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L AHHOTALUA
B1.B.09 Komannoo6pa3oBanue

1. Heab 1 3ag1aum JUCUMILIUHBI

Llenpt0 OCBOEHMS AMCLUMIUIMHBI SIBISETCS: O3HAKOMJIEHHME OOYyYarolIuXcsl C
KOHIIENTyaJIbHBIMU ~ OCHOBaMHM  «KoMaH[1000pa3oBaHUs» KaK COBPEMEHHOM
OTpaciid HAY4YHBIX 3HaHWH, (OpPMUpPOBAHHE Y OOYYAIOUIUXCS KIHOYEBOU
YHUBEPCAIbHOM KOMIICTCHIINH.

3amayaMy OCBOCHUS JUCHUILUIHHBI SIBJISFOTCS:

1. OcBoeHue 3HaHUi 10 KOMaHJ000Pa30BaAHUIO:

- TIOHATHE U OCOOEHHOCTH KOMaHIHOW paboThI;

- MOJenM  KOMaHJI000pa3oBaHUs, paclpeiesieHue  IMOJHOMOYHN U
OTBETCTBEHHOCTH B KOMaHJE;

- IOHATHE W BUJIBI KOMaHIHBIX KOH(MINKTOB;

- 0COOCHHOCTHU MPUHATHS KOJUIETHAIBHBIX PEIICHUN B YCIOBUAX KOMAHIHOM
paboThI U 1Ip.;

2. ®opmupoBaHHME  CHOCOOHOCTH MPUMEHATH 3HAHUA B  cdepe
KOMaHJI000pa30BaHusl MpPU OpPraHu3aluyd U PYKOBOACTBE pPabOTON KOMaHIbI,
BbIpabaThIBasi KOMaHHYIO CTPATETHIO JIs JTOCTUKEHUS MTOCTABICHHOM 1IEH.

2. MecTto aucuuiuinebl B cTpykrype OOII

JlucuuiuiiHa ~ OTHOCHTCS K 4YacTH  ydeOHOoro IuiaHa, (opMHupyeMoi
YYaCTHUKaMU 00pa30BaTEIbHBIX OTHOIICHHH. B TEOPETHKO-METOI0IOTHYECKOM U
MPAKTUYECKOM HANpaBJICHWH OHA TECHO CBs3aHA CO CIEAYIONIEH JMUCIUILUIMHON
y4eOHOTO TUTaHA U SIBJISIETCS JIJIs1 HEe MPEIISCTBYIONICH: YpaBieHne MPOeKTaMHu
B IPO(PECCUOHAIBHOMN JESATENBHOCTH.

3. O0beM AuCHUIIMHBI: 3 3aUeTHBIC eJUHMIIEL, 108 akageMMYeCcKuX 4acoB,
B TOM 4YHCJe:

KOHTAKTHAs ayJIUTOPHasi padoTa: JeKIuK - 17 4acoB, MPAKTUYECKUE 3aHATHS -
34 4aca, B ToM uuciie ipodeccuoHasibHasi moAroroska — 10 yacos.

CaMOCTOAITe/IbHAsL padoTa: 57 4acoB, B TOM YHCIIE KOHTPOJIb - 27 yac.

4. IlnanupyemMble pe3yabTaThbl 00y4YeHHs MO TUCHUILINHE, COOTHECEHHbIE
¢ IVIAHUPYEMBbIMH Pe3YJIbTATAMH OCBOEHHUsI 00Pa30BaTe/IbHON MPOrpaMMbl

00pa3oBaTeIbHON MPOrpaMMBI
(popmupyemble KOMIETSHITUH)

[Tnanupyemble pe3yabTaTbl OCBOCHUS [Tnanupyemble pe3yabTaTsl 00y4eHUs M0 TUCLUILIUHE

Vkazvieaemcs k00 u Haumenosanue IIpu6oosamces unHOUKamopvl O0CMUNCEHUS
KOMnemeHyuu KOMNemeHyuu 8 COOMeemcmeuu ¢ y4eOHviM
NIAAHOM




VYK-3. CnocobGeH opraHu3oBath U

PYKOBOAUTH pabOTOW  KOMAaHJBI,
BbIpaOaThIBas KOMAaH/IHYIO
CTpaTerut0 s JIOCTHKECHUS

IMOCTaBJICHHOM Ocian

YK-3.1. BripabatbeiBaer CTPaTETUIO
KOMaHJHOM paboOThl W Ha €€ OCHOBE
OpraHu3yeT OTOOp WIEHOB KOMAH/IbI JUIs
JOCTHKEHHUS IMOCTABJIECHHOM LIeJn

VYK-3.2. Opranusyert u KOppeKTupyeTt padboTy
KOMaH/Ibl, B T.4. HA OCHOBE KOJUIETHAJIbHBIX
pelIeHn I

YK-3.3. Paszpemaer KOH(DIUKTHI 151
OPOTUBOPEYMs] TPHU JIETOBOM OOIEHUH Ha
OCHOBE YyueTa HHTEpPECOB BCEX CTOPOH;
co3zaer pabouyro atMochepy, MO3UTHUBHBIHI
AMOIIMOHAJIbHBIN KJIMMAT B KOMaH/Ie

VYK-3.4. Opranumzyer oOydeHHE UJICHOB
KOMaHABl M  OOCYXJIECHHE  Pe3yJIbTaTOB
paboThI, B T.4. B paMKaX JUCKYCCHH C
MIPUBJICYCHUEM ONIIOHCHTOB

VYK-3.5. [denerupyer NHOJHOMOYMSI YJIEHAM
KOMAaH/Ibl U pacupeiensieT MOPYyYEHHUsl, TaeT
o0paTHYIO CBS3b IO pe3yibTaTam, MPUHUMAET
OTBETCTBEHHOCThH 32 OOIIIMN Pe3yIbTaT

5. @opma NPOMEKYTOYHOM ATTECTALMHU U CEMECTP MPOXO0KICHUS

JK3aMeH, 1 cemectp

6. S3bIK npenoxaBaHus PyCCKUML.

I1. Conep:kanue TUCHMILIMHBI, CTPYKTYPHPOBaHHOE MO TeMaM (pa3aesiam)
C YKa3aHMeM OTBEJCHHOr0 HAa HHUX KOJHYECTBA AKAJeMHYECKHX YacOB H

BU/IOB Y4€OHBIX 3aHATHI
st ounoii ¢gopmbl 00ydyeHust

Yuebnas Bcero KonTakTtHas padora (dac.) CamocTost
nporpamma — (dac.) Jlexun [TpakTyeckue KoHnTposb TeJIbHAs
HaMMCHOBAaHHUE 3aHATHS camocrosiTe | pabora, B
paszesioB U TEM JIbHOU TOM YHCJIIC
pabotsl (B | KonTpousb
TOM YHCTIE (dac.)
KypcoBas
pabora)
BCEro | B T.4. BCETO | BT.4.
MIPaKTU4 MPaKTU4
eckast eckast
MTOATOTOB MTOATOTOB
Ka Ka
Tema 1. Komanna B 19 3 2 6 - 6
OpTaHHU3aIAH




Tema 2. Mogenn 28 4 8 2 - 6

KOMaHI[OO6pa3OBaH
us

Tema 3. JIugepcTBo 24 4 2 8 - 6
B KOMaH/[Ie

Tewma 4. 24 4 8 2 - 6
Ynpasnenue
KOH(IUKTaMH B
KOMaHJe

Tema 5. Ilpunsitue 13 2 4 2 - 6
KOJUIETHAJIbHBIX
pElICHHI B
KOMaHJIe

Kontpounb 27

UTOI'O 108 17 4 34 6 - 57

Conepkanue pa3geyioB W TeM 110
maciumuimae Tema 1. Komanma B
OpraHu3anuu
[Tonsitue u cymHocTh KOMaHbl. [Ipu3Haku U yclOBHS CO3/1aHUST KOMAH]I.
[Tpunnuner hopmupoBaHus BbICOKOAI(PPekTUBHBIX KoMaHj. Komananble poiu u
crocoObI OBIAACHUS KOMaHIHbIMU poiaMu. Kitaccudukanus koman.
Komannnas pabora u ee crparerus. @aktopsl 2QpGEeKTUBHOCTH KOMaHIHOU
paboTel. HanpaBnenus o0yueHns y4aCTHUKOB KOMaH/IbI.

Tema 2. Moaen kKOMaHA000pa3oBaHUs

3apyOexHble U OTEYECTBEHHBbIE MOJEIN KOMaHJI000pa3oBaHusd. DaKToOpHI,
BIIUSIFOIIME HA BBIOOP MOJIENIM KOMaH1000pa30BaHusl.

«Konuenuus koMaHaHbIX posiet P.benOruna»: 0coOEHHOCTH KOMaHIHBIX
pouiet u cnenuduka oTO0pa YIEHOB KOMAaH/BI.

Mogens «Koseco komanap» Mapmkepucona-MakKena: Tumnbel 3aj1ad,
KOMaH/IHbIE POJIK U OCOOEHHOCTH MO00pa YYaCTHUKOB KOMaH/bI.

«Mopenbs koMmaHAHBIX ponei» WM. Ammuzeca. DyHKUMM MEHEIKMEHTAa U
KOMaH/HBIE POJIH.

Mopgens komanael K.HoBaka u M.I'emnepra: koMaHaHele poiu U
O0COOEHHOCTH UX PACTIPEICIICHHS.

YcioBust AenerupoBaHusl MOJHOMOYMN U PACIIPENCIICHUS TTOPYUYEHUN B
3apyOEKHBIX MOJIEISIX KOMaHI1000pa30BaHMsI.

Mogens ynpaBnenueckux poner T.bazapoBa: Tumbl 3a7ad U KOMaHJIHbBIC
pouu.

[IporpammHO-ponieBol moaxox M. SpomeBckoro: KOMaHIHbIE pOIU U
TpeOOBaHUS K TUYHOCTH.

Tema 3. JIugepcTBO B KOMaH/1€e
[TonsTHe M cymHOCTh JMuepcTBa. CTHIIM MOBEICHHUS JIMJEpPa B YCIOBHAX
KOMaHIHOM pPaboOTHI: aBTOKPATUUYECKOE; OIOpPOKpaTHUYECKOE; JIEII0BOE;
JIEMOKPaTHYECKOE; 00CITy>KHBaroIIIee; 0e3y4dacTHOE; poOIEMHO-



OPUEHTUPOBAHHOE;

TpaHCHOPMAIIOHHOE;

XapU3MaTHYECKOC,

JUJEPCTBO,

OPUEHTUPOBAHHOE Ha NepcoHa. THUMbl Tuaepa B KOMaHe.

Tema 4. YnpasjieHue KOH(PJIUKTAMH B KOMaH/e
[TonsiTue KOH(IMKTA U €ro OCHOBHbIE XapakrepucTtuku. Kiaccudukanus
KOH(MIUKTOB. [IpUuMHbBI, UCTOYHHUKH, (QYHKIUU U TOCIEACTBUS KOH(IUKTOB B
YCIOBHSIX KOMaHJIHOM pa0oThl. CTpyKTypa U JUHAMUKA KOH(IMKTA B YCIOBUSIX

KOMaHJIHOU paboTHI.

Oco0OeHHOCTH yripaBieHus: KOHQIUKTaMH B KOMaHie. MeTobl yIipaBieHUs
koH(paukTamu. [leperoBopsl kak croco0 pa3pemnieHus: KOMaHAHBIX KOH(MIUKTOB.

Crtunu moBeeHHs YJICHOB KOMaHAbl B KOH(PIUKTHOU cutyaruu. llonstue
«CTWJIb» U €T0 BUJBI: YKIIOHEHUE, KOHPPOHTAIUS, COTPYIHUYECTBO, KOMIIPOMHUCC,

MPUCTIOCOOJICHHE.

OcHOBHBIE

XapaKTEPUCTUKU W  TPEUMYIIECTBA
CoTpyaHUYECTBO MPHU MPEOIOICHUH KOH(ITHKTOB.

CTUJIEN.

Tema 5. [IpuHsiTHEe KOJJIErHAJILHBIX PEeLICHHI B KOMaH/Ie

IlonsTue

KOJIJICTUAJIbHOI'O PCHICHMA.

KOJJICTHUAJIBHOI'O

peuieHus.
Tanbl

XapakTepucTuka
IIPUHATHS KOJUIETHAJIBHOTO PELICHUS B

IPUHATHA

koManje. [lcuxonmornueckue >Pp¢hekTsl U PEHOMEHBI MPUHATUS KOJIJIETHATBbHOTO
pElIeHHs B YCIOBUSX KOMaHAHOW paOoThl. TpyIHOCTH MPUHATHS KOJUIETHATBHBIX

pELICHUM.

