOJIHEHWS 33/IaHMS] CUMTAETCS TIPOCTYITKOM, 38 KOTOPBIM CIIEAYET HaKa3aHHe. PykoBo-
JTENh YOXKIIEH, YTO U PAaOOTHUKOB — 3TO €0 JOCTOSIHUE, MTOITOMY TaKue HICU
YacTo BBIJIAFOTCS UM 3a €0 COOCTBEHHBIE.

4. 51 paboraro B yacTHOI (pupme. Moii HaYaTbHUK — MEHEDKEp OTAeNa MPoaxK,
23 ropa, BeIcIee (PU3NKO-MaTeMaTHUECKOe 0Opa3oBanue. PaboTaTth ¢ HUM HHTEPECHO.
On Buaur nepcnektuBy. C  yBaKEHHEM OTHOCHTCA K paOOTHHKaM, HO HeE
UJCAM3UPYET WX, BHUJIUAT HEAOCTaTKU. BHUMAaTeneH K MHEHHUIO TOJYMHEHHBIX,
XOPOIIO pearupyeT Ha HOBOE, HO MMPUHUMAET TOJIBKO MOCIIE U3YYEHHS BCEX BAPUAHTOB.
MeHemkep MOMXKET XOpOIIO OPraHW30BBIBATH HAIIMX COTPYIHUKOB HA BBITOJHEHHUE
3a7a4. DTU MPOLEAYpbl OIOPOKPATUYHBI, HO 0€3 HUX MPOCTO HEJb3s paboTaTh: HE
OyZneT nopsiika NCTaOMIbHOCTH.

5. PykoBomuTens ~ TOCyJapCTBEHHOM  OpraHu3alMd  —  SKEHILMHA.
KeamiuimpoBaHHbIN crielMaiucT, Xxoporuii padotHuk. CHavasa MoCTOsIHHO CBepsiia
Halry padoTy ¢ MHCTPYKIMSMH: YTO MOJIOKEHO, a 4Tto HeT. [loctosHHO momaBisiia
3arpeTaMu: He pa3roBapuBaTh B paboveM MOMEIIEHUH, He cMesIThes. B o0riieM, HUKakux
sMmormi. Korna xotermm monuth 4aro B paboueii koMHare, roBopuiia: «Bbl erie Ha 310
yaernmTre He 3apabotamm!».Cama paboTtaiia, He MOTHUMAs TOJIOBBI, M HAC 3aCTaBysla TaK
xe paborat. Korga oHa ocBomsack ¢ pabOTOi, TO cTaja MOCTENEHHO OTIYCKaTh
«BOACKI». Kak-T0 He3aMeTHO MpeBpaTuiiach B «IIpeKpacHoro jedens».Crana npusTHOU B
obOenuu. Beera cripocuT o 370poBbe, O TPYJHOCTSIX, O JIMYHBIX poOieMax. [ToctostHHo
COBEILIACTCS B CJIOKHBIX CUTYalUsIX, TOBOPUT HaM, YTO BCE MBIOYEHb XOPOILO paboTaeMm.
OpranuzoBajia IMOJHYIO B3aMMO3aMEHSIEeMOCTh B pabote.llopyueHus naer B o4yeHb
KoppektHOM Buje: «lloxkanylicra, caemnaiire...»; «Ecim Bam He TpyaHO...». Ho HOBOBBe-
JIeHUH TIo0anBaeTCsl, TIPEATIOYNTAsE HE TIEPEUMTh BBICIIEMYHAYITLCTBY: «C HUMH JTydllie
JIMIIHUH pa3 HE CTAITKUBATHCS | ».

6. 51 paboTaro B rocyJapCTBEHHOM yUpeKaeHuu cekperapeM. [1o oTHomeHuo K
CBOMM MOTYMHEHHBIM MOW HAYaJIbHUK OYE€Hb YBA)KUTEIJICH, TEPIHUM K HEAOCTATKaM U
JaXe K UX omMOKaM. XOTS OH HMMEET TEeXHUYECKOoe OOpa3oBaHHE, HO COBCEM HE
TeXHOKpaT. CTUIIb pyKOBOJICTBA — I€MOKPATUYECKUA. MOXKET OTIaBaTh MIPUKA3bI, HO
B o4eHb Msrkoil opme. [loatomy ¢ HumM paboTaTh OUEHb JIETKO: OH TMOHWMAIOIIHIA
PYKOBOJIMUTEIb, BCETAA WUIET HABCTPEUYy, €CIIM, KOHEYHO, 3TUM HE 3JI0yHOTPEOISTh.
M3nuiHss ero 10BEpYMBOCTb MOKET PACXOIaKUBATb.

3amanue 7

B Mukporpynmnax wu3yduTe YIpaBJICHUYECKHE CUTyaluu (3agaHue 4) u

pPacCMOTPHUTE JIUIAEPCTBO, UCHOJIB3YS KIIACCHYECKHE U COBPEMEHHBIE TEOPHUHU.

Tema 4. CounanbHble TPYNNbl B OPraHU3aiuM U yrpaBJjieHHe
rPYNNoOBbIM MOBeIeHHEM
Koumponvnuvie onpocut:
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1. Yro Takoe couuanpHasg rpynna B opranusauuu’? Ilepeunciure
OCHOBHBIE TPU3HAKHU.

2. Kakue ctaguu mpoxoauT rpymnia B CBOEM pa3BUTUHU?

3. [lepeunicniure BHEUIHUE U BHYTPEHHHE (DAKTOPHI TPYIIIOBOTO
MOBEACHMUS.

4, Kakue ¢hakTopsl BHyTPUTPYIIIOBOTO MOBEICHUS BbI 3HAETE?

5 OnummuTe MOJIETIN TUIIOB TPYIIIIOBOTO MOBEACHUS.

6 Kakwue TuIbl coranbHbIX TPy QyHKIHOHUPYIOT B OPTaHU3AIMH?

1. Yrto takoe koMaHa? KakoBbl €€ OTIMYUTENbHBIE TPU3HAKHN ?

8 Onuimre npouecc KoMaHa000pa30BaHusl.

Q. HazoBuTe OCHOBHBIC MPUHIIMAIIBI U YCIOBUS CO3JaHUS KOMAaH]I.

10. HazoBuTe OCHOBHBIE BUIBI KOMAH]I.

11. Kaxkue comnmaibHBIE POJM PACTIPEACISIIOTCS MEXAY yJYaCTHUKaAMHU B
KoMaHzae?

12. HazoBute »snemMeHTHl S()(PEKTUBHOCTH KOMAHIbI W PE3EPBBHI €€
MOBBIIICHHUS.

13. OnummuTe OCHOBHBIE MCUXOJIOTMYECKUE XapaKTEPUCTUKU COLIMATIbHON
TPYIIIBI.

14. KaxkoBa cnenuduka MOBEACHUS JTUYHOCTU B COLUAIBHON TpyIIe U
KoMmauje?

llpakmuueckoe 3a0anue:
3amanue 1
Knaccudumupyiite HOpMBI TTOBEJICHUS 110 CIICAYIONAM BHJIaM W 3aITOJIHUATE
TaOJIHILY:
- HOpMBI AedrenbHocTH ([);
- HOpMBI, periaameHTupyromme Gopmy oxexs (O);
- HOPMBI, pErJIaMeHTUPYIOITHE pactipenienenue pecypcos (P).

['pynmoBsie HOPMBI Bun

1. KauecTBO — ri1aBHBIN pUHIMIT paOOTHI B HAIIIEH OpraHu3aIyn!

2. Bce coTpymHUKM [TOJDKHBI XOIWUTh B YHHU(OpPME C CHUMBOJMKON
(bUpMBI.

3. Bce 3aganust 1OKHBI BBIIOJIHATHCS COTPYJHUKAMHU B pabouee Bpe-
Ms1. HuKaknx cBepxXypouHbIX !

4. BozHarpaXIeHUE WICHOB IPYMIThl OCYIIECTRIISIETCS PONOPLUMOHATIEHO X
TPY/ZIOBOMY BKJIAJTy B PE€3YJIbTAThl PAOOTHI TPYIIIHIL.

5. B Hatei opranvzaiyy My>KUrHbI JIOJDKHBI XO/IUTh B TEMHBIX KOCTIOMAX,
OernpIX pyOartkax 1 HEMeCTPhIX TAJICTyKaXx.

6. Bce cotpyHUKY HE MOKU/Ial0T CBOMX PabOvMX MECT JI0 TeX Top, IMOKa UX
HE OTITYCTUT HEMOCPEICTBEHHBIN PYKOBOIUTEb.

7.UneHbl TpyMIibl HA MPU KaKUX OOCTOSITENBCTBAX HE JODKHBI COOOLIATH
PYKOBOJIUTENIO 00 OMO3/ABILIHX.

8. BozHarpaxieHue WiEHOB IPYIIBl OCYIIECTBISIETCS IO PE3yJbTaTam
paboThI TPYMITHI B IIEIOM M PACOPENENSeTCs M0 MPUHLMITY «KKIOMY —
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TIOPOBHY).

9. Hukakux ykpanieHuii epcoHall Halllel OpraHnu3aliii HOCUTh HE JIOJDKEH.

10. YneHsl Tpymiibl HE JOJDKHBI OTKPBHITO KPUTUKOBATh TOUKY 3PEHUS
KOJUIETY B IIPUCYTCTBUU PYKOBOJIUTEIIS.

11. Bce uneHsl Ipynmbl HECYT KOJUIEKTMBHYIO OTBETCTBEHHOCTh 34 pe-
3yJIBTaThI JEATEIbHOCTU TPYIIIIBL

12. Kaxnmplii WieH TPpymImbl UMEET JOCTYN K HEOOXOMMMOHN it PaboThI
nH(DOpMAITHH.

13. B Hameii opraHuzaimy >KEHIIMHAM 3allpelriaeTcsi HOCUTh OpPIOKH,
MHHHU-FOOKH, JIEKOJIBTE.

3aganue 2
[IpoBenute aHamyM3 poJM W TIOBEJICHHUS PYKOBOJWUTENS TPYIIBI Ha
Pa3JIMUHBIX dTANax €€ Pa3BUTHUS, ONPEACIIUTE, NI KAKOTO ATara pa3BUTUS TPYIIIIbI
OHU XapaKTEPHbI U 3aM0JIHUTE TAOIUILY:

Tabmuma — Ortanbl (QOpPMHPOBAHMS TPYIIIBI W MOJEIU TOBEICHUS
PYKOBOIUTEIS
OTarnsbl Bapuant [ToBenenue
MTOBEJICHUS
1. A) OOGecrieunBaeT KOOPAMHALMIO JIEATEIBHOCTH
dopmupo CHELMAIM3UPOBAHHBIX YICHOB IPYIIIIBL.
BaHHE b) OrcrauBaer cBOM TMO3UIMU M  YTBEPKAAET
aBTOPUTET.
2. B) Ilpunumaer yuacThe B BbIpaOOTKE IPABUI
bypienne B3aMMOZCUCTBHUS B IPYIIIIE.
[') Opranuzyer paboTy TIpymmbl, OOECIEUMBAET €€
3. pecypcamu.
Hopmupo JI) Tloompsier (Haka3bIBAaeT) UJIEHOB TIPYMIbBI [0
BaHUE pe3yJbTaTaM TPYJIOBOM JEATEIILHOCTH.
E) OrcranBaer TOYKy 3pe€HUs TpYyNIbl MpHU
4, B3aMMOJECUCTBHN C IPYTMMHU IPYIIITAMH.
Brimonne K) IlogBoauT WTOrM JEATENBHOCTH TPYHIbl IO
Hue pabor BBITIOJHEHUIO LIEJIEBOTO 3a71aHus, BHOCHUT
NPEIOKEHUST O HELIeIECOOOPa3HOCTH TAJIbHENIIIETO ee
5. CYILICCTBOBAHMI.
Pacdopm 3) OpranusyeT rpymnmnoBble JUCKYCCUH ISl PELICHUS
MpOBaHHUE CJIO’KHBIX TPYTIIOBBIX TPOOJIEM.
W) YcTpanser BHyTpUTPYIIIOBbIE KOH(IUKTHI.

3amanue 3
OnpenenuTh Xapakrep BIMSHUS (DAKTOPOB HA TPYIIIOBYIO CITIOUYEHHOCTh
(TIOBBIITIACT VJTH TIOHVDKAET ©€) U 3aT0JTHUTE TAOJIHITY:
Tabmiia — @akTopsl rPyIMOBOH CITIOYEHHOCTH

dakTop IToBbnmiaer ITonmxaer

Yu1cno YiIeHOB IPYIIbI
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["pyrmia co3nana 2-3 Heenm Ha3ajl

PykoBozicTBO npuiaeT 0osiblioe 3HaYeHre paboTe
JTAHHOW TPYIIIIbI

PyKOBOICTBO CUMTAET, YTO K&XKIBIA B IPYIIIE
JIOJDKEH HECTH NEPCOHAIBHYIO OTBETCTBEHHOCTH
3a O0IIMiA pe3ybTaT

Ilepen TpymroM IOCTaBIICHA HECTaHIApTHASA
3aja4a

VYUacTHUKM TpyNIbl HUKOTJIA paHBIIe HE
paboTam BMeCTe

Kaxplii pabOTHUK B TPYIIIE MMEET BBICOKYHO
KBATM(UKAITTIO

O100p yYacTHMKOB B TIpYINly HPOBOIUTCA B
HECKOJIBKO 3TAIOB

Lenu, mocraBieHHbIE MEPE TPYIIIOH, BbI3BAIA
MHTEPEC Y BCEX €€ YWIICHOB

3aganue 4

Pa3bepure WHAMBUIYalbHO TNPEIJIOKEHHBIE CHUTyallud W OTBETHTE Ha
BOIIPOCHI:

Cumyayuss 1. Bbl — aupektop Kade. Bbl mpouuTanum KHHUTY >Xalod u
MPEIVIOKEHUIN U BBISICHUIIU CIEAYIOIIEE:

- IOCETUTENIEN YCTPAUBAET ACCOPTUMEHT;

- IOCETUTEJIH JIOBOJIbHBI KaU€CTBOM MPUTOTOBJICHHOW IMHUIIIH;

- UM HPABUTCS KAYECTBO OOCITY>KUBAHUS U BEKIJIMBOCTD MIEPCOHANA;

- TEM HE MEHEE MOCETUTEIN HE XOTeNIu Obl MPUNTH B Kade e111e pa3 B CBI3HU C
T€M, 4YTO TEepPCOHAN IUIOXO OTHOCUTCSA JAPYr K Jpyry, pabOTHUKU Tpyodo
pa3roBapuBalOT MEXIy c000il. Y moceTuTened co3gaeTcs BIIEUATIICHHUE, YTO
nepcoHai kade He TOUT paboTy U OpraHu3aluIo.

Kakue neiictBus Bbl 10JKHBI NPEANPUHATH IS CIUIOYEHUS KOJIJICKTHBA U
CTAHOBJICHUSI OJIArOTPHUATHOMN TICUXO0JIOTHICCKOM aTMOoc(hephI?

Cumyayuss 3. Ha cOOpouyHOM KOHBeepe OCBOOOIMBIIEECS MECTO 3aHsja
Mosiofasi padoTHuna. OHa mMpuiaraeéT MHOTO CHJ, YTOOBI YCIETh 3a PUTMOM
paboThl €e HOBBIX TOJIPYT, HO MOKAa HE MOXXET TPYAUTHCS TaK, KaK OCTAJIbHbBIC
YJIeHbl OpUrajbl, 3aJiep>KuBasi iepenavy neraineil. PaOOTHUIIBI cTald HEPBHUYATD,
B Opuraje Ha4aJIuch ccopbl. UTO TOKEH MPEANPUHSTH MacTep?

Cumyayuss 4. B Bamell komanne mnosiBuics HedOpMalbHBIA JHJED,
HECOTJIACHBIM C MPOBOAWMOM BaMH IOJIMTUKOM W BallUMU JeUCTBUSMH. M3-3a
ATOTO KOJIJIEKTUB Hauajl pacnajgaThbcsl Ha ABE TPYNMUPOBKUA. UTOOBI IPEOTBPATUTh
HETaTUBHBIC TMOCIEICTBUS TakoW cuTyainuu, Bel mpuriamaere HedopMaabHOTO
aujepa Ha BcTpeuy. Bel roBopuTe:

Cumyayus 5. Y Bac npyxHas KoOMaHJia B OpraHu3aiuu, Ho Bel mpuHuMaeTte
JByX paOOTHHUKOB, KOTOpPhIE HEOOXOIUMBI (pUPME Ha JTAaHHOM JTare pa3BUTUA U
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KOTOpPBIE OKAa3bIBAIOTCS HENMPUMHPUMBIMUA JPYr K JPYyry, HadyWHAS «JIEIHUThH
BJacTh». KOJIJICKTHUB pacragaeTcs Ha Ti1a3ax. Bel BeI3bIBaeTe 000X M TOBOPHUTE:

Cumyayus 6. Pabouuii — akTuBHBIN oOmecTBeHHUK. OOIIECTBEHHBIC Jeia
JacTO OTBJICKAIOT €ro OT pa0doThl. ToBapHIM 1Mo Opuragae OTKPOBEHHO BBIPAKAIOT
HEJIOBOJILCTBO. VIM MPUXOIUTCS YACTO BBIMOJIHATH OOJIBIION 00beM paboThI, a IIPH
pacrpeiesIicHUH MTPEMUU JICIIUTh €€ Ha PaBHBIC YaCTH.

Kak Bbl omnenuBaere cutyanumio? Kakue wMepsl WM JeWCTBUS Bbl
MPEINO0JIaraeTe OCyIeCTBUTH?

3amanue 5
Onpenenure, KaKyr0 CONMAIBHYIO POJIb UTPAET JUYHOCTH B TPYIITIE:
XapaKTeprUCTUKH MMOBEICHUS TUIHOCTH ConmanpHas poJib

A) Ymeer ciymaTh, KOMMYHHKAO€NIEH, PEHIMTEIbHBIN,
JIOTUYHBINA, CTAOWJBHBIA W CIIOKOWHBIM, HYXIAeTCS B
MOTHUBUPOBAHHOW TPYIINE

b) OOumrenbHbI, SHEPTUYHBINA, MPHUBJICKATCIHHBIN,
HY>KJTAIOIIUNCS B CBOOOHBIX JEHCTBHAX, SKCTPaBEPT

B) JIMHAMUYHBIM, PELIUTENBHBIN, HATOPUCTHIMN,
DKCTPABEPT, HY)KIAETCA B KOMIIETEHTHOM TPYIIIE

[') AHanuTHYHBIN, UHTEJUIEKTYAJIbHBIN, 3PYIUPOBAHHBIM,
BOJICBOM, pEaTMCTUYHbBIN

J) VYwmeHn, kpeaTuBeH, ¢ OoratbiM BOOOpaKCHHEM H
HECTaH/IAPTHBIM MBIITIICHUEM

E) OTBeTcTBEeHHBIN, IEJAHTUYHBIN, 00s13aTeIbHBIN

3amadue 6
[IpoBenuTe cpaBHUTENBHBIN aHATU3 TUIIOB KOMaH]T U 3alOJHUTE TaOJuILy.
Tabnuia — cpaBHUTEIbHAS XapaKTEPUCTUKA TUTIOB KOMaH/

XapakTepUCTUKHU Kpocc- NuTakTHad
(dyHKUMOHATBHAS KOMaHaa
KOMaHzaa

Ienu GyHKIIMOHUPOBAHMS

Tun 3amanus

[Tpo10IKUTEIBHOCTD
CYIIECTBOBAHUS

BelinonHsiemblie pyHKIIMM

Tun MeXJITMYHOCTHBRIX OTHOIIEHUH

PYKOBOI[I/ITeJIB KOMaHbI

[Tpumepsl

3amanue 7/
N3 crnmcka otOepute YepThl, XapakKTepHBIC Ui HACTOSIICH YIPaBICHUYECKON
KOMAaH/IbI, 0OOCHYITE CBOM BEIOOp, OTMETHB «BEPHO / HEBEPHOY, U 3AITOJIHUTE TAOJIHITY:
Tabma — YepThl yIpaBIeHIECKOM KOMAHIbI

Yeptsr Bepno/
HEBEPHO

B rpymme Kaxmpli CIpeMUTCs K JIMACPCTBY, TaK KaK SBISIETCS
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npodeccroHaIom

B xomanzie npusHaetcs neBu3: «ONUH 3a BCEX U BCE 32 OJTHOTOY

Bce wieHb! KoMaHIbI — €IMHOMBIIUIEHHUKH

B xomaH/1e BayKHBI BepTHKATIBHBIE CBSI3U 1 (DOpMAJIGHBIC TIPABIJIA

BBICOKOE TOBEPHE M YBLKECHUE WICHOB KOMAHJIBI IPYT K JPYTY

CocraB KOMaH/BI ONTHMAJICH C TOYKM 3PEHUS pachpeniesicHus] poJiei:
TeHEPATOPhI — KPUTHKH — OPTraHU3aTOPbI — UCTIOHUTEIN

B KOMAaH/JIC T'OCIIOZICTBYCT KYJIbT 6YKBI>I, a4 HC MbICJIN

B komaHne rmonHas B3aMMO3AMEHSEMOCTh 33 CUET  IIHMPOKOro
npodheCCHOHAT3MA

B komanze mnpeoOnagaroTMOTHBALMSA K JOCTHKEHHIO LEIW U
TOTOBHOCTB K PUCKY

B xoman/1e apuT KyJIbTBRIaCT!

UreHbl KOMaHbI TOTOBBI K KOMIIPOMFCCY

L[GH?IT 3a JOCTOMHCTBA, TCPIIMMBI K HCIOCTATKAM, CJ'Ia6OCT5[M, IIPUHHUMAIOT
HHIWBUIYAJIbHOCTb

3ananue 8
OrpenieniTe TPEUMYITIECTBA U HEJIOCTATKA PabOThl B TpyImie yisl paOOTHUKA U
IPYIIIBI B LIETIOM
3amanune 9
[Ipoanam3upylTenpPeIJIOKEHHBIE HUKE YTBEPIKICHUS M YKAXKUTE, KAKUE W3
HU X BEPHBIL:

YTBepKIeHNE

dopMaibHas TpyIia, CO3IaHHast 4JIsl JOCTMXKEHHUSI CBOSH OCHOBHOM 1IEJTH, TIOYTH
BCErJIa MpecieyeT U Apyrue el

JIis Kakaoi rpynmnbl HabOp posieid U HOpM YHUKajeH. Poinu M HOpMBI BaXKHBI JJIst
OLLYILICHUS ITPUHAJICKHOCTH K IPyNNE U MIPEJAHHOCTH €U

PoJieBoil cocTaB rpynnbl AOKEH OTpaKaTh CIeU(UKY 3aJaHusl U pelIaeMbIX 3a/1a4

D¢ deKkTUBHOCTh pabOTHI TPYMIbI HE 3aBUCUT OT OajlaHCa POJIeH, MPEANUCaHHbIX BCEM
y4aCTHUKAM TPYMIIbI

B paboueii rpyrime Bceria CHIKAeTCTypOBEHh MOTUBAIMN KBATU(UIIMPOBAHHBIX COTPYIHUKOB

OCHOBHBIM TIPEUMYITICCTBOM PabOTBI B TPYIIE BBICTYIIACT TPYIIIOBOE EMHOMBICITHE
YYaCTHUKOB

CunbpHasi MpeNaHHOCTBIPYNIE €€ UYICHOBCIOCOOCTBYET BBICOKOM WHAMBUAYAJILHOM
ITPOU3BOAUTENBHOCTH TPYJIa

YroObl cTaTh HEPOPMATBLHBIMIIMAECPOM TPYIIIbL, YEJIOBEK MAOJDKEH IOMOYb €l B
JOCTHYKEHUY 3HAYNMBIX LIEJIEH

Kaxnp1ii wieH rpymibl JOIKEH BBIIONHATL B HEH TOJIBKO OTHY He(hOPMaIbHYIO POJib, YTOOBI
130eKaTh BHYTPUIMIHOCTHBIX KOH(DIUKTOB

Eciu yrpynmbl HECKOJIBKO LIETIEH, TO JIUACPCTBO MOXKET MEPEXOUTh OT OJHOIO K JPYroMy B
3aBUCHMOCTH OT IPUOPUTETHOCTH PEIIaEMBIX 33124

Uem Oombllie pasMep TPYIIbL, TEM MEHBIE BOSMOXKHOCTEH I B3aUMOJICHCTBUS UJICHOB
I'PYIHIIBI APYT € APYTOM

Ecmu B conmaibHy10 rpyniy BCTYIUTB JIETKO, TPYNIIOBAsi CIUIOUEHHOCTh BO3PACTAET
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Yewm Oonplire pa3Hrla B BO3PACTE YHaCTHUKOB, TCM HIDKC I'PYIINIOBasA CINIOYCHHOCTD

prrIHOBa.SI MMPOU3BOANTEIILHOCTb HC 3aBUCHUT OT IIPCAAHHOCTH I'PYIIIIC €€ YICHOB

CTpeMJ'IeHI/IC YICHOB TI'PYIIIIbI OBITH «KOMAaHOHBIMH HUI'POKAMH» MOZKCT IIPHUBCCTH K
I'pYIIIOBOMY CAUHOMBICIINIO

Db PeKTUBHOCTH TPYMITOBOM pabOTHI 3aBUCHUT OT CINIOYEHHOCTH TPYIIITHI

DbdeKTHBHOCT, pabOThl TPYIITBI — BOKHAST COCTABIFONIAT A(MGHEKTUBHOCTH  PaOOTHI
OpraHF3aIkH B IIEJIOM
["pyrmoBast moysipr3aIist MOYKET IPUBECTH K KOH(ITMKTAM B COITMATBHOM TPYTITe