II1. O0pa3oBaTebHbIE TEXHOJIOTHH

VYuyebHas mporpamma —
HauMEHOBAHUE Pa3esioB U
TEM (8 cmpocom
coomeemcmauu ¢ pazoeiom 11

Bun 3anarus

O06pazoBarenbHbIC TEXHOIOTUH

PII]])
Tema 1. Komagna B Jleknusa JuctaniimoHHbIe 00pa30BaTEIIbHBIC
OpraHu3aluu TEXHOJIOTUHU

Jlexums-Busyanuzanys

HpaKTI/I‘-IGCKOC 3aHATHUC

[IpoekTHast TEXHOIOTHS
Nudopmanmonusie (udposeie)
TEXHOJIOTHH

TexHonoruu pa3BuTus
KPUTHYECKOTO MBINUICHUS

Tema 2. Monenu
KOMaH1000pa30BaHUs

Jlexus

JluctaninoHHbIe 00pa30BaTEIIbHBIC
TCXHOJIOTUU
Jleknus-Bu3yanuzanus

HpaKTqucxoe 3aHATHUC

[TpoekTHast TEXHOIOTHS
HNudopmanmonnsie (udpoBsie)
TEXHOJIOTHH

TexHomornu pa3BuTHs
KPUTHUECKOT'O MBIIUICHUS

Tewma 3. JInugepcTBo B
KOMaH/ie

Jlexuust

JucranuronHble 00pa3oBaTeIbHbIE
TEXHOJIOTHH
Jlexuus-Busyanuzanus




ITpaktuyeckoe 3anarue | [IpoekTHas TEXHOIOTHS
HNudopmanmonnsie (nudpossie)

TEXHOJIOTHH
Tema 4. Ynpasnenue Jlexuus JlucraHMOHHbBIE 00pa3oBaTeIbHbIE
KOH(IJIMKTaMH B KOMaHJIe TEXHOJIOTHH

Jlexums-Busyanuzanus

IIpakTnyeckoe 3anatue | [IpoekTHas TEXHONOTHUsS
HNupopmannonusie (1udppoBeie)
TEXHOJIOTMH

TexHonornu pa3BuTHs
KPUTHYECKOTIO MBIIUICHHUS

Tema 5. [Ipunsarue Jlexknus JuctaniimoHHbIe 00pa30BaTEIbHBIC
KOJUIETUATIbHBIX PEIICHUH B TEXHOJIOTUH
KOMaHie Jlexums-Bu3yanuzanus

IIpakTnyeckoe 3ansatue | [IpoekTHas TEXHOIOTHS
HNudpopmannonusie (1udpoBsie)
TEXHOJIOTHH

TexHonornu pa3BuTHs
KPUTHYECKOTO MBIIIICHUS
MeTob1 TpyHIOBOTO peleHus
TBOPYECKUX 3a4a4

IV. OneHoynble  Marepuajbl Ui  NPOBeJeHHMs  TEeKylled H
NPOMEKYTOYHOM ATTeCTAUMHU
OneHoYHbIE MaTepUabl 11 MPOBEICHUS TEKYIIEH aTTeCTAIMU
1. Koumponavhvie 6onpocsl u 3a0aHus 015 NPAKMUYECKUX 3AHAMUL.
Tema 1. Komanna B opranusanmuu
Koumponvnwie eonpocut:

1. YT0 nmoHnMaeTcd noa KoMaHIomn?

2. Kakue npr3Hakyu KOMaH]Ibl BBIICIISIIOT?

3. [Iepeuuncnure ycioBUsl CO3/IaHUSI KOMaH]I.

4. HazoBute ocHOBHBIE TPUHIIUIIBI (HOPMHUPOBAHUS
BBICOKO?(P()EKTHUBHBIX KOMaH]I.

3. Yro noHuMaercs 1noj KOMaHAHbIMU poisiMu? Kakue cyniecTByroT
CHOCOOBI OBNIAICHUS KOMaHIHBIMU POJISIMH?

6. Kakue Buapl KoMaHa QyHKIMOHUPYIOT B OpraHu3auu?

7. B uem 3akntovaercs cnenudpuka KOMaHAHOU paboThI?

8. [lepeuucnute dhakTopsl 3HPEKTUBHOCTH KOMaHAHOW paOOThI BbIOOpa

€€ CTpaTerum.
3amanue 1
W3yuute NpeioKeHHYI0 CUTYaluio U OTBETHTE Ha BOIPOCHI:
1.Kakue yciaoBus MOBIMSIIM Ha PEIICHUE CO3/IaHMSI KOMaH/Ibl U CTPaTEruu
ee paboThI?
2. Ha Bam B3risizt, kKakoi BuI KOMaHbl (DYHKITMOHUPYET B OpraHU3aliun?

Cumyayus «B. CABHI[KHUHy. B. CaBunknii — NPEe3NUAEHT OTPOMHOMN
Kopropanuu «PazButney», 00beIUHSIONICH CTPOUTETHLHYIO KOMIIAHUIO, JBE
(babpuxu



T10 TIPOM3BOJICTBY TOBAPOB HAPOIAHOTO MOTPEOICHNS, MUIIEBBIX TTPOAYKTOB, B OTEIIS
C pecTopaHaMy, Mara3uHbl U MPEINPUATUS CHEPhl YCIYT, a TaKKe OCH30KOJIOHKH.
OH HaumHam B KayeCTBE MEJIKOrO TMpeanpuHuMarens. Y Hero ObuIo
BBICOKOJIOXO/IHOE HEOOJIbIIOE MPEANpPUATHE, MPUOBUTL OT KOTOPOTO BKIIAJIbIBAT B
puckoBoe npou3BojcTBO. OOnagas TeHUAIbHBIM [EJIOBBIM YYThEM, HE HMeEs
CIEUAIBHOTO 00pa3oBaHUs, OH MPAKTUYECKH O€30IIMO0YHO yrajbiBal Te
obnactu, 3a KoTOopbIMU Oynayiiee. Ero OusHec pa3BHBajiCsi O4Y€Hb OBICTPO, OH
UCKaJI HOBBIC pEIICHUS, TEXHOJOTUM, PBIHKKH cObITa U cdepbl BiIOkeHUNH. B
pe3yibTaTe cTajd BO I1aBe OOJIBIION KOopropanuu, oO0JaJarolied J0CTaTOYHOU
MOIIIbIO ¥ BO3MOKHOCTSIMU ISl JaJibHEWIero pa3Butusa. B Hacrosiiee Bpemsi OH
pa3pabaTbIBa€T CTPATETHIO, ONPELISIET CPephl BIOKEHUS KanuTana u Jp.

Y CaBHIIKOTO €CTh XOpOIllasi KOMaH/1a €IMHOMBIIIJIEHHUKOB, MPOLIEIIas ¢
HUM BeChb €ro IyTh: HecTrepoB — BHIIE-IIPE3UJEHT C BBICIIMM 3KOHOMUYECKUM
oOpazoBanuem, O3epoBa — TIaBHBIN IOPUCT-KOHCYJIBTAHT KOPIOPAIUU, BXOISAIIAS
B CoBer nmupekTopoB, KapumMoBCKMI — HaYalbHUK CIyXKObl yIpaBICHUS
nepcoHasnioMm, uineH CoBera aupekTopoB. Y CaBHIIKOTO €CTh ChbIH AHIpen. ITO
OUYCHb TMEPCIEKTUBHBIA MOJIOJON 4YesnoBeK 28 JieT, KOTOPhI paboTaeTr ¢ OTIOM,
MMEET BBICIIEE SKOHOMUYECKOE 00pa30BaHKe U pa3HOOOpa3HbIN ONbIT padboThl. Ero
00JIbIIIE BCETO MHTEPECYET TOCTUHUYHOE M PECTOPAHHOE XO3SIMCTBO, OH YIPABIISET
JBYMSI OTEJISIMU C peCTOpaHaMK U OeH30KOoJOoHKaMU. K ocTanbHBIM NpeanpusTUsIM
OH HE MPOSIBISIET 0COOOT0 UHTEpeca.

B nocnennee Bpemsi CaBuikuii 4yBCTBYeT ce0s HE OUE€Hb XOPOILIO U peliaeT
cAaTh Jejla B TeUeHue ABYX JieT. OJHAKO OH HE 3HAET, KOT0 OCTABUTh HAa CBOEM
MeCTe, NOTOMY 4YTO BBIACHHJIOCH, YTO HHUKTO, KPOME HEro, HE 3HAET BCEX
ocobeHHOCTeH Ou3Heca U He o0nagaeT TakuM 4yTheM. Ero OusHec oOmupeH, u y
KKJIOTO OTACIBHO B3SATOTO MPEANPUITHS WMEIOTCS CBOM MpobOieMbl. [ naBHas
npo0semMa COCTOMT B TOM, KaK YIpPaBJsATh BCEH CEThO mpeanpusatuid. CaBUIKHAN
XOYEeT OCTaBUTh TNocie ceds (yHKUMOHUPYIOIIYI0 Kopropamuto. Iloatomy on
NpUTJacui  TPYyHIy OSKCIEPTOB NPOBECTH  MCCIEJOBAaHUME HAa  MPEAMET
BO3MOKHOCTH PEOPraHHM3allMy CTPYKTYpbl BJIacTH B Koprnopauud. CaBULKHIA
CTOUT TEepell BHIOOPOM M3 JIBYX aJbTEPHATHB: BO-NEPBBIX, MOXKHO «PA3AEIIUTH)
BJIACTh U OTBETCTBEHHOCTb MEXJY OTICIbHBIMU MNPEANPUSTHUIMU, a BO-BTOPHIX,
MO3KHO CO3/IaTh CTPOTYIO HEPAPXHUECKYIO CUCTEMY BIIACTH B IIEHTPaIbLHOM Oduce,
B KOTOPOM T€ MpPOOJEeMbl, KOTOPHIMH OH 3aHUMAJICA, OyAyT peuiaThCsi TPYIIon
JIIOJICH.

[IpoBoAs THIATENBHBIA aHAIU3, AKCHEPTHl BBIICHWIM crlenyromee. Bo-
MIEPBBIX, B KOPIOPAIIUU HE UMEETCS TaKUX JIIOJIeH, KOTOPhIE CMOTJIA OBl yCIEITHO
3ameHUTh CaBUIKOro (MOYTH HA BCEX MPEINPHUATHIX HUMEIOTCS JIIOIH, KOTOPbIE
CMOTTIM OBl YIPABJSATh KaXIbIM KOHKPETHBIM MpEANpHsITHEM). Bo-BTOpBIX, B
LEHTPaJbHON aJIMUHUCTPAIlMM HE UMEETCSI HU HATAXKEHHOW CUCTEMbI YIIPaBIICHMUS,
HU YETKOM CTPYKTYphl BJIACTH, MaJI0 BHUMAHHS YICISICTCS HAJTAKUBAHUIO U
MOAJIEP>KaHUI0 00paTHOM CBs3U. B-TpeTbux, Ha mpeanpusaTusax padoTa C JIIAbBMHU
BEJIETCS HECUCTEMAaTH4HO, HE C(HOPMHUPOBAH DPE3EPB KaAIAPOB, KOTOPBHIM MOKHO
UCII0JIb30BaTh B MOAOOHBIX CUTYAlMsIX. DKCHEPTHI NPEJIOKUIN CO3/IaTh CTPOTYIO
UEPAPXUYECKYI0 CUCTEMY BJIACTU B LEHTPAIbHOM oduce (Mpe3uIeHT, HECKOIbKO



BUILIE-IIPE3UJICHTOB, KOTOpPbIE B paMKax BCEA KOpHOpaUuu PpPYyKOBOIST
CIIEIYIOIMMHU OTAENaMU: CIyX0a YIpaBleHUsS MEPCOHATIOM, OTAENl PHIHOYHBIX
VCCJIEI0BAHUM, MAapKETHHIa, OTIEN IO CBA3SIM C OOLIECTBEHHOCTHIO); MPOBECTH
HCCIICIOBAHUE HA NPEANPHUATHAX IO  BONPOCY IIOMCKA MPOrPECCHBHBIX
MEHE/PKEPOB, CIIOCOOHBIX IMOCJIE TINATEIbHOW MOArOTOBKH 3aHSTh KIHOYEBBIE
MO3ULHMKA HA CBOEM MPEINPUSATUU U B LEHTPAIBHOM O(HCE, HauyaTh MOATOTOBKY
YIOOMSIHYTBIX MEHEKEPOB; TPOBECTH PEOPraHU3alUI0 CIY>KObl yNpaBIeHUs
epcoHajaoM; B momollb KapuMOBCKOMY clielyeT HaHATh KBAJIM(DUIIMPOBAHHBIX
OMOIIIHUKOB.

3ananue 2
CMozienmupyiTe CUTyaIldi0 B CBOEH NIpodecCHOHaIbHON JeATEeIbHOCTH, B
KOTOpOM TpeOyeTcsi co3maHue KomaHael. OTBET apryMEHTHpPYHTE, CChUIAsICh Ha
YCJIOBHS CO3/IAHUSI KOMAaHJ,.

Tema 2. Moaen KOMaHA000pa3oBaHUS
Konmponvuvie 6onpocwi:

1. Yro noHMMaeTcs Mol MOJAEIbIO KOMaHA000pa30BaHus?

2. [lepeuncnure oCHOBHBIE (DAKTOPHI, BIUSAIONINE HA BHIOOp MOAEIU
KOMaHJJ000pa30BaHusI.

3. Onumure OCHOBHBIE MOJIETU KOMaHJ0000pa3oBaHus. B yem
3aKiro4aeTcs cnerudurka pacrpeaeieHus poiel 1 moadopa y4acCTHUKOB?

4. Kakue TpeOoBaHus NPEAbSIBISIIOTCS K IUYHOCTH YYACTHHUKOB

KOMaH/IbI B PA3HBIX MOI[GJ'I?IX?