3amanue 10

[IpoBeauTe cpaBHUTENbHBIN aHanu3 pabodeil Trpynmbl, KOMaHIbl U
TPYJOBOTO KOJJIEKTUBA U 3alIOJTHUTE TAOIHILY:
Tabnuna — CpaBHUTEIbHAS XapaKTEPUCTUKA TUIIOB IPYIIN B OPTaHU3AIUU

XapakTepucTruKa Pabouas Komanna Tpynosou
rpyImmna KOJIJIEKTUB

1. lenp GyHKIMOHUPOBAHUS

2. CyObeKT 1enenogaranus

3. CocTaB U CTpyKTypa

4, BI/III OTBCTCTBCHHOCTH

5. ConmanbHbIE pOIU

6. YcioBusa co3gaHus

3amanne 11
OTBeThTE HA BOMPOCHI B MUKPOTPYIINax:

1. Moer a1 oJlHa U Ta K€ Tpymnmna B OJHO U TOXKE BpPEMs OTHOCUTHCS K
pa3HbIM THIIAM TpyII?

2. Moryr nu QopMupoBaTh TPYIIy JBa 4YEJIOBEKa, KOTOphIE HE
MOAICPKUBAIOT MEXKTY COOOM JIMUYHBIX KOHTAKTOB, HO OOMEHHMBAIOTCS TTUChbMaMu?

3. HazoBute nsaTh rpynm, B KOTOpbIXx BaM 10BelOCh y4dacTBOBaTh, M
KOTOpBIE MPOIILIN B CBOEM PAa3BUTHHU OIPEICICHHBIC ITAIIbI.

Tema S. KomMyHUKaUU M COTPYAHUYECTBO B OPraHU3aLMHU
Konmponvuuie sonpocwi:
Uto moHMMaeTCs oI KOMMYHUKAITUSIMUA B OPTaHU3AIUHN ?
[lepeuncnure GyHKIMH U KITACCU(PUKAIIMIO KOMMYHUKAIIH.
HazoBute 0COOEHHOCTH MEKIMYHOCTHBIX KOMMYHUKAITUH.
Packpoiite conepaHue 3TanoB KOMMYHHKaIIHOHHOTO TMpolLiecca.
Kaxkyto ponb urpaet oOpaTHast CBs3b?
OnuimrTe 0COOEHHOCTH KOMMYHHUKAIIMOHHBIX CETEH.
[lepeuncnuTe OCHOBHBIE TTOKA3aTEIN COTPYITHUUECTBA B IPYIIIIE.
HazoBuTe CyIHOCTh ICUXOJIOTHYECKUX YCTAaHOBOK MHIMBUIYATILHOTO
CO3HAHMS B YCJIOBUSAX KOMAaHJAHOU paOOTHI.

NGO~ WDNE
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Ilpaxmuueckue 3a0anus:
3anmanue 1
Onpenenure, 0 KakoM BuJe HHPoOpManuu HAET peub: HUcxomsaueMm (H),
BocxojsmeM (B), ropuzontanbaom (I'), nnaronansaoM (J1). 3anonnure Tabiuiy:

KomMyHukanms

1. OdunmansHas uHGOpMAIMS O OIO/PKETE OpraHU3alMU M €r0 CTPYKTYPHBIX
HOJIPa3ACIICHUSIX

. [Ipenoxenust 00 ynydlieHnd ASSITEIbHOCTH CTPYKTYPHBIX MOApa3AeIeHHMI

. Uudopmanius o npeacTosSMMUX H3MEHEHUSIX B COCTaBE aKI[MOHEPOB

. [Ipensioxenus: B pazpabaTbiBaeMblii B OpraHu3aliyi Ou3HeC-TIIaH

. HpI/IKaS O KaJIPOBbIX HASHAYCHUAX B OPraHU3alINH

. JIOJ5KHOCTHBIE MHCTPYKIIMU

. ITpeiokenus B IpoekT 00 oriaTte TpyJa B OpraHu3aluu

2
3
4
5. O6paiieHne 3a KOHCYJIbTallMEN M0 PEeNICHUI0 KOHKPETHON TPOOIeMbl
6
7
8
9

. [IpoekT 00 omiare TpyJa B OpraHU3alHH

10. I/IH(l)OpMaI_II/IH O BBIBOJIC KOMITAaHMEN HOBBIX TOBAPOB HA PBIHOK

1. I/IH(l)OpMaI_II/IH 0 XOAC BBIITOJHCHUS ITPOU3BOACTBCHHOI'O 3a/IaHUA

12. Uudopmartius o XxoJ1e peKOHCTPYKIIMH KOMIIaHUU

13. ITucbMeHHbIe %Ka100bl MOAYMHEHHBIX HA MJIOXUE YCIOBUS TPY/la

14. Wudopmanuss 0 BBEIECHUHM HOBOIO IMOJOXKEHHUA 00 omuiare Tpylda H
IIPEMHUPOBAHUM B OPTaHU3ALAN

15. IlpenmoxeHuss B KOJUIEKTUBHBIA JOTOBOP MEXIAYy aIMHUHHUCTPALIUENd H
TPYIOBBIM KOJUIEKTUBOM OpPTraHU3ALUU

16. OdwunmanbHas uHGOpMANMs O MPUYMHAX YBOJBHEHHS paOOTHUKA U3
OpraHu3aluu

17. Ilpuka3 0 cO3JaHUU HOBBIX CTPYKTYPHBIX OAPA3ACICHUN B KOMIIAHUU

18. MHeHHne NOAYMHEHHBIX O HETIOCPEICTBEHHOM PYKOBOJIMTENE

3amanue 2
[Ipoananu3upyiTe BUIbI TOMEX MPHU OOLIEHUHU U ONPEETUTE, TPOSIBICHUEM
KaKoro Oapbepa siBisieTcs Kaxknaas u3 HuX: KyJabTypHoro (K), muunocthoro (JI),
cemantuueckoro (C). si3pikoBoro (), opranuzammronnoro (O), BpemenHoro (B),
busnueckoro (D) u 3anMoHUTE TAOIHILY:

Ilomexa

1. Pa3znuuHoe MMOHUMAaHUE OJHHUX M TCX JKC JKCCTOB JIFOJAbMH M3 PA3HbLIX CTPAH

2. «Dunprpanus» HHPOPMAUUU NPEICTABUTENSIMA AHAIMTHUYECKOTO OTHAEa
OpraHu3alun

3. IIpodeccroHanbHbIil KaproH, HCHOJIb3YEMbIH B pabouell Tpynmne B
OpraHu3aluu

4. Hanuuwme OONBIIOTO 4YHCIAa YPOBHEM B OPraHU3alMOHHON CTPYKTYype
YIIPaBJICHUSA

5. Yactoe ymoTpeOsieHHE B PEUd BBIPAKEHUH «TaK CKa3aThy, «CKAKEM TaK» H
mp.

6. OTCYyTCTBHE Yy PYKOBOJUTENS BPEMEHH HAa TO, YTOOBI BBICIYIIATh Ka)JOTO
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INOAYMHECHHOI'O

7. PaccTositHrue Mex 1y oOIaronmMucs nHauBUIaMu 0osee 50 MeTpoB

8. Ilcuxojorndyeckass HSCCOBMECTUMOCTh O6HlaI-OHlI/IXC$I NHINBUIOB

9. OtcyTcTBHE pErIaMEHTOB JAESTENbHOCTH DPAOOTHUKOB W MOJpa3IeleHUi
annapara yupaBJICHHsI

10. Pa3nmyHoe moHMMaHue cOOECeTHUKAaMU OJTHUX U T€X XK€ CJIOB U BBIPAKECHHI

11. Heymenue 1 HexenaHue ClIymaTh COOeCeTHUKA

12. PaznuuHoe BOCIIPUATUC TUCTAHIINN MCKAY IPCACTABUTCILIMU PA3HBIX CTPAH

3aganue 3
[Ipoananu3upyiTe 1eIn pa3IMYHbIX KOMMYHUKAIIMM U ONpeAeNuTe, Kakue
W3 HUX CTaBAT nepen coboit Bocxoasmme (B), aucxonsmue (H), ropuzoHTanbHbIe
(I') m nuaronanpabie (J]) KOMMYyHUKAIMK W 3aTI0JTHATE TAOJIHITY:

[{essb KOMMyHUKaUU

1. ITocTaHOBKA pyKOBOAUTEIIEM 33/1a4 HCIIOJTHUTEIIAM

2. KoopauHaiusi pyKOBOAMTENIEM OpraHu3aliui paboT moapa3iesieHui anmapara
YIpaBJICHUS

3. IlonydeHue pyKOBOAMTENEM TMOJApA3ACICHUS JOCTOBEPHOM HMHGPOPMAIUU O
pe3yibTarax padoThl

4. Nurterpanus ycuiuil mojpas3jielieHuld ammapara ynpaBJICHUs ISl PEHICHUS
KOMILUIEKCHBIX Mpo0emM

5. O6ecnieyeHne oOpaTHOM CBSI3U O MOJYYEHHBIX 3aIAHUSIX UCTIOJHHUTEIISIMH

6. ObecnieyeHne oOpaTHOM CBSI3U JUIsl OLEHKH PE3yJIbTaTOB pabOThI

7. D heKTUBHOE HCTIOIB30BAHUE BCEX BUJIOB PECYPCOB B OpraHU3AINH

8. Paszpelienne MeXrpynmnoBbIX KOH(MOIUKTOB B OpraHu3aIiuu

9. I/I:;yquHe MHCHH: TPYAOBOI'O KOJIJICKTHBA I10 HHTGpGCYIOHIGf;I Hpo6neMe

10. Obmen wuHpoOpMauuen MeXAy CTPYKTYPHBIMH TOApPA3ACICHUSIMU B
OpraHu3aluu

11. OGecneuenne opranuzaiuen ConyualibHON MOICPKKU NTepcoHaia

12. UHCcTpyKTHUpOBaHUE PYKOBOAUTEIEM PAOOTHUKOB IO BHITIOJIHEHUIO 3aJaHUS

13. Pa3penieHue BHyTPUTPYIIIIOBBIX KOH(QIMKTOB

14. TloBbIllIeHE ONEPATUBHOCTU PEMICHUSI POOIJIEMbI

3aganue 4
Onpenenure, Kakue CpeacTBa HEBEpPOATBHOTO OOIIEHUS OTHOCSTCS K
kuHecnyeckuM  (K), mpocomuueckum (Ilc), »skctpamunrBuctudeckum (9),
takecnueckuM (T) u npokcemuueckuM (I1k) u 3anonnuTe TadIUILY:

CpenctBo HeBepOabHOTO OOLIEHUS ['pynna

. Pykonoxxartue

. B3nox

. ITay3a

. [loxkanumBanue

. Cmex

. B3rmsan

N[NNI~

. Iloza
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8. Temn peun

9. Ilimau

10. XKecTol

3amanue 5
Omnpenenure COOTBETCTBHE MEXKIY BHJIOM JIUCTAHIIUH, THIIOM
OOIICHUST W PACCTOSHHUEM MEXKIy CYObeKTaMH OOIICHHS, WCIIONb3ys JaHHBIC
TaOINILIBL.

Bun nucranmun Tun oOmienus Paccrosuue

1. [lyGnuynas 1. OdbunmanpHOE O0IIEHNE 1.350 c™m

2. llepconanbHas | 2. BeicTymuieHue nepen ayIuTopuen 2.50 - 120 cm

3. MaTuMHas 3. O0menue OJIM3KHUX JIFOJIEH 3.15-50cm

4. ConnanpHas 4. OO01eHne co 3HaKOMBIMH JIFOIbMU 4,120 -350 cm
3agaHue 6

VYkaxure, kakue yrBepkaeHusi BepHol (B), a kakue net (H), u 3anmonnute
Ta0IuUILy:

YTBEpKICHHE

1. KoMMyHUKaIu — BayKHEHIIIask COCTaBHAS YaCTh JACSTEIIbHOCTH MEHEIDKEpa

2. Ycnex KOMMYHHUKalIUK 3aBUCUT OT TOI'0, HACKOJIbKO BHHMMATCIILHO CO6CC€I[HI/IKI/I
CIYIIAFOT /YT APyTa

3. Haymmuue 06paTHOf;1 CBA3H ACJIACT IIPOHCCC KOMMYHHKAIINK IBYCTOPOHHNM

4. KoMMyHUKaIMM, OCYIIECTBIISIEMbIE C TIOMOIIBIO TEXHUYECKUX CPEICTB U
MH(OPMAITMOHHBIX TEXHOJIOTHM, HAHOO0JIee 3HAUYMMBI JIJIS M3YUCHHUST OPTraHNu3alMOHHOTO
TIOBEICHUS

5. Beibop Hocutenst MH(OopMaluK He 3aBUCHUT OT XapaKTepaynpaBJIeHIeCKUX MPodJieM

6. Jlist yrouHeHus: MHEHHsI cOOeceHUKa HEOOXOAUMO 33a/1aBaTh €My KaK MOXKHO
0OJIbI1IE BOIIPOCOB

7. Hanmurie 0O6paTHO# CBsI3U — BaYKHOE YCJIOBHE KOMMYHHUKAIMIA B OpraHU3alluu

8. MeXIMYHOCTHBIE KOMMYHHMKAITMM BO MHOTOM 3aBUCST OT COILMOKYJIETYPHOM CPE/Ibl, B
KOTOPOUM OHU OCYIIECTBIIIFOTCS

9. B dhopmanbHO rpyrie He MOI'yT BO3HUKHYTh He(popMalTbHbIe KOMMYHHUKALTA

10. B mporecce oOIieHHs HEBEpOATbHBIE CUTHAIBI COOECEIHUKOB  JOJKHBI
CIOCOOCTBOBATh YCHJICHUIO PEYH.

11. Ecny noT4MHEHHBIE 3aBUCST OT PYKOBOJICTBA, TO BOCXOISIIMI MOTOK MH(OPMALN
MOYKET OKa3aThCsl OJIOKMPOBAHHBIM.

12. YtoObl COKpaTUTh BpeMsi KOMMYHHUKAIUH, CIIETyET MepeOuTh COOECEeHIKA U
IpsIMO CKa3aTh eMy O JAe(HIIITE CBOErO0 BPEMEHH

13. Ecnmu pykoBOAMTENSI 3aXJIECTHIBAIOT AMOIMH, TO OH MOKET HENPaBUILHO
[MIOHATH cOOECEeTHNKA

14. Cnyxu — 310 HeBepOaJIbHble KOMMYHUKAIIMH B Mpolecce 0OLIeHUs

3anmanue 7
N3yunte B MUKPOTrpyIIax CUTYalUI0 U OTBETHTE HA BOIIPOCHI:
1. Kakoe oTHOnIeHrE pyKOBOAUTENS PUPMBI K CBOUM PaOOTHUKAM?
2. Kak BbI oxapaktepuzyete nosenenne Kammvpuna?
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3. Uro Bel mnopexkomenayere KamumpuHy u IIBaHOBY OTHOCUTENBHO
KoMMyHUKaluu? Kakue KOMMYHMKAallMOHHBIE CETHM OKaxyTcs Hauboiiee

¢ pekTUBHBIMU?
4. OnumuTe KOMMYHUKAIIMOHHBIE TIPOLIECCH] B OpraHU3allUu.
Cumyayus. «2nektpo» — (upma, HacuurtbiBaromas 150 paOOTHUKOB,

CHEIUATM3UPYIONIAsICS HA BBIIYCKE DJEKTPOOBITOBBIX MpuOOpoB. Dupma
MPOLIBETAET, BBIYCKas MPOAYKIIMIO BBHICOKOTO KauecTBa. Pemaromum Qakropom
ycrexa BBICTyHaeT cucTeMa cObITa MPOAYKUUHU: «IIEeKTpo» cObiBaeT 4 BHUaa
OPOAYKUWH HCKIIOYUTEIBHO YacTHbIM JuUaM. OTBETCTBEHHBIM 3a COBIT —
Kammpun — ObIBIIMiA 3aMecTuTens riaaBel GupMbl BanoBa. Ciryx6a cObITa 4eTKO
OpraHu30BaHa, paOOTHUKHA BBICOKOKBAIM(HIIMpOBaHHbIE crnenuainctel. Cioyx0a
paboTaeT TOJBPKO Ha KOMHMCCHOHHBIX Hayamax M nomydaetr 50% poxoma oT
IPOJAHHOW MpOoAYKUMHU. Jlons BO3BpAIIEHHOIO TOBAapa 3a MOCIECIHUU TOJ
cocraBuna 2,5%. Ilpuduem ToBapbl HE PEMOHTHPYIOTCS, a OOMEHHMBAIOTCS Ha
HOBbIE. B mocnenHee BpeMs B KOMIIAHUU XOJAT CIyXH, 4To VIBaHOB coOupaercs
npoAaTh NpeanpusTie aMepukaHckoi ¢upme. Kammpun yciplman 3TO OT CBOMX
pabOTHUKOB, KOTOPbIE 3asiBUJIM, YTO €CIIU CIyX MOJATBEPIUTCS, OHU OyIyT UCKAThH
JIPYTYIO padoTy.

Kommepueckuii nupextop coobumn Kammpuny, uyro MBaHOB HaxoauTcs B
[Tapwxe. Yepe3 Hemeno AUPEKTOp MOSABWICA Ha pabOTe W HANpaBUI BCEM
OTKpPBITOE HH()OPMALMOHHOE MHCHMO, B KOTOPOM OIIPOBEPraeTcss HaMepeHHe
npojasarbh pupmy. Hao60poT, OH TOTOBHUT MPOEKT MO JaTbHEHIIEMY PACIIUPEHHUIO
HOMEHKJIATypbI BBIITYCKAa€MOU MPOTYKIIMH.

B Teuenue crenyroniero mecsua XOAWIM CaMble HEBEPOSATHBIE CIYXH:
ciy»0a cObITa OyAeT pacnylleHa; BeAyTCsl TallHbIE EPETOBOPHI C SAMOHIIAMU U TIP.
Kammpun, o00ecrnoKoeHHBIM cliyxamu, oOpaiaercss B CepeAuHe Mecdla K
IUpeKTopy. VIBaHOB HE MPOSIBISIET CAEPHKAHHOCTh, TOBOPUT, UTO MOJIUTHUKA COBITA
— 3TO €ro JeJ0, ¥ EMY BIPEb HE IPUJIET B FOJIOBY COBETOBATHCS C KEM-TO.

B kxoHme wMecsna ObUI0O HA3HAYEHO MPOBEACHHUE MPOU3BOJICTBEHHOTO
coOpaHus, BO BpeMsi KOToporo lBaHOB 3asiBisie€T, 4TO HE NMOHHUMAET, MOYEMY
BO3HMKAIOT TAKUE CIIyXH, YTO BCE OCTAETCS MO-MIPEKHEMY U PACCKA3BIBAET O CBOEM
HOBOM IIPOEKTE MO AuBepcuukanuu npousBojactsa. [Ipu npousBoacTse HOBOIA
OPOAYKIMHM OYyIyT HCIOJIb30BAThCS SIMOHCKUE TEXHOJOTUM U KOMILIEKTYIOIIHUE.
KomuccuonHbIil OpoLeHT OT mpojaxku Oyner cocTaBisiaTth 25%, a ToBap Oyner
MOCTYIAaTh K ONTOBUKAM, a HE B TOPTOBYIO CETb.

Brictynnenne MBaHOBa HE BBI3BAJO HU COIVIACUA, HU BO3PAXKEHHUS CO
CTOPOHBI IEPCOHAJIA U PYKOBOAUTEIEH MOAPA3ACITCHUM.

3amanue 8

Pa3bepure WHAMBUIYaTbHO MNPEIJIOKEHHBIE CHUTyalldd W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bam nogYMHEHHBINA OJHOBPEMEHHO SIBIIIETCS Apyrom Baiieit
CEMbU U IIEHHBIM PaOOTHUKOM (UPMBI, HO Ha paboTe MOMycKaeT (haMUIbIPHOE
OTHOUIEHHE ¢ Bamu, cHmxkas TeM caMbiM Bam aBTOpPUTET Kak PYKOBOJIWTEJNS.
CpouHO HYKHO O0BSICHUTBCS. BBl TOBOpUTE:
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Cumyayus 2. BOT yXe HECKOJIbKO MecdAlleB Bbl siBisieTech HayaabHUKOM
ornena. OIMH M3 COTPYJHHUKOB TOBOPUT BaM: «SI, KOHEYHO, HE XO4y Bac
KpUTUKOBaTh, HO Bam npeImecTBEeHHUK YyMeNl HAaWTH MNOAXOJ K CBOUM
COTpyIHHKaM». Brl roBopure:

Cumyayus 3.Bam cekperapp rosoputr: «Buepa Bsl mompocwim MeHs
HameyaraTh 3TOT JOKJIAJ Iocie padodero AHs, MOCKOJIbKY OH Obul BaM cpodHo
HYKEH. B CBsI3M ¢ 3TMM MHE NPHUIIIOCH OTKAa3aTbCs OT Ha3HA4eHHOW BcTpeun. U
Tenepb Bbl pazroBapuBaeTe cO MHOM HEYBaXKUTEJIbHBIM TOHOM H3-3a TOTO, YTO A
JOMYCTUJIa HECKOJIBKO OreyaTok?». Bel roBopure:

Cumyayus 4. O6eneHnHbIN niepepbiB. PaboTHuIa Bonuta kK Bam B xabuHeTt u
nonpocuiia pa3pelieHusl MO3BOHUTH MO TenedoHy. Bemercs Oecema IUYHOTO
xapakrepa. BaM noJKHBI TO3BOHUTH O CIIYKEOHBIM JienaM, Bbl xaeTe 3BOHKa, HO
tenedon 3anat. Kak 661 Bol moctynunu?

Cumyayus 5. Bac HemaBHO BBIOpad PYKOBOJUTEIEM TPYIOBOIO
KOJUJIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET paboTaiu psiiOBBIM COTPYAHUKOM. Bbl
BBI3BAJIM K ce0¢ B KaOMHET MOJYUHEHHOTO JJI BBIICHEHUS MPHUYMH €ro YacThIX
OMo3JaHuii Ha paboTy, HO caMH HEOXUJAHHO oOmno3fajd Ha 15 MuHYT.
[TonunHenHsldt npumen BoBpeMst M knan Bac. Kak Bl HauHeTte Oeceny mnpu
BCTpeue?

Cumyayusa 6. [lomunHEeHHBII WTHOPUPYET BCE BAIM YKa3aHUS U COBETHI,
Jenasi mo-cBoemy, He oOpamjasi Ha 3aMeyaHus, HE UCHpPAaBJssl TOrO, Ha YTO BbI
ykaspiBaere. Kak Bel mocrynure?

Cumyayus 7. Y Bac ceromHs BeuepoM Ba)kHas BCTpeda, O KOTOpod Bbl
YCIIOBUJIUCh JaBHO, OJHAKO Bam HayansHUK mpocuT Bac 3anmepxartbcs H3-3a
BHE3aITHO MOCTYNHUBIIETO 3aKa3a, BaKHOTO JJI Opranusaiuu. Bel ropopure:

Cumyayus 8. Bpl — cekpetapp pykoBoautens QupMbl. PykoBomutenb
peluni, 9To Tenepb Bbl JOKHBI 3aX0AUTh K HEMY B KaOMHET KaXKIbli pa3, Kornua
KTO-HUOYIb IPUXOJUT K HEMY Ha MIPUEM, U OOBABIATH (aMUIINIO, UMS, OTYECTBO U
JOJKHOCTB ToceTuTens. Bam 3To HanomuHaeT padoTy ABopenKoro u Bel roBopure
HaYaJIbHUKY:

Cumyayus 9. Bbl mpoBoauTe NpOU3BOACTBEHHOE coBemnlanue. OnuH U3
IPUCYTCTBYIOIIMX PE3KO BBICKA3aJICsl MPOTUB Balero npeaiokeHns, MOTUBUPYS
CBOIO TOYKY 3peHHs 3a00TOM O TPyIOBOM KoJuiekTuBe. B mymie Bbl He yBaxkaete
ATOrO 4YelloBeKa, OH mioxou pabotHuk. Kak Bwl Oyaere pearupoBaTh Ha 3TO
BBICTYIJICHHUE B CBOEM 3aKIHOYUTEIHHOM CIIOBE?