Ipakxmuueckoe 3a0anue:
3amanue 1
M3yuuB cuTyanuio B 3aJaHUU 1, omnpenenuTbh Haubojee MOAXOAAIIYIO
MOJIeJIb KOMaH1000pa3oBanus. OTBET apryMeHTUPYUTE.

3ananue 2
Hcnonp3ys metonuky P.benbuna, mpoiiiure TECTUPOBAHUE M OMPEICIUTE
KOMaH/THbIE pOJIH, HanboJiee moaxoasiue s Bac.

3aganue 3
BriGepute u o00oCHYWTE MOJAEIb KOMaHA000pa30BaHUS HJis PEUICHUS
poOJIeMBbl B CMOJIETUPOBAHHON cuTyanuu. OO00CHYHTE BEIOOP yuyacTHUKOB Bareit
KOMaHJIbl M3 COCTaBa OOYYalOIIUXCS AaKaJeMUYEeCKON TpyIIbl, pacupeneiuB
KoMaHIHbIe poiu. Kakue MeToapl 00ydeHus: MOYKHO MPEAIOKUTh YIACTHUKAM 10
pe3yibTaTam TeCTUPOBAHUSA?

Tema 3. JIugepcTBO B KOMaH/1€
Koumponvnuie sonpocul:
1. YTO noHUMAaETCs MO/ JINAEPCTBOM?



2. Ilepeuncaure OCHOBHBIE CTWIM MOBEACHUSA JUAEpPAa B YCIOBHSIX
KOMaHJHON paboThl? B uem 3akiouaeTcsi 0COOGHHOCTh MOBEACHUA JHAEpa MpHU
KaKJIOM CTHIIE?

3. Kakne tvnsl nuaepa MOKHO BCTPETUTDH B KOMaHE?

IIpaxmuueckue 3a0anus:
3ananue 1
W3y4yuB cuTyanuio B 3alaHUH 1, ONIpeAeNInTe CTUIIb JIMIEPCTBA U TUI JIUJEpa.
OTBeT apryMeHTUpyure.

3amaHue 2
W3yunTe ynpaBaeHYSCKYIO CUTYAIUIO U OTBETHTE Ha BOMPOCHI:
1. Kakwe cTunmm nuaepcTBa TpPHEMIIEMBl IS PEIICHUS BO3HUKIICH
npo0aemMbi?
2. Kakue TuIIb THIepCcTBa IPOSIBIISIFOTCS B YKa3aHHOM CUTYaIuu?

Cumyayusi: MiueHckas UeHTpanbHas kiauHudeckas OonbHuna (LKD)
pacnonaranach B meHTpe ropojaa B Opnosckoit oonactu. ['maBepau LIKb Poman
EBrenneBuu copoka JieT BO3IJIABIsUT 3Ty OonbHuIly yke 4 ronma. Haumnas c
opauHatypel Poman EBrenpeBnu paGotam B HM3BecTHOM HarmoHaabHOM
MenuuuHckoM 1eHtpe (HMII) B r. MockBe, k 34-m romam crain pyKOBOJIUTH
ornenenruem B HMII, BnacTe W mpusHaHue ObUIM JUIsi HETO Ba)XHbI U IICHHBI.
NmenHo mostomy mnpemnoxenue Bo3raaButh [IKb B MieHcke, KOTOpyro ObLIO
pelIeH0  OCHACTUTh  HWHHOBAIIMOHHBIM  oOopyaoBaHueM 1o  IIporpamme
MOJICpHM3AIIMU  3/IpaBOOXpaHeHusi, Poman EBreHbeBUY TIpUHSN, HE JOJTO
pazaymbiBas. PaboTa riaBHOro Bpaua — 3TO Ba)XXHO U MHTEPECHO, pemus Poman
EBrenseBuu. IlepeexaB B ropoa Muenck, oH npunsuica 3a odyctpoiictBo LIKbB,
XO35IMHOM M aJIMUHUCTPATOPOM OH JI€UCTBUTENILHO OB HETUIOXUM.

PykoBonctBo MuHHCTEPCTBA 3ApaBOOXPAHEHHS HE TOABEIO, TEXHUKY
NpeIoCTaBUiIN, OOJBHUIlY MepeobopyaoBaiy, oOyumin mnepcoHan. Bce 310
MPOUCXOAUIIO MO PyKOBOACTBOM PomaHa EBrenbeBnya. K MOMEHTY HaCTyIUICHUS
Hawet uctopuun LIKb nmokaszanu Heckosbko pa3 mo IlepBomy kaHaimy, a Takxke B
nporpamme «Bectmy», koraa ee mocemain KT0-TO U3 NPaBUTEIbCTBA, YNHOBHUKHU U3
MuHucTepcTBa 3IpaBOOXpPAHEHUS TYT TOXKE OBUIM YaCThIMH TOCTsAMU. Poman
EBrenbeBuu Obut goBotieH. Jlrogu co Bcex paiioHoB OpioBckoil obnactu, Aa u
Bcero L{PO, chezxanuch K HUM Ha jiedyeHue. [ naBBpaun OOJbHULL U3 OIMKaNIIMX
ropojsioB Opia, Tynbsl, HOBOMOCKOBCKa TONBKO MEYTAIM O TAKOM TEXHHUKE, HO TaK
OCHACTUTbh CBOU OOJIBHUIIBI HE OBLIO BO3MOXKHOCTH.

CoTpyIHUKH, paHEe CKENTUYECKHM OTHOcuBIIMECS K Pomany EBrenneBuuy,
NEPEBEICHHOMY «aJIMUHUCTPATOPY-KapbEPUCTY» U3 MOCKBBI, TENEPh YBAXKAIA U
nenunu ero mMHeHue. Bpaun IIKB Obuim 10BOJIBHBI M pabOTOM, W YCJIOBHUSIMH,
KoTopble co3fan uM Poman EBrenbeBry. 3apruiatsl Bpaueil, yUuThIBas JOIIIATHI 3a
VHHOBALIMOHHBIE METOJbl B JICYEHHWM, CUJIBHO OTJIMYAIWCH OT 3apIuiaT KOJUIET.
[IIupokasi mpakTHKa MO3BOJISIa UM TOBBINIATH CBOIO KBadU(UKAIMIO U paboTaTh
Ha TIEPCTICKTUBY, OBITH Ha «IIEPE0BOI»; KIMHKKA 10 HanpasieHuto JIMC crana



3apabaThiBaTh XOPOINHUE JICHBIM, KOTOPHIE CTAHOBWIIMCH HAJI0AaBKOW BpadyaMm «3a
WHHOBAIUNY.

Poman EBrenpeBuu mnpuciymuBaicsi K MHEHUIO CBOMX COTPYJHHUKOB, HO
KJIFOYEBBIE YITPABICHYECKUE PEIICHUs BCEraa NMpuHUMal caM. He Bcerma ¢ HUMHU
OBUIM COTJIaCHBI, HO TJIOOATBHBIX KOH(JIMKTOB B KOJIJIEKTUBE HE BO3HUKaI0. KTo
OBbLJT KAaTErOpUYECKU MPOTHUB H3MEHEHUM, TaBHO MOKUHYJIU OoyibHUILY, Poman
EBrenbeBrY mpuIOKUII K 3TOMY YCUJIUSI B HaUajie CBOEe pabOoThI.

Otum ytpoM Poman EBrenbeBnu coOpail 3aBeayIOMIUX OTACICHUSMH Ha
€KEHEJICIbHYIO TUJIAHEPKY JIsI PEUICHUs aJMUHHCTPATHUBHBIX BOIPOCOB: HYXKHO
YTBEPAUTH TpaUK OTIYCKOB Ha CIEAYIOIIMI roJl, pa3o0parh kaao0y O0JBHOTO U
o0CyIUTh TPOBEJCHHE CTAXXUPOBOK i Bpaueh u3z dunnsanauu. B nmporpammy
CTRXHPOBKM  BXOAWJIO  O3HAKOMJICHHE C  pabouyuMH  TIpolleccaMu U
VHHOBAllMOHHBIMU MeToAuKamu, npuMmeHsaembiMu B LIKb, yuactue B exenHeBHOM
o0xoe Bpaueit. DMHCKUX Bpadel 3 MajaeHbKoro ropoaa Caapemaa 0oJibiie BCETO
WHTEPECOBAIM  BOIPOCHl TEXHOJOTUYECKUX OCOOCHHOCTEW HWHHOBAIITMOHHOTO
o0Opy/nOBaHUsl, a TaKXE€ IOBBIINIEHUE KauyecTBa PAHHETO JAUArHOCTHUPOBAHUS
3a00J1eBaHUM.

[Tockonbky B DPUHISHAUW MPAKTUYECKH BCE KUTEJIM XOPOLIO TOBOPST HA
AHTJIMMCKOM SI3bIKE, TO JUISl Bpadel, MPUE3KAIOIUX Ha CTAXKUPOBKY, OOIICHUE Ha
AHTJIMHACKOM A3bIKE HE BBI3BIBANIO CiokHOCTeW. Opnako misa Bpauedl [[KbB
aHTJIMHACKUI sI3bIK OBLT OapbepoM B OOIIEHHH ¢ KojuieraMu. Poman EBrenneBud B
CBOE BPEMsI OKOHYMWJ IIKOJY C YriayOJeHHBIM HM3YyUYEHHUEM aHTIIMUCKOTO SI3bIKa U
NPAKTUKOBAN SI3bIK MpU JIIOOOW BO3MOKHOCTU. Bbixon Obul Haiinen. Bce ero
3aBEYIOIME OTJACICHUAMHU PACCKA3bIBAIOT IPO HWHHOBAIMOHHBIE METOJIUKUA U
TEXHOJIOTUU Ha PYCCKOM SI3bIKE, & OH MEePEeBOIUT WHGOPMAITNIO HHOCTpaHiaMm. Emy
HE CII0XKHO, HO TyT Poman EBrenpeBuu 3amymancs, a Kak 3TO BBIVISIAUT CO
CTOPOHBI, OCO3HAB BCIO BEJIMUMHY «TPareaum».

Ha nmanepke, 3akaHumBas paccka3 MpO CTaXKHUPOBKY, OH CKazal CBOUM
COTpyIHUKaM: «YBaxkaemble koJuieru! IIpomry Bac moOATOTOBUTH BBICTYIUJIEHHUE,
BKJIFOUUTH B HETO MPE3EHTALIMIO CBOETO OTAECICHHS U BOIMPOCH TEXHOJIOTHMUYECKHUX
0COOCHHOCTEW MHHOBAIIMOHHOTO 000PYyJA0BaHUs HA aHTJIMMCKOM si3bike. Eciin Bam
CJIO’)KHO 0€rJio TOBOPUTh, TO CHadaJla HAMUIIIUTE BBICTYIJICHUE HA aHTJIUHCKOM, a
IOTOM MPOCTO BBIy4HMTE €ro. IIpolry Bac mOArOTOBUTH NMEPBbIM BAPUAHT BaLIUX
NEPEeBEACHHBIX BBICTYIUICHHM, TTOKa3aTh €ro MHE, YTOObI S UCIPABWI OIIMOKH, a
OTOM 3Ty peuYb BBIYYUTHb JIO KOHIIA 3TOM Hemenw». Ha atoii dpaze Hapon
3aBOJIHOBAJICS.

Ocobenno akxtuBHO BbicTyman mpotuB Ilerp IletpoBuu. «A ecam OyayT
3a/1aBaTh BOINpPOCHI? A Kakoe y MeHs mpousHouieHue!!l» — ¢ Bo3myllleHHMEM B
rojoce mporoBopwsi OH. «Ecmm Oyaytr 3amaBath BOMpPOCH,, s Bam  Oydy
MEPEBOAUTHY, — CTaJ CIIOKOMHO OTBe4YaTh PomaH EBreHbeBrY. «9TO HECEPHE3HO.
He 3naem — tak He 3Haem!!! 3auem mbulb B IU1a3a myckatb? S He coOuparoch
y4yacTBoBaTh B 3Toi mpodanammu!!!y — orBetun Ilerp IlerpoBuu. «S He xouy
BBITJIAJIETh KaK MUHHUCTp crnopta Mytko: «"Jler mu cnuk ¢pom mait xapt"» —
npoOypuai [lerp I[TeTpoBud, yTOOBI BCE CIBIIIATHN, U 3aKATUJI TJ1a3a.



K koHIy Henenu MNOArOTOBWIM TEKCT HA AaHIJIMMCKOM TOJNbKO 3 U3 8
3aBEIYIOIIMX, OJWH M3 3THUX TPEX COTPYAHUKOB Bblyursl. Poman EBrenneBuu
Hacedal Ha CBOMX NOAYMHEHHBIX: «ECIM K MNOHEAEIbHHKY Bbl HE MOATOTOBUTE
TEKCT, 3a0yapTe 0 HambaBKax 3a mHHOBauu!!!», — rpo3Ho Beman oH. [logHaxas
elie Ha CBOMX NOJYUHEHHBIX, Poman EBrenneBuu nm0o0uiCs TOro, 4YTo K
cTaxupoBke (uHHOB TOJbKO Ilerp IlerpoBuu He BbICTynan Ha AHIJIMICKOM,
OCTaJbHBIC 3aBEAYIOLIME OTACICHUSIMHU, KTO-TO CHOCHO, a KTO-TO HE OYEHb
yBEPEHHO, TMpoOopMoTanu CcBol TekcT. Poman EBrenbeBud oTBeuan Ha
BO3HUKaroume y ¢uHHOB Borpochkl. 3a 3-i kBaprtain [lerp [lerpoBudu He momyuus
Ha70aBKy 32 MHHOBAIIMOHHBIE METO/IbI, @ 3TO cOCcTaBisuio 15% oT ero goxona.