Tema 6. KonduimKThl B Opranusanmuu
Konmponvnuvie eonpocut:

1. Yro mnonmmaetrcs moj KOHGIMKTOM? ONHUIIHTE €ro OCHOBHBIC
XapaKTEPUCTHKH.

2. [lepeuncnure BUbI 51 KOHGIMKTOB B OpTraHU3AIIHH.

3. HazoBute OCHOBHBIC TPUYUHBI, UCTOYHUKU, (YHKIIMHA U TIOCIEACTBUS
KOH(DJIMKTOB B YCIOBHUSX KOMaHAHOU PabOTHI.

4, OnummmTe OCHOBHBIE 3JIEMEHTHI KOH(MIIUKTA.
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S. Packpoiite conepkanue cTaauil pa3BUTHS KOH(IUKTA.

6. B ueMm 3akmrouaroTcss OCOOCHHOCTH yHIpaBieHUS KOH(PIUKTaAMU B
KoMaHe?

7. HazoBuTe 0CHOBHBIC METO/IbI YIIPABICHHUS KOH(PIMKTAMH.

8. Kakue ctrm moBeeHUs peaau3yroTcss B KOHGIUKTHON CUTyaruu?

IIpakmuueckue 3a0anus:
3ananue 1

N3yuuTe ympaBieHYECKYI0 CHUTYyallMI0 W ONPEICIUTE TMO3UTHUBHO-
(GyHKIIMOHATBHBIC U HETATUBHBIC IMTOCIIEACTBHS KOHDIUKTA.

Cumyayus. B otniene MapkeTHHra BCIBIXHYJIA CCOpa, IIEpepociiiasi B OCTPhIit
OMOIMOHANIbHBIN KOHPHUKT. OJIMH U3 COTPYIHUKOB Ha3Baj JPYTroro CICIHaIncTa
C HMHXCHEPHO-DKOHOMHYECKUM OOpa30oBaHMEM H OOJIBIIUM CTaXKeM pPabOTHhI
«xantypmukom». [Ipu »ToM OH UMen B BUJY, YTO CHEIHAIUCT ObLI HE JIOBOJICH
CBOMM BBICOKUM OKJIAJIOM U MOCTOSTHHO 03a0o0ueH npupaboTkamu Ha ctopoHe. K
TOMY K€ 4acTO MepeKIIabiBa CBOM 0013aHHOCTH Ha Kojuier. COTPYIHUKH OTAeIa
OKazalu TMOAJCPKKY BO3MYTHUTENO. B uWTOre pykOBOACTBO OpraHU3aluu
BBIHYKJIEHO OBLIIO MIEPEBECTHU CHEIUATNCTA HA IPYTYIO TOHKHOCTb.

3anganue 2

N3yuuB cutyanuio, ONpeaenuTe CTPYKTYpy MU JUHAMUKY KOH(DIUKTAa,
UCIIOJIB3YA TaONuIly, U IPEAJIOKUTE PEKOMEHAAIMY IO €r0 pa3pelieHHUIO.

Cumyayus. B otnene no pa3pad0oTKe KOMIBIOTEPHBIX MPOrpaMM KOMIIAHUU
«Jloruka» paboraror 30 coTpyaHukoB. KOJUIEKTHUB CIJIOYEHHBIM U JIPY>KHBIM.
Hauvaneuuk otnena B.JI. MBanuyk mposiBUi ceOsi yMENIbIM PYKOBOJIUTENIEM U
MOJIB3YETCS 3aCIyKEHHBIM YBAXKCHHUEM Y OOJBIIMHCTBA COTPYAHUKOB. B Hauase
rojia MpapJieHUE KOMITaHUHM MMPUHUMAET pelieHre o repeBojie MBaHdyka Ha apyryto, 6osee
BBICOKYIO JIOJDKHOCTB B «Jloruke».B kosiekTuBe otiena ectb HehopMallbHBINA JTHIep —
N.N.TTetpoBuy, KOTOPOro MHOTHE COTPY/THUKH, BKITFOUAsT OBIBIIIETO PYKOBOJUTEIS OTIENA,
IPpOYaT Ha JIOJDKHOCT HOBOI'O HayaIbHHWKA. Kpome TOoro, B OTIENE €CTh €1Ie HECKOJIBKO
BBICOKOKBATH(DUITMPOBAHHBIX CIICIMATIMCTOB, Y€l OMbIT U MPO(ECCHOHATI3M TIO3BOJISTFOT
MPETEH/IOBaTh Ha pyKoBomsiiee MecTo.OMHaKO TpaBiICHHE KOMIIAHUM TPUHUMAET
COBEPILICHHO HEOXMIAHHOE Ul KOJUIEKTHBA OTZENA PELUCHUE. HOBBIM PYKOBOIUTEIIEM
Ha3HAYaeTCs YEJIOBEK «CO CTOPOHBD), KOTOPHI HUKOTIA PaHBIIE HEe PaboTal B KOMITAHHH.

Bhavasie cotpyHyky ot/iesnia ObUTH KpaiiHe y/IUBIIEHBI, TOCKOJIBKY HUKTO HE OXKUAI
TAKOTO TIOBOPOTa COOBITWI, W HA OTOM JIOJDKHOCTM YK€ BHUICIM OJHOTO «U3
cBoux».I locTereHHO y/uBIIeHHE CMEHSIETCS Ha BO3MYILECHHUE, TIPUUEM OCOOCHHO CHIIBHO
BO3MYILIAIOTCSL T€, KTO MPEMOJIOAKHUTEIIBHO MOT 3aHATh 3T0 MecTO. HOBBI HAYaIbHHUK
ormena WE.CuHMIbIH — CHEIMAIMCT BBICOKOIO Kjacca, HO TaKk Kak, B JIAaHHOM
OpraHv3alid OH paHee He padoTall, HEKOTOPHIMH TOHKOCTSMHM B CIiCUM(UKE paboThI
OTJIeTIa OH TMpOCTO He BianeeT.C ero MosBIeHHEM B KOJUICKTUBE Ha3peBaeT KOH(IIMKT.
MHorue coTpyTHUK! HEOBOJIBHBI €10 HA3HAYEHUEM, HEKOTOPBIE COBCEM HE XOTSIT BUJIETh
«BapSITa» CBOMM PYKOBOJIUTEIIEM.

Ha onsoM u3 coettianmii B otene Mexay CHHAIBIHBIM U [ leTpoBiieM BO3HHUK CIIOp
0 Ka4ecTBE BIMOJHsIEMO# paboThI. [leTpoBry HacTamBas Ha TOM, YTOOBI IPUCITYIIIATUCH K €10
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MHEHHIO, TIOCKOJIBKY OH JTABHO PA0OTaeT B OT/IENE M CUMTACT CeOsl BITOJTHE KOMIICTEHTHBIM B
JaHHoM Borpoce. Ha 310 CHMHMIIBIH OTBETWI, YTO BOIMPOC, 3aTPArMBAIOIIMNA MHOTUX
COTPYJTHUKOB, HE MOXKET PEIIaThCsl OJHUM YEJIOBEKOM, JKE €CIIM OH OYECHb OIBITHBIN
crietmamict.I locie Takoro coBeranvs [leTpoBud cuen ce0st OCKOpOJICHHBIM U 00paTHIICS K
PYKOBOJICTBY KOMITAaHHUM C TIPOCKOOM O TIEPEBOJIE €ro B Jipyroi oT/esn. Beren 3a HuM erre
CeMb YEJIOBEK THMIIYT IMOJ00HBIC 3asBICHHS PYKOBOJCTBY. B KoiekTHBe pasropaercs
OTKpBIThI ~ KOH(pmKT. JlampHelmmas HopMaibHas paboTa OTIENia  CTAHOBUTCS
HEBO3MOKHOM.

3ananue 3
Omnpenenure CTpaTEruio MOBEACHUS YYACTHUKOB B KOH(IUKTE:
Cumyayus. YactHoe mnpennpusatue mnporBeraeT. CoOCTBeHHUKH — 2

yeJoBeKa, padoTarolue B 3TOM OpraHu3aliy, Moay4aoT OOIbIINEe TUBUICHLI Ha
BJIOKEHHBIN KanmuTal. [JaBHBIA OyXraiaTep MMEET TOJBKO 3apIUiaTy U MPEMHUIO.
OH 3aBaneH paOOTOM, 3aKOHOAATEIBCTBO MPOTHUBOPEUYMBO U HesAcHO. Ho rimaBOyx
yIayHO HaxOOUT Jla3eMKu B 3aKOHOAATENbHBIX akTax M JoOuBaercs
JIOTIOJIHUTEIBHOM MpHUObUIM 3a CYeT YKJIOHEHUs OT HayoroB. IIpereHsuii y
HAJIOrOBOTO OpraHa K HeMmy HeT. [maBOyxa pasgpakaeT, 4YTO 3a €ro
po(heCcCUOHATIN3M U JIOBKOCTh PYKOBOJUTENb €MY HE JOIUIAUMBAET, & €r0 JOXO/bI
HaMHOT'O MEHBLIE JTOXOAO0B yupeaureneil. OH He pa3 MbITalCcs IOrOBOPUTH Ha 3Ty
TEMY C LIEJIBI0 YBEIMUYEHHUS pa3Mepa ero 3apabOTHOM IUIaThl, HO COOCTBEHHUKHU
CUMTAIOT, YTO YCJIOBHUS TPYJOBOTO JOTOBOPA BBIMOJHSIOTCSA U HE JKEJIAI0T HUYETO
MEHATb. Bckope y HHX MOIYyT BO3HHKHYTh HpOOJIEMBI, CBS3aHHBIE C
OyXTranTepcKOil OTYETHOCThbIO, T.K. IJaBOyX OyJeT MeHee H3BOPOTIUB IpH
OCYLIECTBICHUH CBOMX (YyHKIMI, MO0 TOKHUHET opraHu3anuio. Pa3putue
KOH(JIMKTA 10 JTF000MY BapUaHTy MPUBEET K MOTEPE YACTU MPUOBLIH.

2. Obpa3zyvl KOHMPOTILHLIX MECMO8.

1.Opranusanus — 570:

A) oObenuHEHUe JIOAEH, NeATENIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHHPYETCS
JUTST TOCTHOKEHUS OOILEN 1IN

b) dbopma oObenuHenue noaei u rpynmn

B) uHCTpYMEHT KOOpIMHAIIMY TPYAOBBIX BKIIAOB JIFOJICH JUTSl TOCTHKESHHSI OOIIIeH
(17

2. [1eATenpHOCTh N0 PEaIN3alMy BJIACTH, OCYIIECTBISIEMON B OPraHU3aLMH, - 3TO

3. Lenp ynpaBiaeHYECKOr0 TPYyAa 3aKIOYAETCS B CIEAYIOIMIEM:

A) KOOpAMHALIMS COBMECTHOM €SI TENbHOCTH

b) co3nanue ycnoBuil 1151 JOCTHKEHUSI OpraHU3aIMOHHOM 1eTH

B) coznannie MexaHM3MOB YIIpaBICHUS

4. HWnadopmamus, pabOTHUKH W  TpyJdoBas  JEATEIBHOCTh  SIBIISIOTCS
YIPaBJICHYECKOTO TPY/Ia.

5. OnpenenuTe COOTBETCTBUE:

1. [InanupoBanue 1. Bunp nesTenbHOCTH 1O  YHOPSAJOYEHHUIO COBMECTHOM
JESITENBbHOCTH JIFOACH JUIsl JOCTHXKEHHUS LIeTTH

2. Opranu3anus 2. KonuuecTBeHHass M KayeCTBEHHas OLIEHKa pe3ylbTaToOB
paboThI
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3. KonTpoan 3. JlesATenbHOCTh MO aKTUBHU3ALUMU PabOTHl COTPYIHUKOB ITyTEM

HCITOJIb30BAHUS OMMPCACIICHHBIX PbIYaroB

4. MotuBanus 4. Pa3paboTka mocienoBaTeIbHOCTH JACHCTBUMA, MO3BOJISIONINX

JAOCTHUTHYTD KCJIACMOT'O COCTOAHUA 00BeKTa

5. CrumynupoBanue  [S. IlpenBujieHne nojydeHUs] KOHKPETHBIX PE3YJIbTaTOB

6. [IpornosupoBanue 6. [Iponiecc noOyxneHus pabOTHUKOB K TPYJIOBOM JIeATEIbHOCTH

6. CnocoOHOCTb OIHOrO 4YEJIIOBEKAa BIUATh HA IOBEACHUE JPYrOro — 9TO

7. UcTouHMKaMH BIIaCTU B OPTaHU3AIUU SBISIOTCSA:

A) 3akoH

b) opranuzanuonnas cTpyktypa

B) nunepcTtBo

8. YmpaBieHueckasi O3UIUS PYKOBOJIUTENS — COOCTBEHHUKA UMEET CIEAYIOIIne
YEPTHI:

A) nMUYHOE yJacTHe B Jiejie ¥ OPUEHTAIIUS Ha BHEIITHUE CBSI3U

b) nonHas oTBETCTBEHHOCTH

B) ornenka pecypcoB B COOTBETCTBUH C BO3MOKHOCTSIMU

9. Onpenenure COOTBETCTBUE:

1. MeXITMYHOCTHBIE POJIH . Jlupep

. PactipocTpanuresnb

. IIpeanpuanMaTens

2. udopmairioHHbIe posu . CBsA3yIOI1IEE 3BEHO

. CUMBOJINYECKHUH TJ1aBa

. Pactipenenutens pecypcoB

N[NNI WIN|—

3. Poyu 0 MPUHATHIO PEIICHUI . IIpencraButens BO BHEIIHEHN cpefie

10. B nepconann3oBaHHOM 30HE TPEOOIAIAl0T OPUCHTAIIUN PYKOBOIUTEIIS:

A) 1eMoKpaTUYECKHe U HHHOBAIMOHHBIE

b) TexHokpaTHUueckue U aBTOKPATUUECKHE

B) rymanuctuueckre 1 ”HHHOBaTOPCKHUE

11. Ynen rpynimsl, 3a KOTOPbIM OHA MPU3HAET NPABO MPUHUMATH OTBETCTBEHHBIE

pelieHus B 3HAYUMBIX TUTSI Hee CUTYaLUsAX - 3TO
12. Onpenennte COOTBETCTBUE TEOPUM JTUJEPCTBA U CONEPIKAHUS

I'pynna Teopuit Coneprxanue [Ipumepsr
1. 1. Yenoeka, o0nagaromiero yepramMmu juaepa, | 1. Teopus P.
CuryanroHHbIe MOKHO Hay4uTh 3¢ deKkTuBHOMY noBeneHuto | Jlaiikepra, P.
TEOpUHU bneitka u .

Moytona
2. Teopust | 2.  Jlumepsr  00namarOT  OMPENCICHHBIM | 2. «TyTp-11€7B-
JMYHOCTHBIX HabopoM JUYHOCTHBIX 4epT U | TUAEPCTBO»
4yepT XapaKTEePUCTHK, MO3BOJISIFOIINE UM
BBIICJIUTHCS U3 TPYIIIBI

3. 3. B kaxnoil ympaBieHueckod cutyauuu | 3.  Teopus — A.
[ToBeneHueckne | MOXKET OBITH MPUMEHEH OJIMH CTHJIb, KOTOphIH | Paitonsa, O. Tuaa u
TEOPUHU aBigeTcs 3G HEKTUBHBIM M. Crporaunna
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13. Pacmonoxute 1o IOpAAKY O3Tallbl IIpoHecCa ACICTUPOBAHUA MMOJTHOMOYM U

pabOTHHUKAM:

A) olieHKa CTETNEHU JEJI0BOM aKTUBHOCTH PaOOTHUKOB
b) onpenenenne 0TBETCTBEHHOCTH T€X paOOTHHKOB, KTO OyIET peraTh mpooIeMbl
B) Br16Op mpobieM, KoTopble HEOOXOAMMO PEITUTh
I') onpenenenne crenenu Ha3peBaHus MpodIeM

14. Hanenenue JTMYHOCTH CBOWCTBAaMU, BBI3BIBAIOIIMMHE MPEKIOHEHUE TIepe Hel

nu 6630I‘0BOp0‘IHYIO BCPY B €€ BOBMOXHOCTH — 3TO

15. JInuHOCTh, TAPMOHMYHO COYEeTaoIlas B ceOe JIUJIEPCKUE U YMPaBICHUECKUE

Kad€CTBa — 3TO

16. CyOopauHallMOHHBIE OPTaHU3YIOLIUE CUIIBI TPOSIBIISIOTCS:

A) B HepopMaNbHBIX CITYKEOHBIX KOHTAKTaX

b) B opunmanbHbIX ciyKeOHBIX KOHTAKTax

B) B HEOpUITMATBHBIX CITY)KEOHBIX KOHTAaKTaxX

17. K ocHOBHBIM (yHKITUSM KOMMYHUKAIIUNA B OPTaHU3AIUNA OTHOCATCS:
A) unpopMaTuBHasA, KOHTPOJIbHAS

b) skcnipeccuBHas, mporHo3Has
B) MoTHuBammonHas, rmiaHoBast

18. Yenosek, oOMafaronyii aBTOPUTETOM M HAUOOJBIINM BIUSHUEM B TpYIIIE,

UTPAIOLINI 3HAYUMYIO POJIb JUISl JOCTUKEHHS LU — 3TO

19. CBOGO6paBHOC COCAUMHCHNEC YYaCTHUKOB KOMMYHHKAIIMOHHOT'O IIpoHeccCa C
IIOMOIIIBIO PIH(bOpMaI_II/IOHHBIX IIOTOKOB —

20. Onpeenure COOTBETCTBHE:

9TO

1. OpraHu3zanoOHHbIE METOIBI

1. JlenerupoBanue

MMOBEICHUS

2. IloOyxnenue

3. YOexxaeHue v NpuHyKJIeHUe

4. TlnanupoBaHue

2. PerynstuBHble METO/IbI

5. UHCTpyKTHpOBaHME

MMOBEICHUS

6. [lonyxnenue

7. KOHTpOJIMPOBAHUE U CAHKIIMOHUPOBAHHUE

Bua npomMexxyTO4HOM aTTECTalluu - CUTYallMOHHBIC 3a/1aHHUS.
Cnoco6 npoBeaeHust ciocoObl MPOBEAEHUS: MMCbMEHHBIM.

TunoBsie 3agaHu.

N3yunte cuTyanuo U OTBETbTE Ha BOMPOCHI:

1. Co3naHa 11 KOMaHia B OpraHu3aluu?

2. Kakue comuanbHble pojid peaju3yroTcsl B YCJIOBHUAX KOMaHIHOMN
pabothl? K KakuM MOCIEACTBUSIM B YCIOBUSAX COILMAJIBHOTO B3aWMOJEUCTBHUS
MOJKET MPUBECTU Pean3alus COLUaIbHBIX POJICi?

3. OnumurTe 0COOEHHOCTH MOBEACHUS YIaCTHUKOB U MOTHUBBI.

4. Kakue HOpMBI U TNpaBuiIa HAXOAAT CBOE MPOSBIECHUE B YCIOBUSAX

COBMECTHOHU AESATECIIHHOCTH?
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S. Kakum o00pazom HeE0OXOAMMO BBICTpauBaTh KOMMYHHKAIlUH B
rpynne?

Cumyayuss 1. PykoBOguTENb OpraHU3allUd KOHTPOJIMPYET Bce Bamm
JNEUCTBUAS M JCUCTBUS COTPYAHUKOB Bamero ornena ceepx wmepsl. [lopyuus
OTJIEeNy 3aJlaHHe, OH IIOCTOSSHHO MHTEPECYETCS €r0 BBIIOJHEHUEM, TOPOIIUT Bac, U
Bbl 4yBCTByETE, YTO HE BBIAEPKMUBAECTE TAKOTO K BaMm OTHOIIEHHS.

Cumyayus 2.Bbl npuHIMaeTe paOOTHUKOB IO JIMYHBIM BompocaMm. Ha mpuem
4acToO CTaJ MPUXOJUTh COTPYIHHK, KOTOPBIA MOAPOOHO M MOAOJTY U3JIaraeT CBOe
HEJIOBOJICTBO OOCIYXKMBaHHEM B CTOJOBOM. C KaXIpIM €ro mnpuxoaoM Bel
yOexaaeTech, 4T0O YeIOBEK MOBTOPSETCS U 33ACPKUBACT IPYTHX MOCETUTEICH.

Cumyayusa 3. K Bam Ha mpuem npuiien pabouuii ¢ mpocb0oil OTITyCTUTH
ero Ha JeHb. Bbl uHTEpecyerech o nenu. OKa3bpIBaeTCsl, OH XOUET MCIOJb30BaTh
3TOT JAEHb Ui MOMCKa JApyroro mecra pabotsl. Ero yxon mumut Bam ydacrox
KBaJIM()ULIMPOBAHHOTO CIELIUATIUCTA.

Cumyayus 4. Bpl — nuzaep B CBOEH KOMaHJAE Ha NPOTSKEHUH MHOTHX JIET.
Ho nosBnsercs Moy0f0M NEPCIEKTUBHBIA COTPYIHUK, KOTOPBIN pa3padaTbiBaeT
MHTEpeCcHbIe NMPoeKThl. EMy TpeOyercs Ballla momolps U nojaepxka. Bel Buaure,
YTO 3TOT YEJIOBEK BHO CTPEMUTCS 3aHATH BAllle MECTO.

Cumyayus 5. Bpl — 3aMeCTUTENb HAadaJbHUKA OTHEJNA, BCE COTPYIHHMKH
KOTOPOIO — JKEHIIMHBL. B CHIly CBOEro XapakTep WIH II0 KAaKUM-TO IPYTUM
npuyuHaM Bel HE HpaBHUTECh HUKOMY B 3TOM OTHele. PykoBoauTens mpeaiaraem
3aHATh OTACJIbHBIA KaOMHET, HO 3TO 3aTpylHHUT Bamy pabotry, Tak kak Bawm
HeoOxoauMa HH(POpMalIKsl, MOCTYMANIas OT OTAEIbHBIX COTPYJHUKOB OT/AEIA.

Cumyayus 6. llonuuHeHHBIN oOpaiaercs Kk Bam, HegaBHO BCTYNHBIIEMY B
JOJDKHOCTh PYKOBOAMUTENS oTAena: «5 yxke JaBHO paboTaro B 3TOM JOHKHOCTU U
HE TIOMHIO CJTyd4asi, YTOObl MEHS 3aCTaBJIsUIM TEepeesiaTh MOM oTueT. Bbl nepBbiid,
KTO 3TOro Tpedyer. Bo3mMoOkHO, B OTUeTE €CTh KaKHe-TO HETOYHOCTH, HUKTO OT
HUX He 3acTpaxoBaH. Ho nepenensiBath Bce?».

Kpurepuu u mkana oueHuBaHus

Nuaukatopsl Kpurepuii oneHnBanus [IIkxana oneHUBaHUA

Yerko ompenenseT CBOIO POJb B 8
COILIMAJILHOM B3aWMOJICUCTBUH W
KOMaHAHOW paboTe, HCXOIsi U3
CTpaTeruu COTPYyJHUYECTBA JJIA
JIOCTHKEHHS TTOCTAaBJICHHOMU 11E€JTH

VK-3.1. Onpenenset
CBOIO POJIb B
COIMATBHOM

B3aUMOJICUCTBUU U
KOMaHHOU paborTe,
MCXOJS U3 CTPATETHH
COTPYIHUYECTBA JJIs1

ComHeBaeTcsi TIpU  OMpEIeICHUN 5-6
CBOEM pOJIM B  COUHUAIBHOM
B3aMOJEUCTBU ¥ KOMAaHJIHOU
pabote

JOCTHIKCHU A

o 3aTpyaHSIETCI IIPU ONPEaCICHUN 3-4
MMOCTABJIEHHOU LIEJTU pyA p pea

CBOEM pPOJM B  COLUHUAIBHOM
B3aUMOJENCTBUM U KOMAaHIHOU
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pabote