3ananue 3
Pacnpenenure mosHOMOYMST B CMOJAEIHMpPOBAaHHOM curyauuu. OTBeT
apryMEHTUPYMUTE.

Tema 4. YnpasiieHue KOH(PJIUKTAMH B KOMaH/e
Koumponvnwie sonpocut:

1. Yro nmoHumaerca noj KoH@uukToMm? Ilepeunciure ero OCHOBHbBIE
XapaKTePUCTUKH.

2. Kakue BuibI KOHQIMKTOB BO3HUKAIOT B YCIOBUSX KOMaHIHON paboThI?

3. [lepeuncnure OCHOBHBIE NPUYMHBI U HUCTOYHUKM KOH(IMKTOB B
KOMaHJE.

4. HazoBuTe OCHOBHbIE (YHKIMH U TOCJIEACTBUS KOH(DIUKTOB B
YCIIOBUSIX KOMaHHOU paOoTBhI.

5. OnuinTe OCHOBHBIE 3JIEMEHTHI KOH(IMKTA B YCIOBUSX KOMaHIHOU
paboTsl. Ha3oBUTE OCHOBHBIE 3TAIbI Pa3BUTHUA KOH(MIUKTA B KOMaH/IE.

6. B dem 3akiouaroTcs 0COOCHHOCTH yMHpaBieHUS KOH(IUKTaMU B
KOMAaH/IE.

7. Packpoiite =~ comepkaHME  OCHOBHBIX  METOJNOB  YNPABJICHUS
KOH(DJIUKTAMH.

8. Onumure OCHOBHBIE CTWUJIM TIOBEJCHMS WIEHOB KOMAaHIbI B

KOH(JIMKTHOW CUTYaIIUH.
lIpakmuueckoe 3a0anue:
3ananue 1

W3yunte cutTyanuio, OmNpeAenuTe NpPUYUHBI, (YHKIUA M TOCIEICTBUS
KOH(DIIUKTA.

Cumyayuss 1. B ornene BCObIXHyJa ccopa, mepepocuias B OCTPBIA
AMOIMOHANIEHBIN KOHQIHKT. OJIMH U3 COTPYAHUKOB HA3BaJl JIPYroTo CHCIHAINCTA
C MHXEHEPHO-2KOHOMUYECKUM 00pa30BaHUEM U OOJIBIIUM CTaKeM PabOThI —
«xantypimukom». [Ipu 3ToM OH UMen B BUAY, UYTO CHEIUATUCT ObLI HE JOBOJIECH
CBOMM BBICOKUM OKJIQJIOM U MOCTOSIHHO 03a004eH mnpupadoTkamu Ha ctopoHe. K
TOMY K€ 4acTO MepeKiIagblBal CBOU 00s3aHHOCTH Ha KoJuier. COTpyIHUKHU OTema
OKa3aJIM TMOJJEPKKY BO3MYTUTEN0. B uTOore pykoBoACTBO (PUPMBI BBIHYKICHO
OBLJIO MEePEBECTH CIIELMATUCTA Ha IPYTYI0 padoTy.



3aganue 2

W3yunte cutTyanuu, ONpENeIuTe CTPYKTYpy U JUHAMHKY KOH(IMKTA.
[IpennoxxuTe METO yIpaBiIeHUS KOH(PIUKTOM.

Cumyayus 1. B otaene no pazpaboTke KOMIBIOTEPHBIX TPOrPAMM KOMIIAHUU
«Jloruka» paboraer 30 corpyaHukoB. KOJJIEKTUB CIIOXKUIICS CIUIOUYEHHBIA U
npyxubiii. Hawanpauk otnena B.JI. VBaHuyk mnposiBuin ceOsi  ymenbIM
PYKOBOJUTEIEM U TOJIb3yeTCs 3aclyKEHHbIM YBaK€HHEM Yy OOJBIIMHCTBA
COTPY/JIHMKOB. B Hauasne rosia npapjieHHe KOMIIAHUU TPUHUMAET PEHICHUE O TIEPEBOJIE
WBanuyka Ha Jipyryro, 6oJiee BBICOKYIO JOJDKHOCTH B «Jlorvke». B korekTuse otnena
ectb HedopManbHbIi auaep — .. TletpoBud, KOTOpOro MHOTHE COTPYAHUKH,
BKJTIOYAast OBIBILIETO PYKOBOJUTEIS OT/IENA, TIPOYAT Ha JIOJDKHOCTh HOBOTO HayasIbHUKA.
Kpome Toro, B oT/ieNne ecTh elie HECKOIbKO BhICOKOKBATM(PUITMPOBAHHBIX
CTICIUAJIFICTOB, Y€l OIBIT U MPO(EeCCHOHATIN3M TO3BOJISIOT UM TPETEH0BaTh Ha
pykoBosiee mMecto. OHaKO MpaBIieHUE KOMIIAHUU MPUHUMAET COBEPILIEHHO
HEOKUJAHHOE JJIS1 KOJUIEKTHUBA OTAEIA PEIICHHUE: HOBBIM PYKOBOIUTEIIEM HA3HAYACTCS
YEJIOBEK «CO CTOPOHBDY, KOTOPBIA HUKOTTIA paHbIIlE HE paboTaa B KOMIIAHUHU.

Buauane cotpymnuky otena ObUIM KpalHE Y/IMBIIEHBI, MOCKOJBbKY HUKTO HE
OXHJIAT TaKOTO MOBOPOTA COOBITUH, U HA ITON JTOJDKHOCTU YK€ BUJIEIH OJHOTO «HU3
cBoux». llocTeneHHo yJIWBIECHUE CMEHSETCS Ha BO3MYIIEHHE, MPUYEM OCOOCHHO
CWJIBHO BO3MYUIAIOTCSA T€, KTO MPEATOIOKUTEIBHO MOT 3aHATh 3TO Mecro. HoBbIi
HayabHUK W.E. CHHMILIBIH — CIIEIMATIKCT BBICOKOTO KJacca, HO B CBSI3U C TEM, UTO B
JIAaHHOM OpraHM3alMyi OH paHee He paloTall, HEKOTOPHIMU TOHKOCTSMU B CIICIM(HKE
paboTel oTnena mpocto He BiageeT. C ero MOsBICHHEM B KOJUIEKTHBE Ha3pEBacT
KOH(MKT. MHOTHE COTPYTHUKHA HEJOBOJBHBI €r0 Ha3HAYCHHUEM, HEKOTOPHIE COBCEM
HE XOTST BUJETh «BApAra» CBOUM PYKOBOJUTEIIEM.

Ha oxHoMm u3 coBemianmii B otaene mexay CuHMIbHBIM U [leTpoBrdeM BO3HHUK
CIIOp O Ka4yecTBe BBIIONHAEMOM padoThl. lleTpoBrd HacTamBam Ha TOM, YTOOBI
MPHUCITYLIATNCh K €M0 MHEHHIO, TTOCKOJIBKY OH JJaBHO padOTaeT B OTZAENE M CUMTAET ceOst
BIIOJIHE KOMIIETEHTHBIM B JJaHHOM Borpoce. Ha 310 CHHHMIIBIH OTBETHI B TOM CMBICIIE,
YTO BOIPOC, 3aTPArvBaIOIIMi MHOTMX COTPYJHUKOB, HE MOXET PElIaThCS OJHHUM
YEJIOBEKOM, JJa)KE€ €CJIM OH OYEHb OIBITHBIM crermannct. [locne Takoro coBeliaHus
[lerpoBuu cuen cebs OCKOPOJICHHBIM M OOpaTWICS K PYKOBOACTBY KOMIIAHUM C
npockOOoi O MepeBojie ero B Ipyroi otaell. Bemen 3a HUM ellie ceMb YellOBEeK MUITYT
NOJOOHBIC 3asBJICHUA PYKOBOJCTBY. B KOJUIEKTHBE pa3ropaeTcs OTKPBITHINA
KoH(IUKT. J{anbHeiias HopMasibHas padoTa OT/IeNia CTAHOBUTCS HEBO3MOKHOM.

3amanue 3
B CMOJICIMPOBAHHOM  CUTyallUd  CIPOTHO3UPYWUTE  BEPOSITHOCTH
BO3HUKHOBEHUS PA3IMYHBIX BHJIOB KOH(IMKTOB B YCIOBHUSIX KOMaHIHOW pabOTHI U
MPEITIOKUTE METOABI YIIPABICHHUS.

Tema 5. [IpuHsiTHE KOJJIETHAJIBLHBIX PelIECHMH B KOMaH/1e
Konmponwvuvle 6onpocnwi:
1. UTo noHMMaeTcs Mo KOJUIETHaIbHbIM PEIICHUEM ?



2. Ha3oBuTe OCHOBHBIE XAPAKTEPUCTUKU MPHUHATHS KOJUIETHAIIBHOTO
pELICHUS.

3. OnummTe 3Tanbl IPUHATHS KOJUIETHAIBHOIO PELIEHUS B KOMaH/IE.

4. [lepeuncnuTe OCHOBHBIE IICUXOJ0THYECKUE 3(PPEKTHI U (HEHOMEHBI
MPUHATHUS KOJUIETHATBHOTO PELIEHUS B YCIOBHIX KOMAHIHON paOOTHI.

5. C KakuMH TPYAHOCTSAMM CTAJIKUBAIOTCS YYaCTHUKU KOMaH]Ibl IPH

IMPHUHATHHU KOJJICTUAJIbHBIX peﬂleHI/Iﬁ .

Ipaxmuueckue 3a0anusi:
3ananue 1
Onumwure  ncuxosiorndyeckue  3pQpextsl U (HEHOMEHbl  MPUHATHS
KOJUIETHAIBHOTO pEelIeHUs], KOTOPble MOTYT BO3HUKHYTh B YCJIOBHUSIX KOMAaHJIHON
paboThI B CMOJICIUPOBAHHOM CUTYAIIUH.

2. Obpasyvi KOHMPOILHBIX MECMO8.

1. I'pynna nroaeit, oObeIMHEHHBIX JOCTH)KECHUEM OOIIEH I1eJIM BO MHOTOM
COOTBETCTBYIOIICH MEISIM KaXKJI0T0, UMEIOITUX B3aMMO/IOIIOTHSIONINE HABBIKH H
YMEHUS, BBICOKHI YPOBEHb  B3aMMO3aBUCHMOCTH M Pa3JesIONIUX
OTBETCTBEHHOCTb 3a KOHEUHBIN pe3yJIbTaT — 3TO

2. K npu3zHakaM KOMaH/bl OTHOCATCS:
A. bonbmias counanpHas rpynma ¢ YUCIEHHOCThIO YYaCTHUKOB Oosee 12 yenoBek
b. HactuHas OTBETCTBEHHOCTH 32 PE3yJIbTaT
B. IlomoxuTenbHbIN COLUAIBHO-IICUXOJIOTMUECKUN KIIUMAaT
I'. Hanuyne KOMaHAHBIX pojen

3. K ocobennoctsiM Mojienu koMaHaHbIX poiiel P.benOuna oTHOCATCS:
A. OTcyTCTBUE AMArHOCTHYECKOTO HHCTPYMEHTAPHS
b. OGs3arenbHas peann3anys BCeX KOMaHIHBIX poJieh
B. BO3MOXHOCTb COBMENIEHUSI POJIEU
I'. OpueHTanus He Ha 3HAHUS, A HA MOJIENIU MTOBEICHUSI B KOMaH/IE

4. Tlcuxomormueckas aTmocepa, OTpaxkarolias €XeIHEBHBIH HACTPOU
YYaCTHUKOB  KOMAaHIbI, OTPAXaeT YPOBEHb
COLIMAJIbHO-IICUXOJIOTHYECKOT0 KIMMATA.