He ompenenser cBowo poib B 0
COLIMAJIBHOM B3aUMOJICUCTBUM U
KOMaHJTHOH paboTe
Unentuduuupyer W yduTHIBACT 8
OCOOCHHOCTH  TIOBEACHHS |
UHTEpPEChl JPYTrUX Yy4YaCTHUKOB
IpA peaau3alld CBOEH PO B
COLMAIIBHOM B3aUMOJCUCTBUU U
KOMaHJTHOH paboTe
NnentudunupyeT M Y4UTHIBACT 5-6
VK-3.2. ITpu HEKOTOPBIE O0COOCHHOCTH
peanu3anuu cBoein MOBEJACHUS U WHTEPECHl JIPYTUX
pOJIH B COIIMATILHOM YYaCTHUKOBIIPHU peanu3anuu
B3aUMOJICHCTBUU U CBOCH polIM B  COLUUAIBHOM
KOMaHJHOU padoTe B3aUMOJCUCTBUN U KOMAaHIHOU
YUHUTHIBAET pabore
OCOOEHHOCTH Unentuduuupyer, HO HE 3-4
NOBEACHUS U UHTEPECHI | YIUTHIBACT OCOOCHHOCTH
JIPYTUX YIACTHHKOB MOBEJCHUSI W HWHTEPECHl JIPYTUX
YYaCTHUKOB TIpU  peaau3aiiuu
CBOCH polIM B  COLUUAIBHOM
B3aUMOJCUCTBUA W KOMaHJIHOU
pabote
He  yuuteiBaeT  0COOEHHOCTH 0
MOBEJICHUSI W HWHTEPECHl JPYrUX
YYaCTHUKOB
[IpaBunbHO aHAN3UPYET 8
BO3MOKHBIE TIOCJICICTBUS JIMYHBIX
NEeUCTBUN B COIMaJILHOM
B3aMMOJENCTBUA ¥ KOMaHJIHOU
YK-3.3. Ananusupyer
paboTe, U CTPOUT TPOTYKTUBHOE
BO3MOXXHBIC .
B3aMMOJICHCTBUE C YYETOM 3TOTO
MOCJEACTBUS JIUYHBIX
. . AHanuzupyer BO3MOKHbBIE 5-6
NEeUCTBUN B . .
MOCJIC/ICTBUSI TIMYHBIX JCUCTBUIN B
COI[MAJILHOM -
. COI[MAJIbHOM B3aWMOJICUCTBUU U
B3aUMOJICHCTBUU U .
. KOMaHJTHO# paboTe, HO IOMyCKaeT
KOMaHJTHO# paboTe, u
OMMOKA TIPU  BBICTPAWBAHHH
CTPOUT MPOTYKTUBHOE .
. MPOJAYKTUBHOTO B3aMMOJICHCTBUS
B3aUMO/ICHCTBUE C
C YY4€TOM ITOTO
Y4E€TOM 3TOTO
AHanu3upyet BO3MOKHbBIE 3-4

MOCJIEACTBUS JUYHBIX JICHCTBUU B
COLIMAJILHOM B3aWMOJICICTBUH U
KOMaHJHOM paboTe, HO HE CTPOUT
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IMPOAYKTHUBHOTO BSaHMOHCﬁCTBHH

He aHaim3upyer BO3MOXKHBIE
MOCJICACTBHUS JUYHBIX JICHCTBUU B
COIIMAJIbHOM B3aUMOJICUCTBUU U
KOMaHJHOW paboTe, U HE CTPOUT
MPOAYKTHBHOTO B3aUMOJACHCTBUSA

YK-3.4. OcymiecTisier
oOMeH nHpopmaruei,
3HAHUSMU U OTBITOM C
YJIeHaMU KOMaH/bl;
OLICHUBAET UJIEH
JPYTUX YJICHOB
KOMAaH/IbI JIs
JIOCTUKEHUS
MTOCTABJICHHOW LIEJIN

OcymecTisier 3¢ HeKTUBHBIN
oOMeH uH(poOpMalren, 3HaHUIMU
U ONBITOM C YJICHAMU KOMaHJIbI,
OLICHMBACT WACH JPYTUX UICHOB
KOMaHAbl ~ Jis  JIOCTHIKCHUS
TIOCTABJICHHOM I1EITU

OcyuiecTBisieT o0OMeH
uHpopmarmert, 3HAHUAMH W
OIIBITOM c YJICHAMH
KOMAaHJBL,IIBITACTCSI  OIICHUBATh
UJEU JPYTUX YICHOB KOMAaHJIbI
JUIS JOCTHOKEHHS ITI0CTaBJICHHOM
LeJIN

5-6

[Ipeanpuaumaet MTOTIBITKH
oOmeHa uHdopMalKeil ¢ YieHaMu
KOMaH/Ibl; HO HE OIICHUBAET UJEU
JIPYTUX YICHOB KOMAaHABI st
JIOCTHKEHUSI IOCTABICHHOM 11eJn

34

He OCYIIECTBIISIET oOMeH
uHdopmaruert, 3HaHUSIMH U
OTIBITOM C YJICHAMU KOMAaHBI, HE
OIICHWBAECT HWJCH APYTHX YJICHOB
KOMaHIbl IS JTOCTHDKCHHS
MOCTABJICHHOW 1EIU

VYK-3.5. Cobmtonaer
HOPMBI U
YCTaHOBJICHHbIE
MpaBujIa KOMaHIHOU
paboThI; HECET JINYHYIO
OTBETCTBEHHOCTb 32
pe3ynbTaT

ColOmrolaeT  BCc€  HOPMBI |
YCTaHOBJICHHBIE npaBuia
KOMaHJIHOM paboThl B TOJIHOM
Mepe

CoburomaeT OONBIIMHCTBO HOPM U
YCTaHOBJICHHBIX TIPABHII
KOMaHJTHOM paboThI

5-6

CobnroaeT HEKOTOpbIE HOPMBI U
YCTaHOBJICHHBIE npaBuiia
KOMaHJTHOU paboThI

3-4

He coOJIro1aeT
YCTaHOBJICHHBIE
KOMaHJTHOM paboThI

HOPMBI U
IIpaBuJIa
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B cootBerctBun ¢ «llonmokeHneM o peHTHHTOBOM cucTeMe OOydeHHS B
TBI'Y», yrBepxkaeHHbIM U.0. pektopa ot 30.04.2020 r., oTBeT 00yUaromnierocs Ha
sK3aMeHe olleHuBaeTcsi cymmoit 1o 40 6amtoB. iTorosas oneHka CKIaJbIBaeTCs U3
CYMMBbI 0aJIJIOB, TIOJTYYEHHBIX 33 CEMECTP, U 0AJIOB, MOJYUYEHHBIX HA SK3aMEHE.

B ynuBepcutere aeicTByeT cieaylomias IIKalla Nepecuera PeHTHHIOBBIX
OaILIOB:

Ot 40 110 69 6amIoB — «yAOBJICTBOPUTEIHHOY;

Ot 70 o 84 6a0B — «XOPOILIOY;

Ot 85 mo 100 6amnoB — «OTIUIHON.

V. Y4eOHo-MeTOIM4YecKoe U HH(POPMALMOHHOE o0eciedeHne JUCHUILIHHbI

a) OcHOBHas1 IUTEpATYpA:

1. Pesnuk, C. JI. Opranuzaiimontoe noseaeHue: yaeoHuk / C. /1. Pe3nuk. - 5-
e m., ctep. — Mocksa : UTHOPA-M, 2020. — 463 c. — (Bsicmee obpa3oBaHue:
bakanmaBpmar). - ISBN 978-5-16-010032-6. - Tekct : osmektpoHssii. - URL:
https://znanium.com/catalog/product/1062392  (mara oOpamenms: 17.11.2020). —
Pexum noctyma: no noamnmcke.

2. [Tarmupo, C.A. OpranuzaiioHHOE TIOBECHUE : yueOHOe nmocooue : [16+] /
C.A. lllarmpo. — 2-e u3s., nor. u nepepad. — Mocksa ; bepmin : J[fupexr-Menua, 2019.
— 446 c : wn, Tabn. — Pexum gocrtyma: 1O  MOANUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=562608 (nara oOparieHus:
17.11.2020). — buGmmorp. B kH. — ISBN 978-5-4475-2986-4. — TekcT : 3JICKTPOHHBIA.

0) JononHurenbHas JMTEpaTypa:

1. 3ronnuk, JI.B. Opranuszaimontoe nosenenue: yueOHuk / JI.B. 3ronHuk. —
Mocksa : lamkoB u K°, 2020. — 232 c. : uin. — Pexum gocrtymna: 1o MHOIIUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=572963 (nara oOparieHus:
17.11.2020). — butmmorp. B kH. — ISBN 978-5-394-03762-7. — TekcT : 2/ICKTPOHHBIM.

2. OpranuzanuonHoe mnoseneHue: yueOHuk / O. K. MuneBa, C. A.
ApytionsiH, E. A. benuk, E. B. Kprokosa. - Mocksa : Anspa-M : UHOPA-M,
2020. - 256 c. - (bakanmaBpmar). - ISBN 978-5-98281-399-2. - Tekcr

anexktponHsi. - URL: https://znanium.com/catalog/product/1070335  (mata
obOpamenusi: 17.11.2020). — Pexxum focTyna: 1mo noamnucke.
3. Pesnuk, C. . OpranuzaipioHHoe roBezieHue (MPaKTUKyM: JeTIOBbIE UTPHI,

TeCTHL...): yueOHoe rmocooue / C. JI. Pe3nuk [u ap.] ; mox pexa. C. JI. Pesnuka. - 2-e u3.,
niepepad. u jom. - Mocksa : UHOPA-M, 2019. - 320 c. - ISBN 978-5-16-005000-3. -
Tekcr : snektponnbid. - URL: https://znanium.com/catalog/product/990412 (mara
obparrtenust: 17.11.2020). — PexwmM mocTtyma: 1o moArmcKe.

2) IIporpammHoOe obecrieueHne

Google Chrome 6ecmatHoe [10

Anpexc bpaysep 6ecrutatHoe 10

Kaspersky Endpoint | akr Ha nepenaay npas [1K545 ot 16.12.2022
Security 10

MHuoro¢dyakumroHansHblil | 6ecruiatHoe 110
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https://znanium.com/catalog/product/1062392
https://biblioclub.ru/index.php?page=book&id=562608
https://biblioclub.ru/index.php?page=book&id=572963
https://znanium.com/catalog/product/1070335
https://znanium.com/catalog/product/990412

penaktop ONLYOFFICE

OC Linux Ubuntu oecrutatoe 110

Ilepeuenv  npoecpammmnoco  obecneuenuss 8 0053aMENbLHOM — NOPsIOKe
coenacosvigaemcsi ¢ compyonuxkamu OOn1acmmno2o yeHmpa HOBbIX UHGOPMAYUOHHBIX
mexnonocuti (OL{HUT).

3) CoBpemennble TpodecCHOHATIBHBIC 0a3bl JAHHBIX M WH()OPMAIMOHHEIC
CIIPaBOYHBIE CUCTEMEI (Jocmyn ¢ komnviomepos cemu 16l’Y)

1. OBC Jlamp https://e.lanbook.com/  JloroBop Ne 4-¢/23 or
02.08.2023r.

2. OBbC Znanium.com https://znanium.com/ Jlorosop Ne 1106 36¢ ot
02.08.2023r.
3. OBC VYHuBepcuterckas OubOmmoreka online https://biblioclub.ru

JoroBop Ne 02-06/2023 ot 02.08.2023 1.

4, 9BC FOPAMT https://urait.ru/ Jlorosop Ne 5-¢/23 ot 02.08.2023 .

5. OBC IPR SMART https://www.iprbookshop.ru/ JToroop Ne 3-¢/23K
ot 02.08.2023r.

6. Hayunast snektponHas Oubnmorexka eLIBRARY.RU (moanucka Ha
x)ypHaubl ). https://elibrary.ru/projects/subscription/rus_titles open.asp? ;
7. Penosutapuit TBI'Y http://eprints.tversu.ru

4) [lepeyeHp  pecypcoB  MH(MOPMAIMOHHO-TEICKOMMYHHKAIIMOHHOH — CETH
«aTEepHET», HEOOXOMMBIX [T OCBOCHUSI JUCIUTLIHHBI

1. baza nganHbix «O030p O0aHKOBCKOTO CEKTOpa» - HH(pOpMAIMOHHO-
aHanutnueckue marepuanbl llentpanbHoro Oanka Poccuiickoit ®epepanuu -
https://www.cbr.ru/analytics/?Prtld=bnksyst

2. NudopmaimoHHO-TIOUCKOBBIE CHCTEMBbl areHTCTB «bu3HEC-KapTay,
3A0 «ACY-HUmnynbsc», «Poccuiicknii reHepajabHbI PETUCTP NPOU3BOIMTENEH
TOBAapOB U ycayr», «He3aBucumbie mpous3BOAUTEIN TOBapoB U ycinyr Poccumy,
«Peructp PAV-IIpecc»

3. Crnenuanu3nupoBaHHbie 0a3bl TaHHBIX «][eHOBOM MOHUTOPUHTY

4, baza pganHbix «MupoBas HIKOHOMHKa» - HH(POPMAIIMOHHO-
aHAIMTUYECKUI pa3fen oduuuanbHoro caWta MunucrepcTtBa ¢uHaHcoB PO -
http://info.minfin.ru/worldecon.php

d. baza cratucrnuecknx paHHbiXx «Pernonsl Poccum» Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156

6. basza gannsix HII «MexnyHnaponnoe MccnenoBarenbckoe AreHTCTBO
«EBpaswuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia
1. baza nmannpix ®enepanbHON HAIOrOBOM CiykO0bl «CTaTUCTHKA U

aHanuTukay» - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
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https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/