5. [Ipuntunsl popMUpPOBaHUS KOMAH bl BKIIIOUAIOT B CE0S:
A. IlpuHathe corjameHuid MO BBINOJHEHUIO 3aJaHUsl BCEMH YYaCTHUKaMU
KOMAaH/1bl
b. ITocTOsIHHBIN COCTaB YYACTHUKOB KOMAHbI, HE MTPEAIIOIATAOIINN OIIEPATUBHOE
3aMelIeHre YYaCTHUKOB
B. Onpenenenne onTUMaibHOrO COCTaBa KOMaH/IbI
I'. OnepaTuBHOE 3aMelIEHUE YYAaCTHUKOB KOMaH/



6. CTONKHOBEHHE TPEIBSABIAEMBIX WHAUBUAY POJEBBIX TPeOOBaHMUIA,

BBI3BAHHOE MHO>KECTBEHHOCTHIO OJIHOBPEMEHHO BBIMOIHSIEMbBIX
posien — 3To

UM COIHMAJIbHBIX

7. K ocobennoctsam monenu «Koseco komaHaey Mapkeprucona-MakkeHa

OTHOCSTCS:

A. IToBeneHne — OCHOBA BBIJIEJICHUS KOMAaHIHBIX POJIEH
b. ®yHKIMY — OCHOBA BBIJAEICHUS KOMAaHIHBIX POJICH

B. Yder unauBuayaibHbIX 0COOCHHOCTEHN INYHOCTH

I'. OtcyTCcTBHE BO3MOXKHOCTH MepepacupeiesieHus: pojei

8. COBOKYMHOCTh OKHJIaHUH, IPaB U 00s13aTENIbCTB, HAITPABJICHHBIX Ha
YeJIoBeKa Kak oOnanarens OMPENICICHHON COIMATBHON MO3UIIUU

— 3TO

9. OmnpenenuTe COOTBETCTBME KOMAHJHBIX POJIEM HMHAWMBUIYATbHBIM

ocoO0eHHOCTsIM JTMIHOCTH (110 P. benbuny)

Pouib KauecrtBa nmuunoctu

Peanuzarop ['ubkwuii, KpEaTUBHBIN, TAJIAHTJIUBBIN, HECTaHIApPTHO
MBICJISIIIIU I

KonTpouep OOMmMTENbHBIN, TBITIUBBIN

Benymmi [IpenycMoTpuTENbHBIN, pacCyAUTEIbHBIN, IPUHIUIUAIBHBIN

Mortusarop JIMCuMIIIMHUPOBAHHBIMN, HAJIC)KHBIMN, KOHCEPBAaTHUBHBIH,
MIPAKTUYHBIN

AHaJINTHUK CounaibHO OPUEHTUPOBAHHBIN, OTBETCTBEHHBIN, CITIOKOWHBIN

I'eneparop uner | JloOpocoBeCTHBIH, SMOLIMOHATIBHO HEYCTOWYUBBIH,
BHHMMATEJEH K MeJIoYaM

I'apmonusarop CrnokoliHbIH, YBEepEHHBIN B ce0e, MOTUBUPOBAH Ha JOCTUKEHUE
LeIU

H3bickaTenn OT3bIBUMBBIM, HETEPIICIUBBIN, TUHAMUYHBIN

10. K ocobennoctsiMm Mojenu ymnpapieHueckux posei T. bazaposa

OTHOCATCA:

A. OpI/IeHTaIII/ISI Ha BUABI ACATCIIBPHOCTHU U JIMYHOCTHBIN IIOTCHIIMAJI

b. OpI/IeHTaHI/I}I Ha THUIIBI 3a1a4 U JIMYHOCTHBIN IIOTCHO M AJI
B. OpI/IEEHTaHI/IH Ha BHUABI ACATCIIbHOCTHU U THIIBI 3a1a4

I. OpI/ICHTaHI/IH Ha BHUABI ACATCIIbHOCTH, HA TUIIBI 3a1a4 U JIMYHOCTHBIN IIOTCHIMAJI

11. UnTerpanbHasl XapakTEPUCTUKA CHUCTEMbI MEXJIMYHOCTHBIX OTHOIIEHUU
B TpyIIe, OTPaXKAOWas KOMIUIEKC PEIIAIUIUX TICUXOJOTHUYECKUX YCIIOBUM,
KOTOpbIE MO0 00eCTeunBarOT, JIMOO MPEMATCTBYIOT YCHENTHOMY MPOTEKAHHIO

mpouecCcoB prnHOBOﬁ AWHAMUWKHU U JIMYHOCTHOI'O Pa3BUTHUS — 3TO




12. K ycnoBusiM co3aHUsI KOMaH]Ibl OTHOCSITCSI:
A. Hannumne KOH(IMKTa 3aMHTEPECOBAHHBIX TPy
b. Hu3kas crenenb cOnpOTUBIEHUS OPraHU3allMOHHBIM U3MEHEHUSM
B. Peanuzanus oprannsanyei HECKOIbKUX CTPATErui
I'. Beicokas cTeneHp OnpeacIeHHOCTH

13. Pe3epBbl noBbIleHUs 3)PEKTUBHOCTH KOMAaHIHOM pabOTHI:
A. YnpaBieHre cOCTaBOM: MAKCUMaJIbHOE KOJIMYECTBO TP MUHUMAJILHOM YPOBHE
Pa3BUTHS KOMIIETEHIUI
b. Vmnpasnenue cocTraBoM: MHHMMAJIbHOE KOJMYECTBO TMPU MAKCUMAIBHOM
KOMIIETEHLIUU
B. YmpaBnenue GyHKIHOHATHHBIMEA 00SI3aHHOCTSMU
I'. Ilepepacnpenenenue coMaibHbIX POJIEH

14. CoBmecTHas IeJeHaNpaBieHHAs padoTa CHEIUATNCTOB, PEHIAIONNX
oOI11yI0 3a/1auy HA OCHOBE MHTErPAIlMU 3HAHUHN B PA3TUYHBIX MPOPECCUOHATBHBIX
o0JiacTsM 1o MpaBuiiaM, BEIpaOOTaHHBIM COO0IIIa — 3TO

15. B Mmoaenu komaHIHBIX pojieit P.benOuna akTuBHBIE AEHCTBUS
COBEPIIAIOT MPEJACTABUTENM CIEAYIONIUX POJIEH:

A. Benymuii

b. KonTponep

B. Motusarop

I'. I'eneparop uaeun

16. K OCHOBHBIM TPYAHOCTSM IPH OBJIAJCHUU JIMYHOCTHIO COLHAIBHBIMU
POJISIMH OTHOCSITCSL:
A. Hanuuue posieBoro KoH(JIUKTa
b. Hanmmume ncuxomornuecko TOTOBHOCTH
B. Ponesas onpeneneHHOCTh
I'. PoneBas Henorpyska

17. Onpenenure COOTBETCTBHE 3a7ady, KOMaHJIHBIX POJICH M TpeOOBaHUH K
JIMIHOCTH B Moaenn «Kojieco koMaHIbD»:

Tun 3ama4 KomaniHas poiib TpeboBanus
KoncynbtupoB | HoBatop-pazpabotunk | CKIOHHOCTh K IIPOEKTHOU
aHue JIEATEIbHOCTH
HogaropctBo | Cnenmanuct no oneHke | [IpakTuaHOCTS, BBIJIEPIKKA,

Y Pa3BUTHIO PalMOHAIBHOCTh, BBIHOCIUBOCTh
CrumynupoBa | Koopaunarop- KoMmmyHMKaOenbHOCTh
HUE Opra”Hu3aTop
PazBurue Joknamuuk- HecrangapTHOCTB MBIULJICHUS,
KOHCYJIbTAHT TOTOBHOCTH CJIYIIATh




Opranmszanus | MccnenoBateib PemmtenbHOCTS,
IPOMOYTEp LEJICYCTPEMIICHHOCTb,
COCPENOTOUYEHHOCTD
IIpousBoacrBo | Cnenumanuct 1o | [IpeanpuuM4nBOCTH, SHEPrUYHOCTH
MIPOU3BOJICTBY u
T0paboTKe
KonTpoJib JIrobast poib TBepAOCTh MPUHIUIIOB, YCTOMYUBOCTD
IICHHOCTEH, aHAJJUTUYHOCTh
[Tonnepxanune | MHCHIEKTOP-KOHTpPOJIEp | AKTUBHOE CIIyLIaHUE,
KOMMYHHUKa0eIIbHOCTb, Pa3BUTHE
CBs13b Crnenuanuct 10 | AHAJIMTHYECKOE MBIIIJICHHUE
MOJJAEPKAHUIO
JOCTUTHYTOI'O YPOBHS

18. K ocobennoctsam monenu komauasl K. Hoaka u M. I'emepta
oTHOCSTCS: A. BO3MOXXHOCTh COBMEIICHUSI KOMaHIHBIX POJICH
b. OrcyTcTBHE BOZMOXHOCTH COBMEIIECHHUS POJIEH
B. Hanuunie KOHQIMKTOB MEXITY HOCUTEIIIMH Pa3HbIX PO
I'. OpuenTanus Ha NPOAYKTHUBHBIE POJIEBBIE ACIIEKTHI

19. K ocHOBHBIM yepTaM KOH(MIMKTA OTHOCATCS:
A. siBIEHUE HEOCO3HAHHOE
b. siBIeHnE Besaecylee
B. siBIIeHHE IPOTHO3UPYEMOE U MTOABEPKEHHOE PETYIIMPOBAHUIO

20. OOBEKTHBHO CYIIECTBYIOIIAs WM BOOOpaxkaeMas mpooiiemMa, KoTopas
MO/ITICKUT PELIEHUIO — ITO

21. BHyTpUJIMYHOCTHBINH KOH(PIUKT UMEET CIeAYIOIIE (hOPMBI:
A. MOTHBAIIMOHHBIN
b. aganTannoHHbIN
B. YMOIIMOHAJILHBIN

22. KoH(IUKT, BO3HUKAIONMINIA U3-32 MOTHBOB TOBEICHHUS, NMPEIHAMEPEHHBIX
YCTPEMJICHUI TOTO WJIM HHOTO CYObEeKTa COIMMAIILHBIX CBSI3€H, HA3bIBACTCS:
A. 0OBEKTUBHBII
b. oprann3animoHHbIN
B. cyObekTuBHBIN

23. OyHKIUSAMUA KOH(IUKTA OTHOCSTCS:
A. dyHKUMS TpeoOpa30BaHMS MEXKINMYHOCTHBIX U MEKTPYIIIOBBIX OTHOILICHUN
b. ctabunuzupyromas
B. unpopmanmonnas



24. KoHGIUKT HEOCPEICTBEHHBIM 00pa30M BBIPAXKACT T€ WIIM HHBIE CTOPOHBI
COIMAJIBHOTO OBITHSI, MECTO U POJIb YEJIOBEKA B HEM, TIOATOMY 3TO SIBJICHUE:
A. IIPOKO pacpOCTPAHEHHOE
b. oco3nanHoe
B. comuansHOE

25. 3aBepiieHre KOHQIMKTA MO T10OPOM BOJIe OMMOHEHTOB, TOCTHXKEHUE UMHU
COBMECTHO HaMJICHHOTO PEIICHUS 110 TPoOIeMe Ha3bIBACTCS

26. IlpenmoceuikaMu  BO3HUKHOBEHHS ~ MEKIMYHOCTHBIX  KOH(IMKTOB
BBICTYTAIOT:
A. HECOBNAJICHUE B PACCYKJCHUSIX JIFOJIEH U B BUJICHUH TTPOOJIEMBbI
b. o0BbekTHBHAS MPeIpacoNoKEeHHOCTh KOH(IMKTA
B. oco0eHHOCTH BOCTIpUSITHS

27. OCHOBHBIMU TIPUYMHAMH OPTaHU3AIMOHHBIX KOH(MIUKTOB BBICTYTAIOT:
A. B3anMO03aMEHsIEMOCTh 3a1a4
b. pacnipenenenue pecypcon
B. B3anMo03aBUCUMOCTD 337124

28. XapakTepucTuka MyIIEBHOTO COCTOSHUS JIIOJICH, OOBCIMHECHHBIX B
rpynmy, npeo0J1aatoIINX B KOJUJICKTHBE HAaCTPOCHUH, CTEIICHU
YAOBJIETBOPEHHOCTH COBMECTHBIM JIEJIOM:

A. HpaBCTBEHHBIN KJIUMAT
b. conmanbHO-NICUX0JIOTUYECKUAN KITUMAT
B. ncuxonoruueckas armocdepa

29. Pa3pymuTenbHbli KOH(JIMKT, TMNPUBOASIIMM K HETaTUBHBIM A
OpraHu3alliy U €€ YYaCTHUKOB MOCIEACTBUSAM —

30. IIpouecc 1eneHanpaBIeHHOTO BO3ICUCTBHS HA MEPCOHANI OPTaHU3AINH C
1EJIbI0 YCTPAHEeHUSI PUYUH, TOPOAUBIINX KOH(MDIMKT, Ha3bIBACTCS:
A. yperynupoBaHue KOH(MIUKTA
b. ynpaBnenne KOHGIHUKTOM
B. pa3pemienne koHpaukTa

31. K Meronam yrnpaBieHUs] KOHQIUKTaAMH OTHOCSITCS CIIETYIOLIUE:
A. CTpYKTypHBIE
b. MeXITMYHOCTHBIE
B. npo¢punaktuueckue

32. K BHYTpHJIMYHOCTHBIM METOJIaM YIIPaBJICHHUS KOH(PIMKTaAMH OTHOCSTCS:
A. co3nanre 000CHOBAHHBIX CUCTEM BO3HArPaKJICHUS
b. MeTon npunHyxaeHUS
B. yrounenue o01eopraHn3aiiiOHHbBIX TIeJIeH



33. IleperoBopbl Kak NPOILIECC B3aMMOCOTJIACOBAHHBIX JACHCTBUM CTOPOH
yperyJIMpoOBaHus KOH(MIUKTA C IIENbI0 YCTAHOBJICHHUS MEPHI COOTBETCTBHUS W
HECOOTBETCTBUS UX MO3UIINI BBITIOIHSIOT CIIEIYIOMNE PYyHKIINU:

A. yIpaBisIFOILy 10
b. perynupyromyro
B. xoHTpONMpyrongyo

34. B cilydac, CCJIIN UCTOYHUK pasﬁornacnﬁ HCCYIICCTBCHCH 110 CPABHCHUIO C
0oJice Ba)KHBIMH 3aJad4aMu, CY6’I)€KT MOXKCT BLI6paTB CTHJIb:

A. xoH(ppoHTAINH
b. yxionenus
B. npucnoco6nenus

35. Jns KoH(pIMKTa OpPraHM3allMOHHOTO XapakTepa M0 HepapXU4ecKou
BEPTUKAIIM Han0oJiee NOAXOASIINUM ABIISIETCS CIETYIOIINI CTHIIb:

A. mpucnoco0iieHue
b. corpyiHnuecTBO
B. xommpomuce

OHGHO‘{HBIC MaTCpUuaJibl JJIsI IIPOBCACHUA HpOMG)KYTO‘IHOfI ATTCCTAIINN

TuroBble KOHTPOJIBHBIE 3aJIaHUS JJIsI DK3aMeHa

[Tnanupyemble pe3ynbTaThl OCBOCHHS
00pa3oBaTeIbHON MPOrpaMMBI
(popmupyemble KOMITETEHITIN)

[Tnanupyemble pe3yabTaThl 00yUYeHHUs 0 TUCLHUILIUHE

Ykaszvieaemcs koo u naumenosanue
KomnemeHyuu

IIpusoosamces uHOuKamopsvl O0CMUNCEHUS
KOMNEMEHYUU 8 COOMEEMCmeuu ¢ yY4eOHbIM
HAAHOM

VYK-3. CnocoOeH opranu3oBaTh H

PYKOBOJIUTh pabOTONl  KOMaHbI,
BbIpa0OaThIBas KOMAaHAHYO
CTpaTerut0 s JOCTHIKEHHS

MMOCTAaBJIEHHOMU IIEJIN

YK-3.1. BripabartbsiBaer CTPaTETHIO
KOMaHJHOM pabOTBl M Ha €€ OCHOBE
OopraHu3zyer oTOOp 4YJIEHOB KOMAaHAbI IS
JOCTHKEHUS IMOCTAaBIECHHOM LIen

VYK-3.2. Opranusyert u KOppeKTupyeT padoTy
KOMaH/bl, B T.4. HA OCHOBE KOJUIETHAJIbHBIX
pelIeHU I

YK-3.3. Paspemraet KOH(MIUKTHI 1
IPOTUBOPEYHSI TIPU JIEJTOBOM OOIIEHUU Ha
OCHOBE YyueTa WHTEPECOB BCEX CTOPOH;
co3maer pabouyr armochepy, MO3UTHUBHBIN
AMOITMOHAJILHBIN KJIUMaT B KOMaH/Ie

VYK-3.4. Opranuzyer oOydyeHUE YJICHOB
KOMaHJbl HW  OOCYXJEHHUE  PE3yIbTaTOB
paboThl, B T.4. B paMKax JHUCKYCCHUU C
MPUBJICYEHUEM OIIMOHEHTOB




VYK-3.5. JlenerupyerT MNOJHOMOYMS YJICHAM
KOMaH/Ibl M pachpeensieT MOopydeHus, JaeT
00paTHYO CBS3b IO pe3ysibTaTaM, IPUHUMAET
OTBETCTBEHHOCTb 33 OOLLIMI PE3yJIbTAT

Bua npoMexyTOYHOM aTTecTaluu - CUTYallHOHHBIE 3a/1aHHSL.
Crnioco0 npoBeieHHs CIOCOOBI MPOBEACHUS: TUCbMEHHBIN.

TumnoBble 3agaHus:

N3yunTe cUTyaluo 1 OTBETHTE Ha BOIIPOCHI

Cumyayus 1. OAO «KoHauTepckuii KOMOMHAT» B XOJ€ NMPUBATU3AIMHU ObLI
BBICTaBJICH Ha AayKIMOH, M KOHTPOJIbHBIA TMaKeT aKuuMid ObUl  KYIUIEH
MHBECTULIMOHHBIM (oHA0oM. HOBBIM BiajenbliaM OpeanpusITHE MOHPABUIIOCH.
Opnako mo3ke Hayanuch npoOnembl. «Crapas»  agMUHUCTpalusi, He
MIOCOBETOBABIINCH C (POHIOM, Mpojaja Ha JACHEKHOM AayKIMOHE MakKeT aKIMi
CBOEMY NapTHEpY — MecTHoMy npennpusaturo «IIM», HamepeBasich MOTOM 3TOT
nakeT y Hero nepekynuth. K coxkaneHuto, JeHer K TOMy BpEMEHH YXKe He ObUIo, U
«IIM» mpojan 3T akUMM 3amagHoOM (upMme, MPOSBISABIIEH OOJBIION MHTEPEC K
koMOuHaTy. I[IpoM3BOACTBO Ha TOT MOMEHT ObUIO YOBITOYHBIM, MPOLBETAIO
BOPOBCTBO Ha BCEX YPOBHSX M MbSHCTBO. [loaTOMy paboTHMKK (GoHAA B XOae
MOKYNKHA aKIUi B TOPOJI€ MOJYYHJIA KOHTPOJIbHBIA MaKeT, KOTOPbIA MO3BOJISII
pemuTh npodaemMy ¢ pykoBoJACTBOM. Bekope (oH Ha3HAUMII CBOETO YeoBEKa Ha
INOCT 3aMECTUTENS] TEHEPATbHOIO JHpeKTopa — 24-netHero MOJUMHCKOTO,
paboTaBIIEro /10 3TOrO B OAHOM U3 3aIaHBIX OaHKOB.

duHaHCOBO-Xx03sMCcTBeHHA JieaTenbHOCTh OAQ sBisna coO00l JOCTaTOYHO
3HaKOMYIO KapTHHY: 1€OMTOpCKas 3aJ0JKEHHOCTh, KPEIUT B MECTHOM OaHKe NSt
BBIILIATHl 3apIUIaThl, 3aJ0JDKEHHOCTh MOCTaBIIMKaM. B MOCTOSHHO MEHSIOIIUXCS
[IEHaX Ha ChIPbE AJIMUHHUCTPALMA HE OPHUEHTUPOBAJIACh, HO CTPAHHBIM 00pa3oM
npeanounTas Iwiatuth B 1,5 pa3za Oombllle prIHOYHON IEHBI, OOBACHSSA STOT
«MOLIHBI MAapKETHHIOBBII IMpUEM» HEOOXOJUMOCTBIO HOAJEPKHBATh CBS3H C
MOCTOSIHHBIMHU MOCTaBIIMKAMU. XPOHUYECKU HE XBATaI0 OOOPOTHBIX CPENICTB, ObLI
HETOPSIIOK C OyXraiTepcKol TOKyMEHTalUen, a aAMUHUCTPALIMS paciblisijia CBOU
cuibl, yupexaass MHorounciaeHusie OAQO, nokasbiBasg, 4TO MMEHHO TaKOW CTWIIb
paboThI SIBISETCS €AMHCTBEHHO BEPHBIM.

Bompocs k cutyarmm:

1. Omnpenenure HEOOXOIUMOCTh CO3JJaHUSI KOMAH/IBI U MIPEAJIOKHUTE MOJIETh
KOMaH1000pa30BaHuU.

OO6oCHYHITE CTpaTEeTHUI0 KOMAaHIHON PabOTHI.

OnumuTe 0COOCHHOCTH MPUHATHS KOJUIETHATBLHBIX PEIICHHM.
CrporHo3upyiTe BEpOSATHOCTh BOBHUKHOBEHUSI KOH(DIMKTOB B KOMaH/IE.
[Tpennokute HampaBIeHUs 00YUEHUS IS YIACTHUKOB KOMAaH/IbI.

Nk WD



Cumyayuss 2. B. CaBuUUKUH — TMPE3UIEHT OIPOMHOM KOpIOpauuu
«Pa3ButHe», OOBEHUHSIONICH CTPOWTEIBbHYIO KOMIIAHUIO, JBE (aOpUKH 110
MIPOU3BOJICTBY TOBAPOB HAPOJHOTO MOTPEOJICHNUS, MUIIEBBIX MPOAYKTOB, IBA OTEJIS
C pecTopaHaMM, Mara3uHbl U OpeAnpusATUs chepsl yCIyr, a TaKKe OEH30KOJIOHKHU.
OH HauMHaJI B KA4YeCTBE MEJIKOIrO MpeAlpuHUMATens. Y HEro ObUIo
BBICOKO/IOXOJTHOE HEOOJIbIIOE MPEINPUATUE, TPUObLIbL OT KOTOPOTO BKJIAJbIBAT B
puckoBoe mpou3BojcTBO. OOnagasi TeHUATbHBIM JIEJIOBBIM YYyTheM, HE HUMes
CHeUalbHOrO O00pa3oBaHUs, OH TMPAKTUYECKHM O€301IMO0YHO YyrajablBal Te
oOnacTtu, 3a kotopsiMu Oyayiee. Ero OusHec pa3BuBajics oueHb OBICTPO, OH
UCKaJl HOBBIE PEIIECHHUS, TEXHOJIOTMH, PbIHKM cObiTa UM cdepbl BioxkeHuil. B
pe3yibTare craj BO TIJaBe OOJBIION KOpropanuu, 00JIaJaroIieii J10CTaTOYHOM
MOIIBK0 U BO3MOXKHOCTSIMH ISl JAJbHEMIIEro pa3BuTHs. B Hacrosee BpeMs OH
pa3palaThIBa€T CTPATETHIO, ONPEAeseT cepbl BIOKEHUS KanuTaia U Jp.

Y CaBHLIKOTO €CTh €IMHOMBIIIJIEHHUKH, TPOLIEAIINE C HUM BECh €r0 IyTh:
HecrtepoB — BHLIe-IPE3UACHT C BHICIIMM 3KOHOMHUYECKHM 00pa3oBaHueM, O3epoBa
— TJABHBIM IOPUCT-KOHCYJBTAHT Kopropanuu, Bxozsmas B COBET JAHPEKTOPOB,
KapuMoBckuii — HauyalabHUK CIy>KObl ympaBiieHHs nepcoHaioM, uwieH CoBera
TupekTopoB. Y CaBUIKOro €CTh CbIH AHIped. OTO OYEHb NEPCIEKTUBHBIN
MOJIOJION YeNoBeK 28 JeT, KOTOphIdi padoTaeT C OTIOM, HMEET BBICIIEE
HPKOHOMHYECKOE 00pa3oBaHUE U Pa3HOOOpa3HbIil onbIT padoThl. Ero Oosbliiie Bcero
UHTEPECYET TOCTUHUYHOE M PECTOPAHHOE XO3SAWCTBO, OH YIPABISAET ABYMS
OTEJISIMU C PECTOpaHaMH U OeH30KOIOHKaMu. K ocTaabHBIM NpEANpUsITHIM OH HE
HpOSIBISIET 0COOOr0 UHTEpECa.

B nocnennee Bpemsi CaBUIKuil 4yBCTBYET ce€0s1 HE OUYEHb XOPOILIO U PElaeT
cAaTh Jena B TeueHue ABYX JeT. OQHAaKO OH HE 3HAeT, KOr0 OCTaBUTh Ha CBOEM
ME€CT€, NOTOMY 4TO BBIICHWJIOCH, YTO HHUKTO, KPOME HEro, HE 3HAeT BCEX
0CcOOEHHOCTeM Om3Heca U He oOyajgaeT TakuM yyTheM. Ero OusHec oOumupeH, u 'y
KQKJOTO OTAEJIBHO B3STOrO MPEANPUATHS HMEIOTCA CBOM IpoOsemsl. [naBHas
npo0jemMa COCTOMT B TOM, Kak yHpaBlIATh BCE ceThio mpeanpusthii. CaBuUKHiA
XOUeT OCTAaBUTh Mocie ce0s GyHKIMOHUPYIONIYIO KOPIIOPAITHUIO.

Bormpocs! k curyanuu:
1. Ompenenute HEOOXOAMMOCTh CO3/IaHUSI KOMAHIbI U TPEUIOKHUTE MOJIENb
KOMaH1000pa30BaHMsL.
OO6ocHYyHTE CTpaTEeruio KOMaHIHON PaOOTHI.
Onummute 0COOEHHOCTU MPUHATHUS KOJUIETUATBHBIX PEIICHHM.
CrporHo3upyiTe BEpOSATHOCTh BOBHUKHOBEHUS KOH(DIUKTOB B KOMAH/IE.
[Ipennoxxute HampaBiIeHUs 00yUYEHUS TSI YIACTHUKOB KOMAaH/IbI.

SNk

Kputepun n mkana oueHuBaHus

Nuaukartopsl Kpurepnii onieHuBanus [IIxama
OLICHUBaHUs




YK-3.1. BripabatbiBaeT npaBUIbHYIO OTJINYHO
BeipabatbeiBaer CTPATETUI0 KOMaHAHOU paboThI U
CTPATETHI0O KOMaHJIHOM | OpraHu3yeT 0TOOp y4aCTHUKOB
pa0oTsI U Ha ee ocHOBeE | [Ipemmaraer crpareruto KOMaHIHOK XOpo1Io
OpraHu3yeT 0TOOp | pabOTHI M TOMYCKAET HECYIIECTBEHHBIC
YJICHOB KOMAaHBI s | OHIMOKHU IPpH OTOOpPE YYACTHUKOB
JTOCTHKCHHSI 3atpyaHsieTcsi ¢ BBIOOpOM CTpaTeruu YAOBIIETBOPH-
MOCTABJICHHOW LIETTU KOMaH/IHOH paOOThI U JOMTyCKAeT TEIbHO-
CYILIECTBEHHbIE OIMOKH MpU 0TOOpE
Y4aCTHUKOB
He cniocoOeH k BrIpabOTKE KOMaHAHOW | HEYIOBJIETBOPH-
CTpaTeruu u oT00py y4acTHHUKOB TEJIBHO
KOMaHIbI
VK-3.2. Opranusyet u | OpraHu3yer  OpoLecc  MNPHUHATHUSA OTJINYHO
KOPPEKTUPYET paboTy | KOJUIETUANbHBIX pEIIeHUd U Ha uX
KOMaHJIbl, B T.4. Ha | OCHOBE OpPraHU3yeT U KOPPEKTHUPYET
OCHOBE paboTy KOMaH/IbI
KOJLICr1aIbHBIX OpranuMsyeT  IpOLECC  HPUHATHUS XOPOLIO
pelieHnu KOJUIETHAILHBIX DEIICHUH M Ha MX
OCHOBE OpraHM3yeT U KOPPEKTUPYET
paboty KOMAaH/IbI, JOMycKas
HECYIIECTBEHHBIC OIITMOKHU
3arpyansercs C OopraHu3alue | yIO0BJIETBOPH-
npolecca MNPUHATHS KOJUIETHATBHBIX TeIbHO-
pPELIEHNM, a TaKX€ OpraHu3alueu Hu
KOPPEKTUPOBKON pabOTy KOMaH Ibl
He cnocoben opranu3oBarh mpoliecc | HEYIOBJIETBOPH-
NPUHATHS KOJUIETHAIBHBIX PEUICHUN U TEJIHO
Ha UX OCHOBE OpraHU30BaTh U
KOPPEKTUPOBATh pabOTy KOMaH bl
YK-3.3. Pazpemaer | Yenemno paspemraeT KOHQIMKTHI U OTJINYHO
KOH(DIUKTHI U | IPOTUBOPEYUS MPHU JIETOBOM OOIIEHUU
IPOTUBOPEUHSI IIpU | HA OCHOBE Yy4Ye€Ta HMHTEPECOB BCEX
JICTIOBOM OOIIICHWH Ha | CTOPOH; co3AaeT pabouyr armocdepy,
OCHOBE y4eTa | HO3UTUBHBIN 3MOIMOHAJIbHBIN KIUMAT
UHTEPECOB BCEX | B KOMaHJIE
CTOPOH, CO3AACT | paspemmaer KOH(JIUKTEI u XOPOLIO
pabouyro i‘TMOC‘bepy’ IPOTUBOPEUHMS IIPH JEIOBOM OOIICHUH
TIOSHTHBHBIM Ha OCHOBE yuyeTa MHTEPECOB BCEX
HYMOIIMOHAITBHBIH

KJIIMMAaT B KOMaHAEC

CTOPOH; TBITAETCS CO37aBaTh pabouyio
atMmocdepy, MO3UTUBHBIN
AMOIMOHAJILHBIN KJIUMaT B KOMaH/Ie




3arpyaHseTcss C BbIOOPDOM METOJa | YAOBIETBOPH-
paspenieHus KOH(JIMKTa u TETHHO-
IIPOTUBOPEUYNIA pH J€JI0BOM
oOlLIeHnU; He YyHAenseT BHUMaHUE
co3maHuio  pabouedt  aTMocdepsl,
MO3UTUBHOTO AMOIIMOHAJILHOTO
KJIUMaTa B KOMaH/Ie
He  pa3pemaer  kOHGIMKTHI U | HEYJOBJIETBOPH-
IPOTHUBOPEYHSI TIPH JIETIOBOM OOIICHUU TEJIHO
Ha OCHOBE YyuYeTa HHTEPECOB BCEX
CTOPOH; HE TBITaeTCi CO3/1aBaTh
pabouyio arMocdepy, TO3UTHUBHBIHI
OMOIMOHAIILHBIN KJIUMAT B KOMaH/IE
YK-3.4. Opranmsyet | OpranuzyeT oOydeHHe YICHOB OTJIMYHO
oOydeHue YJICHOB | KOMaH/Ibl C YYETOM JINYHBIX U
KOMaH/IbI U | TpYNIOBBIX NOTPEOHOCTEH U Ipoliecc
oOcyKJeHHe 00CYyX/IeHHsI pe3yJIbTaTOB padOThI
pe3ynbTaToB paboThl, B | Opranusyer o0ydeHue 4IeHOB XOpOUIO
T.4. B paMKax | KOMaH]Ibl ¥ TIPOIECC OOCYKICHHUS
TUCKYCCUU C | pe3yabTaToB paboTHI, TOMyCKas
MIPUBJICUCHUEM HECYIIECTBEHHbIE OUTMOKH
OIITOHEHTOB 3arpyaHseTCs C OpraHu3aIuein yIOBIIETBOPH-
nporecca 00y4eHHs! YIEHOB KOMaHIbl TETHHO
U TIpoliecca 00CyXIeHuUs pe3yIbTaToOB
paboThI
He opranusyer o0yueHue 4ieHOB HEYJI0BJIETBOPU-
KOMaH/Ibl M MPOLECC O0CYKICHHUS TEIBHO
pe3yJbTaTOB paOOTHI
VYK-3.5. Henerupyer | [IpaBuibHO AeeTUpyeT NOJTHOMOYUS OTJINYHO
MOJIHOMOYHMSI  WJIEHAM | 4JeHaM KOMaH/bl, COOJ01as1 0a30BbIe
KOMaH/IbI U | IPUHITUIIBI, pacipeiesisieT TOPyICHHUS,
pacnpenenser JaeT OOpaTHYIO CBSI3b MO Pe3yJibTaTaM,
MOpyYCHHUS, JTaeT | MPUHUMAET OTBETCTBEHHOCTH 32
OOpaTHYI0 CBsSI3b 110 | OOILUIA pe3ysbTaT
pe3ynbTaram, Jlenerupyer MOJIHOMOYHMS YjieHaM XOpOILIO
MPUHUMAET KOMaH/Ibl M pacipeiessier MopyyeHus,
OTBETCTBEHHOCTh 34 | JOMyCKasl HECYIIECTBEHHbIE OIINOKH,

oO1Iuii pe3yabTat

JaeT OOpaTHYIO CBSI3b M0 pPe3yJibTaTaM,
NPUHAMAET OTBETCTBEHHOCTH 32
o0l pe3yJbTar




Jlenerupyer MoaTHOMOYHUS YJIeHaM YJOBJIETBOPHU-
KOMaH/Ibl U pacrpeensieT mopyueHus, TEIBHO
JOTMyCKas CylIECTBEHHBIE OLINOKH,
3aTpyJHSAETCS C OOpaTHOM CBS3BIO 10
pe3yJiibTaTtam, mbITaeTcs u3deraThb
OTBETCTBEHHOCTH 3a OOIIUI pe3yabTaT

He nenerupyer nolHOMOYMSI Wi€HaM | HEYAOBJIETBOPH-
KOMaH/Ibl ¥ HE pacIlpeaessieT TEJIBHO
MOpYy4YEHUs, He TaeT OOpaTHYIO CBS3b
M0 pe3yJsibTaTam, u3deraet
OTBETCTBEHHOCTH 3a 00LIUHI pe3yabTar

V. YueOHO-MeTOoan4YecKoe 1 MHGOPMALIMOHHOE o0ecniedeHne IUCHMILTUHBI
L Pexomendyemasn aumepamypa

a) OcHOBHas JIUTEpaTypa:

Yerpunmora C.B. JlumepcTBo M KOMaHI000pa30BaHUE B OpraHU3AINU
[DnexTponHBIii pecypc]: yaebHoe mocobue / C.B. Uerpunmona. — TBeps: TBepckoit
roc. YH-T, 2020. = 116 C. = Pexum JOCTyma:
https://elibrary.ru/item.asp?1d=43913645

0) JlononmHuUTENbHAS TUTEpATYpA:

1. AsneeB, B. B. Pabora ¢ xoMaHI0M: ICHXOJOTHYECKHE BO3MOKHOCTH:
[TpakTukym: [l camocTosITENbHOM pPabOTHl HAJ ONTUMU3AIUEH COBMECTHOMU
nestenbHocTH / ABAeeB B.B. - Mocksa : KYPC, HUL| MH®PA-M, 2021. - 152 c. -
ISBN  978-5-905554-35-3. - Teker :  2IEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1210075 (mata oOpamenus: 03.12.2020). —
Pexum mocryma: mo noamnucke.

2. Kamuera, E.B. Tperuar komaH1000pa30BaHust ¥ TPYIIOBOM pabOTHI:
yueOnuk: [16+] / E.B. Kamuesa, H.C. [IpsoxkaukoB, M.B. TloneBas ; ®uraHCOBBIN
yHuBepcuter mpu IIpaButensctBe Poccmiickon ®enepaumun. — Mocksa
IIpomeren, 2019. — 219 c. : mn. — Pexum pgocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576048 (nata oOparieHus:
03.12.2020). — bubauorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TekcT :
BJICKTPOHHBIN.

3. Canpgan, ®. IloreHuman KOMaHIbl: Kak JOOUTbCS MAaKCHUMAaJIbHOM
s dexTuBHOCTH KOMaHAHOU paboTel / Oumuun Canpan, Anekcuc OWILIIUIC ; Tep.
c anri. - Mocksa : Ansnuna [Ta6mumep, 2020. - 302 c. - ISBN 978-5-9614-3240-4.
- Texct : snextponnsii. - URL: https://znanium.com/catalog/product/1221838
(mata obpamenus: 03.12.2020). — Pexum goctyna: 1o mojmucke.

4. [lepsun, JI. Kak co3gaTe HACTOALIYH0 KOMAaHAY: aJrOPHUTMBI,
noBeImamue 3Q(HEKTUBHOCTL, coBMecTHOUM paboter : [16+] / JI. llepsun,
M. llepsuHn ; pen. B. Monos ; nep. ¢ anrn. A. CarynuHa. — MockBa : AnbnuHa
[Ta6numep, 2019. — 179 c. : wi. — Pexxum noctyna: no noanucke. — URL:




https://biblioclub.ru/index.php?page=book&id=570466 (nara

oOpareHus:

03.12.2020). — bubmmorp. B kH. — ISBN 978-5-9614-2462-1. — Tekct

AIEKTPOHHBIN.
2. IIpozpammmnoe obecneuenue
[lepeyeHb AUIIEH3MOHHOTO MPOrPAMMHOr0 00ECHEYECHUS
MynbTUMETUITHBINI Google
KOMIUIEKT y4eOHOTro Kacca Chrome-
(BapuanTtNel)IIpoekTop OecriaTHO
Casio XJ-M140, kponmrreiin, [Microsoft Office 365
pro plus
-AxTnpuema-
VIJIMHUTEID, HAacTeHHbIH | nepenaunNe369
ot 21 uronsa 2017
izo?iu. Hoytoyk  Acer Microsoft
P Windows10

Enterprise-Akt
npuemMa-rnepeadn
Ne 369 ot 21 urons
2017
Kaspersky
EndpointSecurity 10
w1t Windows — AKT
Ha Tepejavyy npas
No2129 ot 25
oKTs0pst 2016 1.

3. Cospemennsle npogheccuonaivHvle 6a3bl OAHHLIX U UHGOPMAUUOHHDbBIE

CHpAgoOUHbBIEe CUCMEMDBL
(Hocmyn ¢ komnviomepog

cemu T8l'Y)

1. ObC «ZNANIUM.COM» www.znanium.com;
2. ObC «}OPAUT» www.biblio-online.ru;

3. OBbC «YHuBepcurerckas 6ubnuoreka onnain» https://biblioclub.ru/ ;
4. 9BC IPRbooks http://www.iprbookshop.ru/;



5. OBC «JIanb» http://e.lanbook.com;

6. ObC BOOK.ru https://www.book.ru/

7. 9bC TBI'Y http://megapro.tversu.ru/megapro/Web

8. Hayunas snexktponnas oubnuoreka eLIBRARY.RU (nmoanucka Ha »KypHaib)
https://elibrary.ru/projects/subscription/rus_titles open.asp? ;

9. Penozutapuii TBI'Y http://eprints.tversu.ru,

10. Wiley Online Library https://onlinelibrary.wiley.com/

11. XKypnanet American Institute of Physics (AIP) http://aip.scitation.org/ ;

12. Kypnanst American Chemical Society (ACS)
https://www.acs.org/content/acs/en.html;

13. XKypuanst American Physical Society (APS) https://journals.aps.org/about
14. XKypuanst uznparensctBa Taylor&Francis http://tandfonline.com/ ;

15. ITarentHas 6a3za kommannu QUESTEL- ORBIT https://www.orbit.com/ ;
16. BJI Scopus https://www.scopus.com/search/form.uri?display=basic

17. BJI Web of Science
http://apps.webofknowledge.com/WOS GeneralSearch input.do?product=WOS&
search
~mode=GeneralSearch&SID=F51xbbgnjnOdTHHnpOs&preferencesSaved=
18. DnexTponnas kojuiekuus kHUr Oxcdopackoro Poccuiickoro

donnaa https://ebookcentral.proquest.com/lib/tverstate/home.action

19. Pecypchl uznarenbctBa Springer Nature http://link.springer.com/ ;

20. ApxuBsl xkypHanoB uznatenscTBa Oxford University

Press http://archive.neicon.ru/xmlui/ ,

21. ApxuBbI KypHAJIOB U3JaTEIbCTBA Sage

Publication http://archive.neicon.ru/xmlui/ ,

22. ApxuBsl xypHanoB uznatenbcTBa The Institute of Physics
http://archive.neicon.ru/xmlui/,

23. ApxuBsl KypHanoB uzgatenbcTBa Nature http://archive.neicon.ru/xmlui/,
24. ApxuBbl xKypHanoB uzaarenbcTBa Annual Reviews
http://archive.neicon.ru/xmlui/ .