8. CropaBounass cucrema [aBOyx —CoOomueii pgoctyn on-line:
http://www.1 gl.ru

9. Enuneiit mopran OromxeTHOM cucteMbl Poccuiickoit ®enepanuu -
http://budget.gov.ru/
10. baza JTAHHBIX «bromxer» Munduna Poccun -

https://www.minfin.ru/ru/perfomance/budget/

11. baza  craructuueckux  JaHHbIX  «DHUHAHCOBO-’KOHOMUYECKHE
nokazatenu PDy - https://www.minfin.ru/ru/statistics/

12. MYVYIJIbTUCTAT — MHOTrO(pYHKIIMOHATbHBINA CTATUCTUYECKUN MOPTaT
http://www.multistat.ru/?menu_id=1

13. ba3el manHBIX OduUIMATLEHON cTaTUCTUKH DenepanbHOU CITyKObI
roCyAapCTBEHHOU CTaTUCTUKHU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

14, ®epepanbHblii 00pa3oBaTeNbHbIN MOpTal «OKOHOMUKA COIMONIOTHUS
MenemxmenT» - http://ecsocman.hse.ru

15. baza nannbix «®dunancoBas MaremMatuka — bubnuoreka ynpapieHuUsD
- KopriopatusHsiii MenepxMenT - https://www.cfin.ru/finanalysis/math/

16. Enunsii denepanbHbiii peectp cBeneHuit o 6ankporctee (EDOPCH) -
bankrot.fedresurs.ru

17. HWudopmanmonHasi cucreMa Jisi METOJIUYECKOU MOAJNEPKKU, cOOpa
JY4YIIUX TPAKTUK PEryJUpPOBAHUS, TUCTAHIIMOHHOTO OOYyYEHUS CIEHUAIUCTOB B
00JIaCTH OLIEHKH PETYIUPYIOLIEro BO3ACHCTBUS HAa (peiepaJIbHOM U PETHOHAIBHOM
yposHe (MC MITIO) - orv.gov.ru

18. baza gannapix MunskoHompazputusa PO «MHpopmMaImoHHBIE CHCTEMBI
MunucrepcTBa B CeTH HNHuTepueT» -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. Merognueckue mMaTrepuajbl st 00y4YalOIIMXCA 10 OCBOCHHIO
JAUCHUTUITNHBI

Opranusys cBOI0O paldOTy MO OCBOEHUIO JUCHUIUIMHBI, OO0ydaroniuecs
JTOJKHBI:

— HCIOJIb30BaTh PEKOMEHIYEMbIN PEKUM U XapakTep y4eOHOH padoThl 1O
U3YyYECHHUIO JUCUUIUIMHBI, MO MNPAKTUYECKOMY MPHUMEHEHHIO H3YyYEHHOTO
Marepuana, IO  BBIIOJHEHHIO 3aJaHUid B  XOJA€  TEKyUeTo U
OPOMEXYTOYHOTO  KOHTPOJS, IO HCHOJb30BAHUI HMH(OPMALMOHHBIX
TEXHOJIOTUM U JIp.;

— O03HAaKOMHUTBCS C METOJAMYECKHMMHM YKa3aHUSMHM 10 JMCUUILINHE,
nepeyHeM y4eOHO-METOIMUECKUX W3JAaHUM, PEKOMEHAYEMbIX JJIsI MOJATOTOBKH
K 3aHATUSM W BBINOJHEHHUS CaMOCTOSTEIbHOW palboThl, a Takke ¢
METOJIMYECKUMHU MaTepuajaMi Ha OyMa)XXHbIX /WM DJIEKTPOHHBIX HOCUTEISX,
BBINTYLIEHHBIX Kadeapoil.

CamocTosiTenbHasgs paboTa CTYAEHTOB, NPEAYCMOTPEHHass Y4eOHbIM
IJIAHOM JIOJDKHA COOTBETCTBOBATH 00Jiee TIIyOOKOMY YCBOEHUIO HM3y4aeMOro
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Kypca, GOpMUPOBATh HABBIKM HMCCIEIOBATEIHCKOW PabOThI M OPUEHTUPOBATH
CTYI€HTOB Ha YMEHHUE IPUMEHAITh TEOPETUUECKUE 3HAHUS HA TPAKTHKE.

Metoauueckre ykazaHus 111 00y4aronIuXcs 0 OCBOCHUIO TUCIUTIIINHBIL:

1. Paboma c ucmoyHukamu, YKA3aHHbIMU 8 pazoeie OCHOBHOU U
oononHumenvHou aumepamypsi. B xone u3ydeHUs AUCIUIUIMHBI 00y4aromuMCs
HEOOXOJMMO HCIOJIb30BaTh: MaTepHalibl, MPEACTABJICHHbIC MpENojaaBaTelieM B
XOJI€ AyJUTOPHBIX 3aHATHN; 3aKOHOJATEIIbHbIE M HOPMATHUBHO-IIPABOBBIC AaKTHI,
PErYyIUPYIOLIUE IEITEIbHOCTh 3KOHOMHUYECKHX areHTOB B HCCleqyeMou cdepe;
WCTOYHUKH, YKa3aHHbIC B pa3/iejie OCHOBHON W JOMOJHUTEIBbHOW JTUTEpPATyphl U
Ap.

2. Camocmosmenvnoe  usyuenue mem  oucyuniunvl. B xoxe
CaMOCTOATENIBHOTO HM3Y4YE€HUs MaTepuayia oOydaromuecss MOTryT OQOpMIISATh
KOHCHEKTHl MO0 HM3y4aeMOM TeMe, KOTOpbIE€ MOBBIIIAIOT KAue€CTBO OCBOCHUS
Marepualia, a TAKXKe MOJATOTOBUTHCS K MPOBEICHUIO TPOMEKYTOYHOM aTTeCTallUU.
JIist HarnsqHOCTH U yA0OCTBA 3alIOMUHAHUST MaTepHalia PEKOMEHYEeTCsl aKTUBHO
UCII0JIb30BATh MIPU KOHCTICKTUPOBAHUU PUCYHKH, CXEMbI U TaOIHIIBI.

3. Iloocomosexka « 3anamusam. B Xome DOATOTOBKA K 3aHIATUAM
oOyyaromuecs  JOJDKHBI  CJIEIOBaTh  METOJAMYECKMM  PEKOMEHIAIMSIM
MpernoJiaBaTesisi, YUUThIBasl YTO YACTh BOIMPOCOB BBIHOCHUTCS Ha OOCYXICHHE Ha
3aHATHsAX. OAHOW U3 OCHOBHBIX (OPM TEKYIIEro KOHTPOJSI TMOATOTOBKHU
OoOydarommxcsi K 3aHSATUAM SIBISETCS YCTHBIM OTBET, JOKJIajd, MpEe3eHTaIus,
KOHTPOJIbHOE TECTUPOBAHUE, BHINOJHEHUE CUTYAIIMOHHBIX 3aaHUM U Ap.

4. Iloocomoska k npomedxcymounou ammecmayuu. IIpu MOATOTOBKE K
MPOMEKYTOUHOM aTTeCTAallMUu OOYyYalolUecss JOJDKHBI OMUPAThCsl Ha y4ueOHBIN
MaTepual, MOJYUYCHHBIN B XOA€E 3aHATHM, a TAK)KE HA MPOLECC CAMOCTOSATEIIHLHOTO
M3yUYeHUs] IUCHUIUIMHBL. B Xo7e NpoMeXyTOYHOM arTecTalud OIICHUBACTCS
CTeneHb CPOPMUPOBAHHOCTU KOMIIETEHIMH, YKa3aHHBIX B pabodeil mporpamMmme 1o
nucrurinHe. [Ipu 9TOM y4HTBIBAIOTCS pe3yibTaThl CAMOCTOSTEILHON pabOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJIS.

B cootrBerctBun ¢ «llonmoxkeHreM O pEUTHHTOBOM cHCTeME OOYyYEeHHS B
TBI'Y», ytBepxkaeHHbIM u.0. pekropa ot 30.04.2020 r., 1mo JUCUUILIUHE,
3aKaHYMBAIOLICHCS HK3aMEHOM, HMTOrOBas OILICHKA CKJIAJbIBA€TCA W3 CYMMBbI
0aJUTOB, MOJIyUYEHHBIX 3a ceMecTp (MakCHMMalibHOe KoyimdecTBO OamtoB — 60), u
0aJI0B, MOJYUYCHHBIX Ha SK3aMeHe (MaKCHMaIbHOE KOJIHuecTBO OaioB — 40).

Pacnpenenenre MakcMMallbHbIX OayIoB MO BHAAM pPabOThl B paMKax
PEUTHUHTOBON CUCTEMBI:

Bun otuetHOCTH banier

PaboTa B cemecTpe 60
N3 Hux:

- MHIUBUAYATbHBIC 3aJaHHSI 18

- IPE3CHTAINH 3

- MOJTyJIbHBIE paOOTHI 30

- paboTa B MHUKPOTPYIIIIE 9
DK3aMeH 40
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Hroro:

| 100

B yHuBepcutere AecTByeT cleAyrolas IIKajla Mepecuera pPeHTHHTOBBIX

0aJuIOoB:

Ot 40 110 69 6amIOB — «yIOBJICTBOPUTEIIHLHOY;

Ot 70 10 84 6aIoB — «XOPOILIOY;
Ot 85 1o 100 6amIoB — «OTIUIHOY.

VIl. MarepnanbHO-TEXHHYECKOe o0ecreyeHue
MarepuanbHO-TeXHHUUECKass 0Oa3a HeoOXoaumass W MNpUMEHsemas s
OCYILLECTBJIEHUS] 00pa30BaTENIbHOIO Ipollecca M MPOrpaMMHOE OOecredyeHue Mo

JUCIHHUITIIIMHE BKIIIOYACT:

- CIICOHUAaJIbHBIC ITIOMCIICHU A

(aynuropun),
CTIICIIMATU3UPOBAHHON MEOENbI0 W TEXHHYECKUMH

YKOMIUIEKTOBAHHBIE
CpelcTBaMu  00y4eHUs,

CIIy>KalllUMU JIJIs1 IPEACTABICHUs yueOHON NH(POpMaAIUH B Ay AUTOPHH;
- MyJIbTUMEIUIHOE 000pyI0BaHuE (HOYTOYK, 3KpaH U MPOEKTOP);
- [IK nnst pa®OThl CTYAEHTOB B KOMIIBIOTEPHOM KJIACCE C BBIXOJIOM B

NutepHer.

YueOnas aymutopust Ne 322, 334, 326, 342, 233 Crtombl, CTyNbs, JOCKA, CTAIlMOHAPHBIN
170100, Tsepckas obnactb, T. TBepb, mep. | MyJIbTUMEIUINHBIN MPOEKTOP,
Crynenyeckuid, 1. 12 NEePEHOCHON HOYTOVK.

YueOnas aynutopus Ne 305, 301, 308, 315, 317, 318, | Ctonbl, CTynbs, J[AOCKa, NEPEHOCHON
319 HOYTOYK, CTallMOHAPHBIN WIN
170021, Tsepckas o0nactb, T. TBepb, yi. 2-1 | IEepEHOCHOI MYJIbTUMEANINHBIN
I'puboenona, 1. 22 MIPOEKTOP,

YueOnas ayautopust Ne 323, 333 Cronbl, cTynbs, JAOCKa, IEPEHOCHOMN
170100, Tsepckas obmactb, T. TBepb, mep. | HOYTOYK

Crynenueckud, 1. 12

Kadenpa skoHoMuku mpeanpusitus U MeHempxkmeHTa | CTobl, CTYJIbS, CTaIlMOHAPHBIN
335 KOMIIBIOTED, IPUHTEP.

170100, Tsepckas obmactb, T. TBepp, TIEp.

Crynenueckud, 1. 12

Kadenpa skoHoMuku mpeanpusitus U MeHemxkmenTa | CTobl, CTYJIbS, CTaIlMOHAPHBIN
311 KOMIIBIOTED, IPUHTEP.

170021, Tsepckas oOnactb, T. TBepp, yia. 2-4

['puboenona, 1. 22

Kabunert tproTopoB 332 Croupl, CTYJIbS, CTallMOHAPHBIN
170100, Tsepckas ob6nactb, T. TBepb, mep. | KOMIbIOTEP, IPUHTED.

Crynendeckuid, 1. 12

VIIl. Ceenennsi 06 00HOBIeHHM pa®o4eil MPOrpaMMbl AUCHUTIIIAHBI

Ner.i. | OOHOBNIEHHBIHN pa3zaen padoueit | OmnucaHne BHECEHHBIX PexBu3HUTHI TOKyMEHTa,
MPOrpamMMbl TUCHUTLTAHBI M3MEHEHUN YTBEPIUBILIETO
W3MEHEHUS
1.
2.
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