25. Polpred.com O630p CMMU http://www.polpred.com/

26. CIIC Koncynbrantllmtoc (B cetu TBI'Y);

27. UTIC «3akononatenbcTtBo Poccumy http://pravo.fso.gov.ru/ips.html

28. CBoanbie karanoru ¢poHa0B poccuiickux 6ubnmorek APBMMKOH, MAPC
http://arbicon.ru/; KOPBUC http://corbis.tverlib.ru/catalog/ , AC PCK mo HTJI
http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RS
K&P21, DBN=RSK&S21FMT=&S21ALL=&Z211D=; 9KbCOH
http://www.vlibrary.ru

4. llepeuensv pecypcos un@oOpmMayuoHHO-MENEKOMMYHUKAUUOHHOU Ccemu
«Hnumepnemy, Heo6x00umMblx 0711 0C60EHUA OUCHUNTUHDBL
1. ®denepanbHblii  00pa3oBaTeNbHbI MOpTal  «OKoHOMUKa Cormonorus
MenemxkmeHT» - http://ecsocman.hse.ru



VI. Meroauyeckue Marepuajbl Uil OOYYAKOIIUXCH IO OCBOECHHUIO
AUCHUNITIMHBI

Opranusys CcBOIO pabOTy IO OCBOCHHIO AWCITUIUIMHBI, OOYJaroIIrecs
JTOJIKHBI:

— HCIIOJBH30BaTh PEKOMEHIYEMBIN PEXUM M XapakTep ydeOHOW paboThI 1O
W3YYCHUIO JUCHUIUIMHBI, TIO0 TPAKTHYECKOMY TMPUMEHECHUIO HW3YYECHHOTO
MaTepualia, 1Mo BBHIMOJHEHUIO 3aJJaHUM B XOJ€ TEKYIIEro M MPOMEKYTOYHOTO
KOHTPOJIS, TI0 UCIIOIH30BaHUIO HH(POPMAITMOHHBIX TEXHOJIOTHH H Jp.;

— O3HAKOMHTHCS C METOJMYECKUMH YKa3aHUSAMH 1O JUCIUIUIMHE,
nepeyHeM yuyeOHO-METOIUYECKUX H3JAaHUM, PEKOMEHAYEMbIX JUIsl MOJATOTOBKH K
3aHSATHSIM W BBINIOJIHEHUS ~ CaAMOCTOATENbHOMU paboThl, a TaKke C
METOJMYECKUMHU MaTepuajaMid Ha OyMaKHBIX W/ WU DJIEKTPOHHBIX HOCUTETISX,
BBITYIIIEHHBIX KadeIpoi.

CamocTosiTenbHast paboTa CTyACHTOB, MPETyCMOTPEHHAS YICOHBIM TIAHOM
JIOJ’KHA COOTBETCTBOBAThH 0OoJiee TIIYyOOKOMY YCBOEHHIO H3y4aeMoOro Kypca,
(dbopMHpOBaTh HABBIKH HCCIIEIOBATEIHLCKONW PabOThI U OPUEHTHPOBATH CTYICHTOB
Ha YMCHHUE NPUMEHSTh TEOPETUICCKUEC 3HAHUS HA TTPAKTHKE.

MeTonuueckne yKazaHus ISl 00yJaronuxcsl M0 OCBOCHUIO JTHUCIIUILTAHEIL:

1. Paboma c¢ ucmoyHuxamu, YKA3aHHLIMU 6 pasdeie OCHOBHOU U
O00NoJHUMENbHOU aumepamypsl. B Xoae WM3ydeHHS IUCHUIUIMHBI 00Yy4YaromIMMCs
HEOOXOJIMMO HCIIOJIb30BaTh: MaTepuasbl, MPEJCTABICHHbIC MpenoaaBaTelieM B
XO0JIe ayIUTOPHBIX 3aHATUN; 3aKOHOJATENbHbIE M HOPMATHBHO-IIPABOBBIE AKTHI,
PETyJIUpYIOIIKEe AESITeIIbHOCTh YKOHOMHUYECKHX areHTOB B HcCclenyemMont cdepe;
MCTOYHUKH, YKa3aHHBIE B pa3jieliec OCHOBHOM M JOTOJHUTEIHHOU JTUTEPATYPhI U
Ap.

2. CamocmosmenvHoe  uzyyenue  mem  Oucyuniunol. B xoxe
CaMOCTOSITENIFHOTO M3yYeHHUs Marepuana oOydamomuecs MOTyT OQOpMIIAThH
KOHCIICKTHI 110 HM3yYaeMOW TeMe, KOTOpBI€ IIOBHIIIAIOT Ka4eCTBO OCBOCHHUS
MaTepuaa, a TakKe MOJATOTOBUTHCS K MPOBEJACHUIO TPOMEKYTOUYHON aTTEeCTaIlNN.
JIJIsT HarAsSAHOCTH U yA0OCTBA 3alIOMHHAHUS MaTepHalia PpEKOMEHIYETCsl aKTHBHO
WCITOJIB30BaTh IIPH KOHCTICKTUPOBAHUH PUCYHKH, CXEMbI M TaOJIHIIBI.

3. Ilooeomoska k 3anamusm. B XoJie MOATOTOBKY K 3aHATHSM 00ydaroIiuecs
JOJIKHBI CJIE0BATh METOJUYECKUM PEKOMEHIAIUSIM IPErnoiaBaTelis, y4uThIBas
YTO 4YacTh BOIIPOCOB BBIHOCUTCA Ha OOCYyXJIeHue Ha 3aHATuiax. OgHoil u3
OCHOBHBIX (DOpPM TEKYIIEro KOHTPOJIS TOJITOTOBKH OOYYAlOIUXCS K 3aHSITHIM
SBJISIETCSI YCTHBIM OTBET, MOKJad, NpPE3eHTAIUsl, KOHTPOJIHHOE TECTUPOBAHHUE,
BBITIOJIHCHUE CUTYAIMOHHBIX 3aJJaHUM U JP.

4. Iloocomoska k npomedxcymounot ammecmayuu. IIpu TOATOTOBKE K
MIPOMEKYTOUHOM aTTecTaliii OOydJaroIuecss JOHKHBI OMUPAThCS Ha yUeOHBIH
MaTepual, NOJYUYCHHBIN B XOJE 3aHATHM, a TAKKE Ha MPOLECC CAMOCTOSITEILHOIO
M3Y4YCHUS JUCIHUIUIMHBL. B X0Je NpOMEKYTOYHOW aTTECTAIlMU OIICHHBACTCS
CTeneHb CPOPMUPOBAHHOCTH KOMIIETEHITNH, YKa3aHHBIX B pabouell mporpaMmMe 1o
mucruIuiae. [Ipr 3TOM YUYUTBIBAIOTCS PE3yibTaThl CAMOCTOSITCIIBHONW PabOThI H
pE3yNbTaThl TEKYIIErO0 KOHTPOJIS.



VII. MatepuajibHO-TeXHHYECKOEe 0OOecreyeHne

HaumeHnoBanue
crnenuaJbHBIX MOMeEIeH
M NOMEIeHUuH IS

CaMOCTOAATE/IbHON PadOThI

OcHanieHHOCThH
CneHAJbHBIX MOMeIleHUu |
M MOMEIeHNH s

CaMOCTOAATEeIbLHON PadoThI

Ilepeyensn
JIMLIEH3MOHHOI'0
NMPOrpaMMHOIO
o0ecrevyeHusl.

PexkBU3UTHI
NMOATBEPKAAIONIET 0

TOKYMEHTa

Yuebnas  ayauTopus 1A

IpOBCACHUSA 3aHIATHI JICKODMOHHOI'O

THIIA, 3aHATHI CCMHMHApPCKOro Tuia,

KypCOBOTO IPOEKTUPOBAHUS
(BBIOJTHEHUS KYyPCOBBIX pabor),
TPYNIOBBIX u HHAWBUIYaJIbHBIX

KOHCYJITAIlMi, TEKYIIEr0 KOHTPOJS H
MIPOMEKYTOYHOU aTTEeCTalluH,

VYyebOnass ayauropuss Ne 34
(170002, Tsepckas ob6mactb, TBeps,

mpoct. Yaitkosckoro, 11.70)

Cromnbl, cTyNbs
1 MynbTuMeTuiHbIN

KOMILJICKT y‘l€6HOFO KJ1acca (BapI/IaHT

Nel) TIlIpoextop Casio XJ-M140,
KPOHIITEHH, YAJIMHHUTEIb, HACTCHHBI
npoeku. OkpaH Lumien 180%180.
Hoyt0yk

Acer Aspire

Google Chrome —
OecruraTHO

Microsoft ~ Office
365 pro plus - AkT mpuema-
nepenaun Ne 369 or 21
HI0JIs
2017

Microsoft Windows
10 Enterprise - AKT npremMa-
nepemaan Ne 369 ot 21
HIOJIS
2017

Kaspersky Endpoint
Security 10 mns Windows —
AXT Ha mepemady mpaB
Ne2129 ot 25 okrs6ps 2016

T.

JlJIs1 mpoBeIeHUs1 CAMOCTOATEIbHON PadOThI

HaumenoBanue OcCHaILIEHHOCTH IHepeyennb
crnenuaJbHbIX crnenuaJdbHbIX HOMeIlIeHI/Iﬁ H JIMIHCH3UOHHOT0
noMeueHu u NOMelleHUuM 115 MPOrPpaMMHOI0
noMenieHuu s CaMOCTOAATEILHOM PadoThI o0ecreyeHus.

CaMOCTOAATEIbHOMN PexkBuU3UTHI
paﬁoTbI MOATBEPKAAOIIECTO
NOKYMEHTA
[Tomemenne IS Cromsl, CTYIIBS Adobe Acrobat
CaMOCTOSITEITFHON paboTHI, 1 Kommerotep Tpumonur. MouuTOp Reader DC — 6ecrutatHO
yaeOHas ayIUTOPHS s | JIOC1 Kommerorep Norbel. Morutop BENQ

IPpOBCACHUSA 3aHATHI




JICKIIMOHHOTO  THWMA, 3aHATHH

ceMHMHapcKoro tumna, kypcosoro | BENQ

NPOEKTHUPOBaHUS  (BBIMOIHEHHS

KypCOBBIX paboT), rpynnoBbix u | BEN

WHIMBUyJTbHBIX

KOHCYJIbTAIH, Texyero | Q

KOHTPOISI W IIPOMEXYTOYHOU

aTTeCcTallly, IIPAKTHKH, BEN

JlabopaTopus,

KowmuproTepHsIil kiacc. YueOnas | Q

ayautopus Ne 28(JT) (170002,

Teepckas obaacts, TBeps, mpocn. | BEN

YaiikoBckoro, 1.70)
Q
BEN
Q
BEN
Q
BENQ
BENQ
BENQ

2. KowmmbloTep

3. Kowmmsrotep

4. KomnsroTep

5. Kommnsrotep

6. KowmmbroTep

7. Kommsrotep

8. Kommbrorep

9. KomnsloTep

10. KomnsroTep

Norbel.

Norbel

Norbel

Norbel

Norbel

Norbel

Norbel

Norbel.

Norbel.

Monutop

Mouurop

Mouurop

MomnuTtop

Monurop

Mouurop

Mouurop

Monutop

Monutop

GIMP 2.6.12-2 -
OecriaTHO

GlassFish ~ Server
Open Source Edition 4.1.1 —
6ecrutaTHoO

Google Chrome -
OecruraTHO

Kaspersky Endpoint
Security 10 mns Windows —
AKT Ha mepejady mnpas
Ne2129 ot 25 oxtsiopst 2016
T.

Microsoft ~ Office
MpOoeCCHOHANBHBIA  TUTIOC
2013 - Akt npuema-
nepenaun Ne 369 or 21
HIOJIsS
2017

Microsoft Windows
10 Enterprise - AKT npremMa-
nepenaun Ne 369 or 21
HIOJISL
2017

Net Beans IDE —
OecriaTHO

SmartGit -
OecriaTHO

WinDjView 2.0.2 -

OecruiaTHO

viil. Csenenusi 00 00HOBJIEHUM Padoyeld MPOrpaMMbl TUCITAIIJIMHbBI

Ner.i. | OOHOBIIEHHBIH pa3ien pabouein
HPOrPaMMBbl THCIUILIAHBI

Omnucanne BHECEHHBIX
U3MEHECHUH

PexBu3UTHI TOKyMEHTa,
YTBEPAUBLIETO
U3MEHEHUS




IV. ®onp o11eHOUHBIX CPENICTB
IUI IPOBEACHUS
MIPOMEXYTOYHON aTTECTAIUH
00yJaronmxcs 1mo

JUCIUTIIINHE

Oo6noBIIeHNE (hoHTA
OLIEHOYHBIX CPEJICTB B
COOTBETCTBHUHU C
tpedoBanusamu OPI'OC
BO

[Ipotokon Ne 1 ot
29.08.2022
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